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STRATEGIC PLAN

Our Mission

The Shepparton Chamber of Commerce & Industry is the ‘voice’ of Shepparton’s business
community — working to protect, support and encourage business and industry growth and
opportunities in the Greater Shepparton region.

Our Purpose

The Shepparton Chamber of Commerce & Industry provides members and partners with
* Networking opportunities and business connections

* A forum for members to promote their businesses

* Business growth opportunities

* Advocacy and lobbying

* Business Training, information and assistance

* Opportunities to build key partnerships

Our Values
e Local Business and Innovation and Growth
(Demonstrated in 2015-16 by Renew Project)
e Local Business and Industry Sustainability
(Demonstrated in 2015-16 by Business Awards)
e Objective Representation
(Demonstrated in 2015-16 by monthly press interaction and lobbying)

Our Vision

To be the membership body of choice for business and industry in the Shepparton region offering
exceptional value to members and partners, and recognised as the leading organisation
representing, connecting, promoting, supporting and growing local business and industry.

Goals

1. Reinvigorate our reputation

2. Achieve tangible outcomes from inputs, member surveys, events and training
3. Grow membership base

4. Financial stream

To facilitate this vision the Chamber will need to reassess its member and partner ROI
options/delivery, and reinvigorate its credibility and significance in the press, marketplace and
business community.

A strong and stable financial position is a must, we need to lobby Council, private stakeholders to
cement our financial future so we can continue partnerships with on-going members and a
diversified revenue stream which would solidify ongoing growth of the Chamber.
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KEY THEMES

The Shepparton Chamber of Commerce & Industry key objective to support, facilitate and enhance
business and broader industry in our region, with the commercial underpinning of wealth and
employment generation for the growth and development of Shepparton’s economy and community.

1. Informed & Informative 2. Leadership & Advocacy 3. Networking & Connections

THEME ONE - INFORMED & INFORMATIVE

“Knowledge is power. Information is power...”
In order for our businesses and industries to not only survive but thrive, they need to be aware of
information and opportunities available to them both locally and in a broader spectrum.
The challenge of this may be catering to the broad range of industry in Shepparton.
Considering how busy our members are running their businesses, the Chamber could enhance its
efforts to source and provide news and opportunities in ‘easily digestible’ chunks for our members
and enable them equivalent access and competitive advantage to metro counterparts.
e Stimulating, promote and support individual and industry commercial initiatives.
« Facilitate the development and commercialisation of viable traditional and new products,
services and technologies in our region
e Provide practical support and assistance to inventors, innovators and small to medium
enterprises in the formative stages of idea development.

ACTION POINTS
e |nvest significant time into researching and bringing together broad and quality information

and opportunities locally, nationally and internationally each month for the newsletter and
social media ‘news-blasts’.

o News

o Tips

o Grants & Awards
o Events

o Training

e Reassess graphic design of email newsletter, are we happy with this format? Does it work?

THEME TWO - LEADERSHIP & ADVOCACY

“If there’s a 90 percent chance of failure, then there’s a 10 percent chance of success”

The Shepparton Chamber of Commerce & Industry is unashamedly ‘Pro Business’. We exist to help
make business happen and to take on the issues that impede future economic growth.

The strength of regional business underpins the economy, but too often this hardworking and highly
skilled segment of the nation’s economy is not consulted on issues that have enormous impact on
their viability.

We work to ensure that the valuable insights and opinions of the business community are voiced
and heard by the people that matter. The Chamber achieves this by consistent interaction and
responsiveness to and from members and building by building strategic relationships with press,
government that shape our future.
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Recognition & Leadership
* Be recognised as the leading business representative body providing media commentary
on economic development issues impacting upon business and the Shepparton region
* Take a strong leadership role in advocating to protect and promote the interests of
business in the Shepparton region

Partnership Lobbying
¢ Collaborate with other local interest groups to lobby government on behalf of business
* Proactively support key lobbying efforts of major Goulburn Valley industries

Business Advisor to Government
* Consult with local and state government to advice on issues impacting industry
(representative voice of our members)
* Represent Shepparton business at all levels of government

ACTION POINTS
e Develop an issues and queries pro forma following each board meeting and Chamber
representative meet with council, SSM, TGS etc...
e Meet with/ Interact with press on each arising issue/event as well as monthly re: Chamber
Pro Forma

THEME THREE - NETWORKING & CONNECTIONS
The Shepparton Chamber of Commerce & Industry promotes and facilitates business opportunities
between members. We help provide important networking opportunities, allowing businesses to
connect with stakeholders in the business community and their industry.

e (Connect and form strategic business-to-business affiliations (at networking events)

e Gain access to relevant areas of local government and the opportunity to interact with

relevant policy makers at a state and national level (via event speakers)
e Promote themselves within the region (Business Showcase Functions and Member profiles)

CURRENT ASSETS
o Networking functions & events
o Membership Directory
o Opportunity to promote events on Social Media and in Newsletter
o Executive Officer, the connection point and members point-of-contact

ACTION POINTS
o Organise calendar of speakers
Organise calendar of business showcases
Engage broader section of member community in Chamber functions
Organise member profile plan for social media
Introduce new members in newsletter

o o 0

o
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MEMBERSHIP STRATEGY - Grow, Refer, Connect

The Shepparton Chamber of Commerce has been connecting businesses since the 1920s and strives
to unite the business community and offer individual members opportunities to connect with their
peers for personal and professional development, as well as local and state policy makers and
influencers to support the continued economic growth of the region as well as individual industry
and business.

1. Networking and Business Showcasing functions

2. Member profiles on website and social media

Brief personal and business summary of each member and photograph — post 1 or 2 per week
on social media and have links on website.

