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1. INTRODUCTION

1.1. BACKGROUND

The Economic Development, Tourism and Events Strategy {“the Strategy”) is aimed at identifying
opportunities that will lead to building and diversifying the local economy, assist in building on Coundil's
events portfolio and boosting tourism and overnight stays within the region. The Strategy is intended to
provide an achievable, evidence based plan for the future while responding to the challenges and

opportunities presented by the local, regional, and international conditions.

The development of the Strategy is fimely as it coincides with a peried of significant adjustment in Greater
Shepparton and wider Goulburn Valley region, and will provide strategic direction to the newly formed
Economic Development Department.

The Strategy has been developed through a comprehensive review of current economic conditions znd
an extensive consultation process. An overview of the process undertaken to develop the Strategy is
shown in Figure 1. Afull summary of all findings from the review are incorporated within the accompanying
Background Repart.

This Strategy document is presented in two main parts:

Part A: Background: key findings from the research and consultation process to set the economic

context for the Strategy;

Part B: Future Directions: The framework to guide implementation of the Strategy including a future

vision, objectives, strategles, and actions.

Agenda - Ordinary Council Meeting — 21 March 2017

FIGURE 1 SUMMARY OF APPROACH
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1.2. GREATER SHEPPARTON OVERVIEW

Greater Shepparton is a vibrant, diverse community located approximately two hours north of Melbourne

in the Goulburn Valley, The municipality comprises the following urban areas and main townships:

Shepparton
Ivooroopna
Tatura
Iurchison
Ierrigum
Tallygaroopna
Dookie
Undera

Toclamba

In addition to these localities, 8 number of small rural settlementsin the municipality include Coomboana,

Katandra, Congupna, Orrvale, Kialla and Malinga,

REATER SHEPPARTON ECONOMIC DEVELOFMENT, TOURISM, AND MAJOR EVENTS STRA
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1.2.1. STRATEGIC LOCATION

The City of Greater Shepparton is strategically located in the Goulburn Valley in north central Victoria,
approximately 180km north of metropolitan Melbourne and 72 km south-gast of Echuca and the Murray
River. Located at the intersection of the Midland and Goulburn Valley Highways, Greater Shepparton
provides easy access to Adelaide, Sydney, Brisbane and Melbourne. Itis also within easy access of the
recently relocated Melbourne Market located in Epping, and the Port of Melbourne.

Greater Shepparton's central location is a major advantage and has seen the regional urban centre
emerge as the retail, industry and services hub for central Victoria and southern NSW.

FIGURE 3 GREATER SHEPPARTON LOCATION
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Agenda - Ordinary Council Meeting — 21 March 2017

1.3. ECONOMIC DEVELOPMENT

The Economic Development Department is within the Sustainable Development Directorate. It consists of
three major units, as shown below, with their major areas of focus.

Business and Industry Development Unit: The major areas of focus include:

o To identify opportunities to retain, diversify and grow existing businesses and jobs, and to
encourage new investment;

»  Lobbyother tiers of government for assistance to provide infrastructure and services commensurate
with a growing regional municipality;

» International engagement,

Events Unit: The mzjor areas of focus include:

o Maximise visitation to the region, and increase length of stay through the development of a
sustainable events calendar;

o Position Greater Shepparton as a leading regional sports events destination.

e Reduce economic leakage by presenting a range of diverse events to engage local audiences.

Tourism Unit: The major areas of focus include:

o Promote Greater Shepparton as vibrant destination specifically targeting family, leisure, sports,
cultural and business markets;

o Raise the profile of the tourism industry in the region as a significant centributer to the local
economy;

o Maximise visitation to the region, and increase length of stay through the provision of guality visitor
seriices and supporting the development of sustainable attractions, events and experiences.

In addition, the Economic Development Departmentalso manages and operates the Shepparton Business
Centre, Shepparton Visitor Information Centre, Shepparten Showgrounds, Tatura Park Equestrian and
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Exhibition Centre. A review of the units resourcing and responsibilities is provided in the Background

Paper.

ROLE OF COUNCIL IN ECONOMIC DEVELOPMENT

Although a key purpose of this Strategy will be to guide the role and operation of the Economic
Development Department, there are other units within Council which can influence the growth of the
economy, tourism, and events program. This Strategy Is intended to build on the work of other strategies
and plans, provide guidance to other units within Council, and embed an all of Council approach to

economic development.
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PART A. BACKGROUND

—

This section summarises the key trends and
issues impacting Greater Shepparton’s economy,
as identified within the background review. This
includes:

>Local and regional strategic policy context;
>Demographic trends;

>Greater Shepparton’s Economic Role;
>Summary of the Visitor Economy: and
>Analysis of major events.

All findings are fully detailed in the accompanying
Background Report.
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2. ECONOMIC CONTEXT

2.1. STRATEGIC ALIGNMENT

The Economic Development, Tourism and Events Strategy will be an important part of Council's decision
making framework and will have regard to other key policy documents. A full summary and review of
Coundil strategies is provided in the accompanying Background Report, and the relevant local, regional

and strategies are summarised below.