Provides each member with a sense of personalised service and value, as well as harnesses
extended audience opportunity for Chamber on social media.

3. Chamber Linkedin Lounge (Private Linkedin Group)

Set up Chamber on Linkedin and create a private group for members to post their news and
connect with other members. Brings Chamber into new age on online presence and engagement
and creates a sense of exclusivity and tangible benefit for members.

4. SME Trading Table
At all Chamber events set up a trestle table and allow their members to display marketing
materials at our functions. This gives a sense of value to our members

5. Newsletter and News blasts
We are doing this well, how do we did it even better

Membership retainment strategy
e How are current members retained and approached/managed in renewing membership?
e What needs to be done in the future so that we can present value to our members to retain
them?

Prospective Member Sales Strategy

What is the system for approaching and converting prospective members?
Look at a member pack with benefits that link in with media, VECCI and training
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MARKETING STRATEGY

The Shepparton Chamber of Commerce & Industry: We Mean Business

Brand Positioning

Who: The chamber is the objective voice of business and industry in Shepparton, seeking the best
outcomes for sustainable and ethical commercial prosperity.

What: The chamber leverages and enhances the talents and resources of its staff and board to
deliver valuable information, insights, events and representation of its members and the business
community to government, media and the community

How: The Shepparton Chamber of Commerce & Industry mission is to be the ‘voice’ of Shepparton’s
business community — working to protect, support and encourage business and industry growth and
opportunities in the Greater Shepparton region.

Why: The Shepparton Chamber of Commerce & Industry seeks to support and grow business and
industry in and around the city for the prosperity of our economy as a whole as well as for the profit
of our individual businesses.

Target Audience: Who are they?

- Business (all sizes)

- Young professionals (e.g GV Young Professional)

- Migrant business community (Congolese, Afghani, Iragi Sudanese etc.)

- All levels of professionals (entrepreneurs, consultants, small co. execs. middle management, top
execs.)

- Current members (accept and engage)

- Community at large (value perception — general support)

- Elected officials

Competitors - How do we work more closely with them?
e Shepparton Show Me
s Greater Shepparton Business Centre

Tourism Greater Shepparton

Committee 4 Greater Shepparton

Greater Shepparton City Council

GV Young Professionals

" & &

Point-of-Difference — How do we stand out?
* Objective voice for business community, not just one sector
e No governmental or bias agenda
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SWOT Analysis

Strengths 1. Dedicated, diversely-talented, high-level and influential board members
2. Staff
3. Historically-strong reputation
4, Shepparton product/brand — e.g. history and current reality of economic
strength and opportunity, particularly in manufacturing, agriculture and
transport
5. Diverse economy and community
6. Strong relationship with other community organisations
7. Strong ethics
8, Willingness to try new directions

Weaknesses . Competition (as above)

. Resources and budget

. Lacking unified vision and tangible goals

. Time, people/staff

. Diminishing reputation in business community and media
. Limited ability to move reactively and adjust rapidly

N R WN R

Opportunities

. Reassessed and planned calendar of events and communications
. Renew Shepparton

. Media partners

. Financial support

. Increase membership

s wWwN e

Threats

. Financial

. Lack of Board Members

. Lack of voice in the business community
. What do we stand for

BWNRE
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MARKETING ACTION

STAGE ONE

Create a heart & soul story around Chamber’s long, productive and prestigious history for
members and stakeholders to buy into.

ACTION POINTS

- Consult with former board members (video diary + images and quotes about Chamber
and Shepparton from their ‘time on board’)

- Partner with fellow enthusiasts, e.g. Lost Shepparton and/or historical society +
longstanding members to access their info and audiences

- Publish on the website and strategically throughout the year on social media

- Sell story to the press as part of 2016 Launch

STAGE TWO
MESSAGE: Grow, Refer, Connect
Engage, provide and promote members’ events, ChamberWatch Newsletter and social

media content, website, Business Awards, LinkedIn Lounge and member profiles. (See COCI
comms and marketing calendar)

STAGE THREE

MESSAGE: We Mean Business

Re-establish reputation in marketplace, community and media by consistent and quality
press engagement and informative/advocacy presence and reactive board representation.
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ASSOCIATIONS INCORPORATION ACT
RULES OF THE SHEPPARTON CHAMBER OF COMMERCE

1. The name of the incorporated association is Shepparton Chamber of Commerce and Industry
Incorporated (in these rules called “the Chamber”).

2. INTERPRETATION

(1) In these rules, unless the contrary intention appears:

a) “Chamber” means the above named Incorporated Association.
‘Board” means the Board of Management of the Chamber.
“Financial year’ means the year ending on 30" June.
‘General Meeting” means a general meeting of members convened in accordance with Rule 10.
“Member” means a member of the Chamber.
“‘Board Member’ means a member of the Board who is not an officer of the Chamber under
Rule 13
“The Act” means the Associations Incorporation Act 1981.
“The Regulations” means regulations under the Act.

b) Any reference to a person shall include a corporation, firm, partnership and institution and words
importing the singular number shall include the plural and words importing the masculine gender
shall include the feminine and neuter genders and vice versa respectively.

(2) In these rules, a reference to the Secretary of the Chamber is a reference:

a) Where a person holds office under these rules as Secretary/Executive Officer of the Chamber
— to that person; and
b) In any other case, to the Public Office of the Chamber.

(3) Words or expressions contained in these rules shall be interpreted in accordance with the provisions
of the Acts Interpretation Act 1958 and the Act as in force from time to time.

3. MEMBERSHIP

(1) Every person who at the adoption of these rules was a member of the Chamber shall continue to be a
member.

(2) A person who is nominated and approved for membership as provided in these rules is eligible to be
a member of the Chamber on payment of the annual subscription payable under these rules. All
classes of membership of the Chamber are open to persons of either sex.

(3) The Membership of the Chamber shall be classified as set out hereunder:-

a) Honorary Life Members — The Board at its discretion, may appoint as an honorary life member
any member who has given outstanding service to the Chamber, in consideration of the
valuable services rendered by him or her to the Chamber. Every Honorary Life Member shall
be entitled to all the rights and privileges of membership during his or her life without any
further payment, annual or otherwise.

b) Constituent Members — being those members who are firms, partnerships, corporations or
institutions.

c) Ordinary Members — shall be all members other than Honorary Life Members or Constituent

Members. Ordinary Members will not have voting rights at Annual or Special General
Meetings.
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(4) Subject to the provisions of sub-clause (3), a person who is not a member of the Chamber at the time
of the Incorporation of the Chamber (or who was such a member at that time but has ceased to be a
member) shall not be admitted to membership:

a) Unless they are nominated as provided in sub-clause (5); and
b) Their admission as a member is approved by the Board.

(5) A nomination of a person for membership of the Chamber (except for Honorary Life Membership):

a) Shall be made in writing by completing the Membership Application Form - see Appendix 1;
and
b) Shall be lodged with the Secretary of the Chamber.

(6) As soon as is practicable after the receipt of a nomination, the Secretary shall refer the nomination to
the Board. Subject to the provisions of sub-clause (3) upon a nomination being referred to the Board
by the Secretary, the Board shall determine whether to approve or to reject the nomination.

(7) Upon a nomination being approved by the Board, the Secretary shall, with as little delay as possible,
notify the nominee in writing that they are approved for membership of the Chamber and request
payment within the period of 28 days after receipt of the notification of the sum payable under these
rules as the first year's annual subscription.

(8) The Secretary shall, upon payment of the annual membership fee, enter the nominee’s name in the
register of members kept by the Secretary and, upon the name being so entered, the nominee
becomes a member of the Chamber.

(9) A right, privilege, or obligation of a person by reason of their membership of the Chamber:

a) Is not capable of being transferred or transmitted to another person;
b) Terminates upon the cessation of their membership, whether by death, resignation or
otherwise.

(10) No person shall be entitled under these rules to derive any profit benefit or advantage from the
Chamber which is not shared equally by every member, save as provided in Clause 24 of these
rules.

4. ENTRANCE FEE AND ANNUAL SUBSCRIPTION
(1) The entrance fee shall be fixed from time to time by the Board.
(2) The annual membership fee shall be fixed from time to time by the Board.

The membership fee shall be paid within 28 days of the invoice being issued.

(3) Any member who shall fail to pay their membership fee within 28 days after it has become due for
payment shall forfeit all membership rights until payment is made.

5. REGISTER OF MEMBERS
The Secretary shall keep and maintain a register of members in which shall be entered the full name,

address, category of membership and date of entry of the name of each member and the register of
members shall be available for inspection by members at the address of the Public Officer.
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6. RESIGNATION OF A MEMBER

(1) A member of the Chamber who has paid all moneys due and payable by them to the Chamber may
resign from the Chamber by first giving one month’s notice in writing to the Secretary of their intention
to resign and upon the expiration of that period of notice, the member shall cease to be a member.

(2) Upon the expiration of a notice given under sub-clause (1), the Secretary shall make in the register of
members an entry recording the date of which the member by whom the notice was given, ceased to
be a member.

(3) Upon resignation, a member will forfeit the right of reimbursement of membership fees.
7. DISCIPLINE OF MEMBERS
(1) Subject to these rules, the Board may by resolution:

a) Expel a member from the Chamber;
b) Suspend a member from membership of the Chamber for a specified period; or
c) Fine a member in accordance with The Regulations, if the Board is of the opinion that the
member —
i) Has refused or neglected to comply with these rules; or
ii) Has been guilty of conduct unbecoming a member or prejudicial
to the interests of the Chamber.

(2) A resolution of the Board under sub-clause (1):

a) Does not take effect unless the Board, at a meeting held not earlier than 14 and not later than
28 days after the service on the member of a notice under sub-clause (3), confirms that
resolution in accordance with this clause; and

b) Where the member exercises a right of appeal to the Chamber under this clause does not
take effect unless the Chamber confirms the resolution in accordance with this clause.

(3) Where the Board passes a resolution under sub-clause (1), the Secretary shall, as soon as
practicable, cause to be served on the member a notice in writing:

a) Setting out the resolution of the Board and the grounds on which it is based;
b) Stating that the member may address the Board at a meeting to be held not earlier than 14
and not later than 28 days after service of the notice;
c) Stating the date, place and time of that meeting;
d) Informing the member that they may do one or more of the following —
i) Attend that meeting;
ii) Give to the Board before the date of that meeting a written statement seeking the
revocation of the resolution;
iii) Not later than 24 hours before the date of the meeting, lodge with the Secretary a
notice to the effect that they wish to appeal to the Chamber in a general meeting
against the resolution.

(4) At a meeting of the Board held in accordance with sub-clause (2), the Board:
a) Shall give to the member an opportunity to be heard;
b) Shall give due consideration to any written statement submitted by the member; and
c) Shall by resolution determine whether to confirm or to revoke the resolution.
(5) Where the Secretary receives a notice under sub-clause (3), the Secretary shall notify the Board and

the Board shall convene a special general meeting of the Chamber to be held within 21 days after the
date on which the Secretary received the notice.
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(6) At a special general meeting of the Chamber convened under sub-clause (5):

a) No business other than the question of the appeal shall be transacted;

b) The Board may place before the meeting details of the grounds for the resolution and the
reasons for the passing of the resolution;

¢) The member shall be given an opportunity to be heard; and

d) The members present shall vote by secret ballot on the question whether the resolution should
be confirmed or revoked.