COUNCIL PLAN

The Greater Shepparton Council Plan is the key document that drives the strategic direction of Council for

the next four years and beyond. The Council Plan sets out 5 strategic goals:

1. Social: We will improve liveability through social and recreational opportunities, a range of

inclusive community services and activities, and valuing our diversity.

2. Environment: We will continue to value our heritage, open spaces and natural environments,
maintaining and enhancing them, and enabling greater access for people to connect with our

environment.

3. Economic: We will promote economic growth through working with existing businesses and
industries, encouraging new business development and diversification, attracting and supporting

education within our city, and strengthening the agricultural industry.

4. Build: We will provide and maintain urban and rural infrastructure to support the development

and liveability of our communitles,

Governance: We will deliver council services to the community efficiently, and provide leadership

(%3]

and governance that is future thinking, transparent and accountable.

Agenda - Ordinary Council Meeting — 21 March 2017

GOULBURN REGIONAL STRATEGIES AND POLICIES

The State Government is establishing nine Regional Partnerships across regional Victoria, with

representatives from community, business and the three tiers of government.

The primary objectve of the Regional Partnerships is to give regions a stronger voice within State
Government and to give them a direct pathway into State Government decision-making processes.
Regional Partnerships will bring a whole of government lens to the complex issues facing regional

communities and will give regional communities a voice straightinta the heart of gavernment by:

e Connecting regional priorities and regional Investment opportunities directly with the Victorian
Government's decision-making processes

o Ensuring all ministerial portfolios across government - from education to transpart, health, justice
and planning - are addressing rural and regional problems, with a strong focus on creating jobs
and tackling disadvantage

e Creating opportunities for local communities and individuals to have a greater say about the issues

of importance to them.

The approach in establishing partnerships will align with the work of existing regional leadership, stratagic
planning and advocacy groups, looking at the strategic priorities regional communities have identified
themselves. A lot of work has gone into Reglonal Strategic Plans over a number of years and these place-
based regional plans that are locally owned and evidence-based will continue to be the principal

mechanism to identify local priorities and set longer-term strategic directions.

Through the partnerships, regions will have significantly greater opportunity to use their plans to inform
government decision-making, particularly at the State level. This will principally occur through the
Regional Partnerships developing their annual work programs based on regional strategic plans and

priorities. These will be presented to a new Rural and Regional Ministerial Committee within the Victorian
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Government to ensure that their priorities and proposed implementation activities are considered as part

of government policy and budget deliberations.

Other key regional strategies include the Hume Regional Workforce and Development Plan 2015-2018
and Hume Food Opportunity and Action Plan. A full review of regional policies and strategies is provided

in the Background Paper.

2.1.1. MAJOR PROJECT PRIORITIES

There are @ number of major infrastructure projects which have been identified as crucial to the future
development of Greater Shepparton which includes an ambitious plan to ‘green Shepparton” which will
need to be considered alongside these projects. Many of these projects are highlighted in the Make

Shepparton Great Campaign, and are summarised below.

o Redevelopment of the Goulburn Valley Health Shepparton Campus based on a masterplan
including an expansion and reconfiguration of the hospital's clinical care areas, inpatient
accommodation and essential infrastructure services ($150-$200 million Investment).

o Revitalisation of the Shepparton CBD including:

e The Vaughan Street and Maude Street redevelopment, with a new bus interchange and
improvement o streetscape, parking and general amenity (£35 million investment including

20 million private investment);

e Shepparton Railway Station Precinct Development, including constructing a pedestrian
bridge to provide direct access between the station and Vaughan Street in the CBD ($4
millien investment for bridge/overpass);

e Shepparton Court Precinct Development including a new 5 storey court complex.

o Increasing the frequency of passenger rall services between Shepparton and Melbourne and
passenger friendly timetabling. This will have significant positive cutcomes for population growth,
tourist visitation, investment in Greater Shepparton, education opportunities, and averall social
wellbeing for Greater Shepparton residents.

Agenda - Ordinary Council Meeting — 21 March 2017

e The development of the Goulburn Valley Freight and Logistics Centre (GV Link), an intermedal
transport terminal to provide a key link in the supply chain for regional industries and exporters to
the Port of Melbourne by both road and rail. Council and State Government partners are currently
seeking private investors to locate within the new centre.

o Construction of a four lane Goulburn Valley Highway Shepparton Bypass to provide an additional
east-west crossing of the Goulburn River ($1.3 billion investment).

e The redevelopment of the Shepparton Art Museumn and Shepparton Visitor Information Centre
within 2 purpose-built gallery in the Victoria Lake Precinct ($34.5 million investment).

e Upgrade and redevelopment of the Shepparton Sparts Stadium to include two new courts, 2,000
seat grandstand, sports house, sguash courts, multi-purpese space, and other amenities to
increase the capabilities for major events and entertainment ($20 million investment).

e Construction of Cosgrove 3 Landfill site which will provide a long-term remedyto the region’s waste

needs (approximately $38 million over 10 years),

The major infrastructure needs for the region are reasonably well defined and advocated for within
existing studies and plans. A number of these projects have been identified for a number of years (e.g.
Shepparton Bypass) and still await State and Federal funding. Support and promotion of these projects
will need to be continued over the next five years, as well as the ce-ordinated delivery once funding has

been secured. A consolidated list of major projects is provided in Section 11 of the Strategy,