(7) If at the special general meeting:
a) Two-thirds of such members as, being entitled to do so, vote in person or by proxy in favour of
the confirmation of the resolution, the resolution is confirmed; and
b) In any other case, the resolution is revoked.
8. DISPUTES AND MEDIATION

(1) The grievance procedure set out in this rule applies to disputes under these Rules between —

a) a member and another member; or
b) a member and the Chamber.

(2) The parties to the dispute must meet and discuss the matter in dispute and, if possible, resolve the
dispute within 14 days after the dispute comes to the attention of all the parties.

(3) If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting,
then the parties must, within 10 days, hold a meeting in the presence of a mediator.

(4) The mediator must be -
a) a person chosen by agreement between the parties; or
b) in the absence of agreement —
i) inthe case of a dispute between a member and another member, a person appointed
by the Board of the Chamber, or
ii) inthe case of a dispute between a member and the Chamber, a person who is a
mediator appointed or employed by the Dispute Settlement Centre of Victoria
(Department of Justice).
(5) A member of the Chamber can be a mediator.
(6) The mediator cannot be a member who is a party to the dispute.
(7) The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.
(8) The mediator, in conducting the mediation, must -
a) give the parties to the mediation process every opportunity to be heard; and
b) allow due consideration by all parties of any written statement submitted by any party; and
c) ensure that natural justice is accorded to the parties to the dispute throughout the mediation
process.

(9) The mediator must not determine the dispute.

(10) If the mediation process does not result in the dispute being resolved, the parties may seek to resolve
the dispute in accordance with the Act or otherwise at law.
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9. ANNUAL GENERAL MEETING

(1) The Chamber shall, between 1% July and 30" September of each year, convene an Annual General
Meeting of its members.

(2) The Annual General Meeting shall be specified as such in the notice convening it.
(3) The ordinary business of the Annual General Meeting shall be:

a) To confirm the minutes of the preceding Annual General Meeting and of any general meeting
held since that meeting;

b) Toreceive from the Board, reports upon the transactions of the Chamber during the last
preceding financial year,;

c) To elect the members of the Board; and

d) Toreceive and consider the statement submitted by the Chamber in accordance with section
30(3) of the Act;

e) The appointment of an auditor.

(4) The Annual General Meeting may transact special business of which notice is given in accordance
with these rules.

(5) The Annual General Meeting shall be in addition to any other special general meetings that may be
held in the same year.

10. SPECIAL GENERAL MEETINGS
All general meetings other than the Annual General Meeting shall be called special general meetings.
(1) The Board may, whenever it thinks fit, convene a special general meeting of the Chamber.
(2) The Board shall, on the requisition in writing of fifteen members, convene a special general meeting.

(3) The requisition for a special general meeting shall state the objects of the meeting and shall be
signed by the members making the requisition and be sent to the address of the Secretary and may
consist of several documents in a like form, each signed by one or more of the members making the
requisition.

(4) The Chamber Secretary shall, at least 14 days before the date fixed for holding a Special General
Meeting of the Chamber, cause to be sent to each member of the Chamber by electronic mail [email],
fax or postage to the address appearing in the register of members, a notice stating the place, date
and time of the meeting and nature of the business to be transacted at the meeting. No business
other than set out in the notice convening the meeting shall be transacted at the meeting.

G

If the Board does not cause a special general meeting to be held within twenty-one days after the
date on which the requisition is sent to the address of the Secretary, the members making the
requisition, or any of them, may convene a special general meeting to be held not later than 2 months
after that date.

(6) A special general meeting convened by members in pursuance of these rules shall be convened in
the same manner as nearly as possible as that in which those meetings are convened by the Board
and all reasonable expenses incurred in convening the meeting shall be refunded by the Chamber to
the persons incurring the expenses.
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11. PROCEEDINGS AT MEETINGS

(1) All business that is transacted at a special general meeting and all business that is transacted at the
Annual General Meeting, with the exception of that specially referred to in these rules as being the
ordinary business of the Annual General Meeting, shall be deemed to be special business.

(2) No item of business shall be transacted at a special general meeting unless a quorum of members
entitled under these rules to vote is present during the time when the meeting is considering that item

(3) Eight members personally present (being members entitled under these rules to vote at a general
meeting and/or a special general meeting) constitute a quorum for the transaction of the business of a
special general meeting.

=

If within half an hour after the appointed time for the commencement of a special general meeting, a
qguorum is not present, the meeting if convened upon requisition of members shall be dissolved and in
any other case shall stand adjourned to the same day in the next week at the same time, and (unless
another place is specified by the Chairperson at the time of the adjournment or by written notice to
members given before the day to which the meeting is adjourned) at the same place. If at the
adjourned meeting the quorum is not present within half an hour after the time appointed for the
commencement of the meeting, the members present (being not less than eight) the motion will be
lost.

(5) The President or the Vice President shall preside as chairperson at each special general meeting of
the Chamber.

(8) If the President and the Vice-President are absent from a special general meeting, the members
present shall elect one of their number to preside as Chairperson at the meeting.

(7) The Chairperson of a special general meeting at which a quorum is present may, with the consent of
the meeting, adjourn the meeting from time to time and place to place, but no business shall be
transacted at an adjourned meeting other than the business left unfinished at the meeting at which
the adjournment took place.

(8) Where a meeting is adjourned 14 days or more, a like notice of the adjourned meeting shall be given
as in the case of the special general meeting.

(9) Except as provided in sub-clauses (1) and (2), it is not necessary to give notice of an adjournment or
of the business to be transacted at an adjourned meeting.

(10) A question arising at a special general meeting of the Chamber shall be determined on a show of
hands and unless before or on the declaration of the show of hands a poll is demanded, a declaration
by the Chairperson that a resolution has, on a show of hands, been carried or carried unanimously or
carried by a particular majority of the Chamber will constitute evidence of the fact, without proof of the
number or proportion of the votes recorded in favour of, or against, that resolution.

(11) Upon any question arising at a special general meeting of the Chamber, a member has one vote only.

(12) All votes shall be given personally or by proxy or, in the case of a constituent member, by their duly
authorised representative.

(13) In the case of equality of voting on a question, the Chairperson of the meeting shall not be entitled to
exercise a second or casting vote.

(14) If at a meeting a poll on any question is demanded by not less than five members, it shall be taken at

that meeting in such manner as the Chairperson may direct and the resolution of the poll shall be
deemed to be a resolution of the meeting on that question.
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(15) A poll that is deemed on the election of a Chairperson or on a question of an adjournment shall be
taken forthwith and a poll that is demanded on any other question shall be taken at such time before
the close of the meeting as the Chairperson may direct.

(16) A member is not entitled to vote at any special general meeting unless all moneys due and payable
by them to the Chamber have been paid.

(17) Each member shall be entitled to appoint another member as their proxy by notice in writing to the
Secretary no later than 24 hours before the time of the meeting in respect of which the proxy is
appointed.

(18) The notice appointing the proxy shall be in the form set out in Appendix 2.

12. BOARD OF MANAGEMENT

(1) The affairs of the Chamber shall be managed by a Board of Management constituted as provided
herein.

(2) Subject to Section 23 of the Act, the Board shall consist of nine members who shall be elected at the
Annual General Meeting of the Chamber in each year.

(3) Each member of the Board shall, subject to these rules, hold office until the Annual General Meeting
next after the date of their election or appointment but is eligible for re-election. Subject to these rules
a board member elected as an office bearer of the association as per clause 14(1) shall hold office
until the second Annual general meeting after there date of election as an office bearer.

(4) In the event of a casual vacancy occurring in the office of a general member of the Board, the Board
may appoint a member of the Chamber to fill the vacancy and the member so appointed shall hold
office, subject to these rules, until the conclusion of the annual general meeting next following the
date of their appointment.

13. ELECTION OF BOARD

(1) Nominations of candidates for election as members of the Board:

a) Shall be made in writing, signed by two members of the Chamber and accompanied by the
written consent of the candidate (which may be endorsed on the form of nomination); and

b) Shall be delivered to the Secretary of the Chamber not less than 2 days before the date fixed
for the holding of the Annual General Meeting.

(2) If insufficient nominations are received to fill all vacancies on the Board, the candidates nominated
shall be deemed to be elected and further nominations shall be received at the Annual General
Meeting.

(3) If the number of nominations received is equal to the number of vacancies to be filled, the persons
nominated shall be deemed to be elected.

(4) If the number of nominations exceeds the number of vacancies to be filled, a ballot shall be held.

(5) The ballot for the election of members of the Board shall be conducted at the Annual General Meeting
in such usual and proper manner as the Board may direct.

(8) If two or more candidates obtain an equal number of votes, the Chairperson of the meeting shall not
have a second or casting vote.
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14. PROCEDURE OF BOARD

(1) At the first Board meeting following each Annual General Meeting the elected members of the Board
shall:

Elect, from amongst its members, persons to fill the following offices:

President
Vice President
Secretary
Treasurer

Each of such office bearers, when elected, shall be entitled to hold office until the conclusion of the
second Annual General Meeting after election, when each such office bearer shall retire, or until such
office bearer ceased to be a member of the Board, whichever occurs the sooner. The Board shall
have the power at any time, and from time to time, to appoint a member of the Board to fill any casual
vacancy occurring among the office bearers. The Board may, by a resolution passed by a majority of
not less than one half of the members of the Board for the time being, remove any office bearer
before the expiration of their period of office and appoint another member of the Board in their stead.

a) Where the Board has employed a Executive Officer, that Officer shall, in addition to their
duties as Officer, adopt the position and duties of Secretary as detailed in these rules, and the
position of Secretary shall be excluded from the Board elections at clause 14(1).

(2) The Board shall meet at least three times in each year and at such place and such times as the Board
may determine.

(3) Any five members of the Board constitute a quorum for the transaction of the business of a meeting of
the Board.

(4) No business shall be transacted unless a quorum is present and, if within half an hour of the time
appointed for the meeting a quorum is not present, the meeting shall stand adjourned to the same
place and at the same hour of the same day in the following week.

(5) At meetings of the Board:

a) The President or in their absence the Vice-President shall preside; or
b) If the President and the Vice-President are absent, such one of the remaining members of the
Board as may be chosen by the members present, shall preside.

(6) Questions arising at a meeting of the Board or of any sub-committee appointed by the Board shall be
determined on a show of hands or, if demanded by a member, by a poll taken in such manner as the
person presiding at the meeting may determine.

(7) Each member present at a meeting of the Board or of any sub-committee appointed by the Board
(including the person presiding at the meeting) is entitled to one vote and, in the event of equality of
votes on any question, the person presiding may not exercise a second or casting vote.

(8) At the completion of each Board meeting, the date, time and place of the next Board meeting shall be
fixed and no further notice shall be required to be given to any member of the Board save that in the
case of any special Board meeting, written notice of such meeting shall be served on each member of
the Board by delivering it to them at a reasonable time for the meeting by electronic mail [email], fax
or by sending it by pre-paid post addressed to the member at their registered address as noted in the
register of members. at least two business days before the date of the meeting.

(9) Subject to sub-clause (5) the Board may act notwithstanding any vacancy on the Board.
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15. SPECIAL MEETINGS OF THE BOARD

(1) Special meetings of the Board may be convened by the President or by any five of the members of
the Board.

(2) Notice shall be given to members of the Board of any special meeting specifying the general nature of
the business to be transacted and no other business shall be transacted at such a meeting.

(3) Procedures at special board meetings will be in accordance with Clause 14.

16. VACANCY OF BOARD MEMBERSHIP

For the purposes of these rules, the office of an officer of the Chamber or of a general member of the Board
becomes vacant if the officer or member:

(1) Ceases to be a member of the Chamber;

(2) Becomes an insolvent under administration within the meaning of ASIC; or

(3) Resigns their office by notice in writing given to the Secretary.

17. POWERS OF THE BOARD
The Board:

(1) May, subject to these rules, the regulations and the Act, exercise all such powers and functions as
may be exercised by the Chamber other than those powers and functions that are required by these
rules to be exercised by general meetings of the members of the Chamber; and

(2) Subject to these rules, the regulations and the Act, has power to perform all such acts and things as

appear to the Board to be essential for the proper management and control of the business and
affairs of the Chamber.

w

May delegate any of its powers to a sub-committee comprising such members as the Board shall
consider appropriate; any sub-committee so formed shall in the exercise of its powers so delegated
conform to any regulations that may be imposed on it by the Board. A Board Member must be
nominated to chair each sub-committee. The Board may at any time, and in its absolute discretion,
revoke any such delegation or appointment.

(4) May make such regulations or by-laws as may from time to time be deemed necessary for the proper
management of the Chamber, provided always that any such regulation or by-law shall not be
inconsistent with these rules and may be disallowed by the Chamber in general meeting.

(5) May, as it determines appropriate, employ staff or engage contractors to undertake duties directly
related to the pursuit of the Chamber's goals and objectives.

(8) Where an executive officer is employed, the Board shall determine the duties, responsibilities and

authorities of the executive officer. The executive officer shall report to and take direction only from
the Board.

18. DUTIES OF SECRETARY

(1) The Secretary of the Chamber shall keep minutes of the resolutions and proceedings of each special
general meeting, annual general meeting and board meetings.
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(2) A register of members of the Chamber for the time being shall be kept by the Secretary on the
Chamber premises, and such register of members shall set forth in full the names and addresses of
all members of the Chamber, the date of the latest payment of each member of their subscription and
the category of membership of each member.

(3) Shall collect and receive all monies due to the Chamber and make all payments authorised by the
Chamber.

19. DUTIES OF TREASURER
(1) The Treasurer of the Chamber:

a) Shall keep correct accounts and books showing the financial affairs of the Chamber with full
details of all receipts and expenditure connected with the activities of the Chamber, and shall
submit a written financial statement at each Board Meeting.

b) Shall present an audited statement pursuant to Section 30 (3) of the Act at the Annual General
Meeting.

(2) The accounts and books referred to in sub-clause (1) shall be available for inspection by members.
20. REMOVAL OF BOARD MEMBER

(1) The Chamber in a special general meeting may by resolution, remove any member of the Board
before the expiration of their term of office and appoint another member in their stead to hold office
until the expiration of the term of the first-mentioned member.

(2) Where the member to whom a proposed resolution referred to in sub-clause (1) makes
representations in writing to the Secretary or President of the Chamber (not exceeding a reasonable
length) and requests that they be notified to the members of the Chamber, the Secretary or the
President may send a copy of the representations to each member of the Chamber or, if they are not
so sent, the member may require that they be read out at the meeting.

(3) Should any member of the Board absent themself from three consecutive Board meetings without
leave, their seat may be declared vacant by the Board which may however in its discretion reinstate
such member. The Board may, on application by a member thereof, grant leave of absence to such
member for such a period as it shall think fit.

21. CHEQUES

All cheques, drafts, bills of exchange, promissary notes and other negotiable instruments shall be signed by
any two Officers of the Chamber, as nominated by the Board.

22. ALTERATION OF RULES AND STATEMENT OF PURPOSES

These rules and the statement of purposes of the Chamber shall not be altered except in accordance with
the Act.

23. NOTICES
(1) A notice may be served by or on behalf of the Chamber upon any member either personally or by
sending it by electronic mail, fax or post to the member at their address as shown in the register of
members.
(2) Where a document is properly addressed pre-paid and posted to a person as a letter, the document

shall, unless the contrary is proved, be deemed to have been given to the person at the time at which
the letter would have been delivered in the ordinary course of post.
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24, CUSTODY OF BOOKS

Except as otherwise provided in these rules the Secretary shall keep in their custody or under their control all
electronic data, books, documents and securities of the Chamber.

25. DISPOSAL OF ASSETS

(1) The income and property of the Chamber shall be used and applied solely in promotion of its
purposes and the exercise of its powers set out herein, and no proportion thereof shall be distributed,
paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of profit to or
amongst the members of the Chamber provided that nothing herein contained shall prevent the
payment in good faith of interest to any such member in respect of monies advanced by them to the
Chamber, or otherwise owing by the Chamber to them or of remuneration to any officers or servants
of the Chamber or to any member of the Chamber or other person, in return for any services actually
rendered to the Chamber and provided further that nothing herein contained shall be construed so as
to prevent the payment or repayment to any member of out of pocket expenses, money lent,
reasonable and proper charges for goods hired by the Chamber or reasonable and proper rent for the
premises, demised or let to the Chamber or the provisions of services to a member to which they
would be entitled in accordance with the purposes if they were not a member.

~

If the Chamber shall be wound up in accordance with provisions of the Associations Incorporation Act
1981, and there remains, after satisfaction of all its debts and liabilities, any property, whatsoever, the
same shall be given or transferred to some other institution or institution having purposes similar to
the purposes of the Chamber, and which prohibits the distribution of its other income and property
amongst its or their members to an extent at least as great as is imposed on the Chamber under or by
virtue of this rule such institution or institutions to be determined in accordance with a special
resolution of the members of the Chamber or in the absence of a special resolution of the members
by the Registrar.

26. SOURCE OF FUNDS

The funds of the Chamber shall be derived from annual subscriptions, donations and such other sources as
the Board determines.

27. ACQUIRING VICTORIAN BUSINESS NAMES FOR PROMOTION AND MARKETING PURPOSES
The Chamber will, as determined by a majority vote of the Board of Management, be eligible to acquire

Victorian Business Names (or trading names) to be used in conjunction with the official association name, for
promotional and branding and marketing purposes, pursuant to the objectives of the Chamber.
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APPENDIX 1
“ PO Box 364 SHEPPARTON 3632 175 Corio Street, SHEPPARTON
u ) Telephone: 0407 503 886« Facsimile: 03 5821 9274
g:ﬁ-ﬂ?ﬁ;%’: Email: sheppchamber@mcmedia.com.au
g ?#nmuisﬁrgs Website: www sheppartonchamber..com.au

Incorparate d No. A11041K

ANNUAL MEMBERSHIP APPLICATION FORM serrvear

ANNUAL SUBSCRIPTION FEES INSERT YEAR

[NB RATES FIXED ANNUALY BY THE BOARD]
1 JANUARY 20xx — 31 DECEMBER 20xx

CATEGORY EMPLOYEES FEE GST TOTAL
A 1-4 $150 $15 $165
B 5-25 $240 $24 $264
C QOver 25 $360 $36 $396
Home Based Business $100 $10 $110
Personal Member [Does not operate $100 $10 $110

a business and has no voting rights]

Please complete the following details and return to;
Shepparton Chamber of Commerce and Industry, PO Box 364, SHEPPARTON VIC 3632 or Fax to 03 5821 9274

Please keep a copy of this Tax Invoice for your records

Nominated Representative:

[NB This person has voting rights

on behalf of your Company]

Contact Name:

Business Name:

Business Address:

Business Ph:

‘ Business Fax:

Email Address:

Website:

Category [as above]:

|
|
|
|
Mobile: | ‘
|
|
|

‘ Amount: |

* Please note — your email address is very important to us, so that you may receive all
information from the Chamber immediately.

Signature: ‘

Brief description of business: ‘
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Wy APPENDIX 2

a® PO Box 364 SHEPPARTON 3632 » 175 Corio Street, SHEPPARTON
OHAMBER OF Telephone: 0407 503 886 Facsimile: 03 5821 9274
gﬁ% Email: sheppchamber@mecmedia.com.au
Incarparated No. A11041K Website: www_sheppartonchamber..com.au

PROXY FORM

Appoint a Proxy to Vote on Your Behalf

|/We being a member/s of Shepparton Chamber of Commerce & Industry hereby appoint the Chairman OR

PLEASE NOTE: Leave this box blank if you have selected the Chairman of the Meeting. Do not insert your own name(s).

or failing the individual or body corporate named, or if no individual or body corporate is named, the Chairman of the
Meeting, as my/our proxy to act generally at the meeting on my/our behalf and to vote in accordance with the following
directions (or if no directions have been given, as the proxy sees fit) at the

Annual General Meeting / Special General Meeting (Insert Meeting)

Held at Insert Venue
on Insert Date
Items of Business For Against Abstain

Enter Item of Business

PLEASE NOTE: If you mark the Abstain box for an item, you are directing your proxy not to vote on your behalf on a
show of hands or a poll and your votes will not be counted in computing the required majority
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=~y
1? ‘Wi Shepparton
I (Al‘ { CHAMBER OF COMMERCE
‘ AND INDUSTRY

MEMORANDUM OF UNDERSTANDING

BETWEEN

GREATER SHEPPARTON CITY COUNCIL

AND

SHEPPARTON CHAMBER OF COMMERCE & INDUSTRY

2017/2020
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PROPOSAL
FROM SHEPPARTON CHAMBER OF COMMERCE & INDUSTRY
TO
GREATER SHEPPARTON CITY COUNCIL

The Shepparton Chamber of Commerce & Industry (SCCI) board would like to present this
proposal to Greater Shepparton City Council (GSCC) for consideration.

Following recent discussions with other Chamber of Commerce Boards regarding funding
models, we have discovered that most if not all local Chamber organisations are in some
way funded by their local Council.

Both SCCI and GSCC have very clear roles in supporting economic development and there
is an opportunity for both parties to work in greater alignment for greater outcomes.

SCCI coordinates the iconic annual Greater Shepparton Business Awards which is now
entering its 21°' year. These awards are very well supported by local sponsors each year,
celebrate the success of local individuals and businesses and encourage businesses within
our municipality to strive for excellence. This support is the only financial support SCCI
acquires throughout the year and runs at cost.

One of the challenges for SCCI is to sustain itself outside of the business awards and
maintain a position to offer value to our members on an on-going basis through professional
development, promotion of Greater Shepparton as a solid business community, focusing on
advocating for industry and infrastructure for the City. We feel that a formal partnership
would be of significant benefit for both organisations.

A Memorandum of Understanding (MOU) between SCCI & GSCC would enable SCCl to

expand its influence in the region and assist with the creation a more prosperous business
environment.
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MOU Outline:

This Memorandum of Understanding (MOU) is made between the Greater Shepparton City
Council and the Shepparton Chamber of Commerce & Industry and the objective of this
document is to record a formal understanding between the Council and Chamber by which
both parties may cooperate in providing a service to support existing businesses and attract
new businesses in Greater Shepparton for the period 1 July 2017 to 30 June 2020.

The Council would agree to make a funding contribution towards the activities of the
Chamber to assist in carrying out its charter and objectives as identified in the Chamber's
document of Incorporation and Business Plan (see attached). This agreement documents
the outcomes desired by the SCCI for the City and /or the business community, including
Key Performance Indicators and details of the extent of funding provided by Council.

Greater Shepparton City Council and Shepparton Chamber of Commerce and Industry both
play key roles in building a prosperous community. Working together we can ensure the
city's inherent strengths are leveraged and challenges are addressed to capitalise on the key
opportunities.

Under the Shepparton Chamber of Commerce and Industry Strategic Plan 2016 — 2019, in
representing the needs of business to Council and government the Chamber identifies as its
core functions the following pillars:

e Resources

* Connection

+ Representation

e Lobbying & advocacy

¢ Professional development
e Collaboration

¢ Youth Programs

Shepparton Chamber of Commerce and Industry will deliver these pillars of service in the
2017/2018 — 2019/2020 financial years through networking, servicing its existing
membership base, representing local business, projects to build capacity of local business
and providing resources for Shepparton businesses including skills enhancement.

The Council will:

¢ Provide contributory funding as set out in this agreement being quarterly payment
instalments (4 * $10,000 +GST) within 4 weeks of receipt of an invoice

¢ Work in partnership with the Chamber for the advancement of the local business
community to achieve the objectives of this MOU.

e Seek to assist in the identification of funding opportunities with respect to projects
undertaken jointly and advise Chamber of collaborative project opportunities.
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Shepparton Chamber of Commerce and Industry will:

e Annual report to be provided to Council on the 1% December of each year

o Highlight outcomes and statistics
Financial acquittal for activities undertaken by the Chamber and funded by
Council
o Outline of activities undertaken throughout the year
Proposed activities for coming financial year detailed within an action plan which
highlights proposed spend, nature of activity and targets to measure success.

]

Note: Councillors would then allocate funding (as per the standard process) based on
accepted and agreed upon activities, intended spend and identified targets to measure
success.

Deliver two presentations to Councillors outlining progress on functions/events/activities.
Presentations will be delivered in July and December each year.

Ensure activities that are conducted with Council funds are in alignment with Council
Policy and adopted Strategic documents

Provide networking opportunities, conduct general member meetings, Women in
Business Chamber events, and other workshops and activities that provide value and
benefits to our members

Work closely with The Economic Development Department to attract new business to the
CBD

Support and promote parking related initiatives in the CBD in conjunction with Greater
Shepparton City Council

Work with newly appointed Place Manager on a regular basis to better promote the CBD
Engage with local businesses and education departments to formulate a youth program
to support work experience for our youth.

Encourage the retail community to adopt consistent, extended trading hours to maximise
economic stimulus within the CBD area, particularly to ensure optimum leverage from
key events

Continue to coordinate the Annual Business Awards to reward, recognise and encourage
excellence in the business community

Utilise technology such as websites, email marketing and social media to communicate
to members on a regular basis

Conduct an Annual General Meeting

Engage media outlets to promote and engage members and non-members.

Participate in monthly radio interviews and develop monthly newspaper columns
Regularly communicate the activities of the Chamber to members and stakeholders
Survey members annually regarding satisfaction and value

Continue to grow the membership and report annually on growth statistics

Promote and acknowledge its funders, partners and stakeholders at each Chamber
event

Work collaboratively with ‘Shepparton Show Me' on relevant projects.
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Activity

Cost

Targets

Revitalisation Projects

$10,000

Increase amenity
of the CBD area.
Work to increase
activation in the
Mall. Increase CBD
Foot traffic.
Reduction of
vacant shops in
the CDB.

Networking Trader Events

$2,500

4 networking events
(minimum)

Campaign = Uniform trading hours

$2,500

MOU entered with at
least 5 businesses

Campaign — Late night shopping

$2,500

MOU entered with at
least 5 businesses

AP Marketing Works to:

1. Work with Shepparton Chamber to work with Members and CBD Traders to
have uniformed trading days and opening hours

2. Educate and shift attitudes and behaviour to achieve successful outcomes
3. Coaching and mentoring for members and traders to implement successful
planning

4. Develop solutions for traders days and hours that work for business and
personal goals

5. Member and trader education forums to look at case studies

$22,500

Conduct
measurable
surveys with an
85% satisfaction
and show
progression,
Continue to work
closely with Place
Manager to
achieve paositive
outcomes.

Youth employment program (identified on page 4 of MOU)

Minimum of 5 work
experience
placements

Regular communication with members

Monthly (minimum)
updates provided to
members

Engagement with Place Manager

Quarterly (minimum)
meetings
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Variation

Any other variations to the agreement need to be discussed and agreed upon between all parties
Term of Agreement

This agreement will be effective from July 2017 until the end of the 2019/2020 financial year.
Settlement of disputes

In the event of any dissatisfaction with any aspect of this agreement, concerns will be communicated
immediately between the nominated contact persons for both organisations and attempts will be
made to resolve the concern.

Should the concern not be resolved then the dispute will be escalated according to each
organisations governance structure.

Council reserved the right to withhold funding for activities that are not in line with Council’s
position as adopted from time to time.

Signed

On behalf of the organisation represented, I/We the undersigned, agree to each of the conditions as
described.

Signed for the Greater Shepparton City Council by Peter Harriott, Chief Executive Officer

Signed Date:

Signed for the Chamber of Commerce and Industry by Leanne Hulm, President

Signed Date:
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