9
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2.2. DEMOGRAPHIC SNAPSHOT

The background research identified the following trends in relation to Greater Shepparton's residential
population,

MODERATE POPULATION GROWTH

The ABS Estimated Resident Population for Greater Shepparton in 2015 was 63,366. According to
population projections, Greater Sheppartan is expacted to grow o 83,782 persans by 2036, an average
annual growth of 1.2%. Continued growth in Greater Shepparton's resident population will reguire
investment in supporting infrastructure and services, and support economic and employment growth in

the construction, service related industries (health and education) and retail.

FIGURE 4 GREATER SHEPPARTON PROJECTED POPULATION GROWTH 2016-2036

Agenda - Ordinary Council Meeting — 21 March 2017

AGEING POPULATION

The population is projected to age significantly with the number of residents aged 70+ to double within
25 years. This is expected to grow job opportunities in health and aged care, however, will present

significant challenges to local businesses in filling skills gaps.

RETENTION OF YOUNG POPULATION

There are a high proportion of young adults (18-24 year olds) leaving the region to pursue broader
education and work opportunities elsewhere, particularly in Melbourne and Bendige. With the ageing of
the local population, the lack of younger workers to replenish the workforce is a key econamic challenge.

DIVERSE COMMUNITY

Greater Sheppartan is a cosmopolitan community which was built on post-war migration and continues
to be a major destination for new arrivals to Australia. Supperting employment pathways and language
and numeracy skills development should be supported to maximise the economic participation of new
arrivals to Greater Shepparton.

SOCIAL DISADVANTAGE AND YOUTH UNEMPLOYMENT

Social disadvantage, and in particular, youth unemployment and disengagement are significant social and
economic challenges. Building the local skills base to leverage from emerging economic opportunities
{e.g. agribusiness) will be critical to future economic growth and improving social outcomes. Addressing
these issues will require an all of community approach currently being driven by the Lighthouse
Foundation.

- 200 -



Attachment 1 Greater Shepparton - Economic Development Tourism and Major Events Strategy 2017-2021

2.3. ECONOMIC SNAPSHOT TABLE 1 GREATER SHEPPARTON EMPLOYMENT AND ECONOMIC OUTPUT - 2015
The Greater Shepparton economy supported 24,796 jobs and had a total Gross Regional Product (GRP) “
of $3.4 billion in 2075. The largest industry sectors include agriculture, manufacturing, health, and retail. Health Care & Social Assistance 4022 5413
Retail Trade 3,280 $355
Manufacturing 3,150 $2,180
Education & Training 2,161 $248
63,366 Agriculture, Forestry & Fishing 1,866 5426
b Construction 1,629 $691
Accommodation & Food Senvices 1,160 5140
6.165 . Public Administration & Safety 1,150 $224
businesses Greater 24,796 jobs Professional, Scientific & Technical Services 1,024 5251
QOther Senvices 1,010 $129
Shepparton S
Transport, Pastal & Warehousing 976 $241
Economy Wholesale Trade 916 5310
Electricity, Gas, Water & Waste Services 704 5420
$3.2 hillion -
value- $3.4 hillion Administrative & Support Services 546 $121
added i Financial & Insurance Services 490 5267
Information Media & Telecommunications 305 §144
Rental, Hiring & Real Estate Services 224 014
Arts & Recraation Services 154 $26
Mining 29 $16
Total 24,796 $7.215
Njurban o
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2.4. GREATER SHEPPARTON'S ECONOMIC ROLE

Greater Shepparton's economy is underpinned by two major pillars as described below.

PILLAR 1: MAJOR REGIONAL SERVICE CENTRE

Greater Shepparton services a large regional catchment extending through north-central Victoria to
southern NSW, covering a total population of approximately 230,000, as shown in Figure 5." This
suppaorts the concentration of retail businesses, professional services, government services, health and
education institutions, and the municipality's visitor economy. The population growth of Greater
Shepparton and the broader catchment will provide opportunity for growth within the industries over the

coming years.

Other regional cities such as Wangaratta and Albury/\Wodonga have developed in recent years including
their business base, retall offering, and lifestyle amenity. 1t is important that Greater Sheppartan
continues to grow and develop over the next decade, including the revitalisation of the Shepparton CBD,

to remain the pre-eminent service centre in narthern Victoria.

The approach to the visitor economy needs to consider this regional role and the oppartunity to market
Greater Shepparton's services, retail and tourism product to its regional catchment. Better coordination

and clear messaging to key markets is explored further in the Visitor Economy Section of the Strategy.

1M ake Shappartan Greater Prospectus
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FIGURE 5 GREATER SHEPPARTON'S REGIONAL CATCHMENT

ey - Do
s o) SHEPPARTON

Wi

@ SEMOUR

WANGARATTA
L ]

-202 -



Attachment 1 Greater Shepparton - Economic Development Tourism and Major Events Strategy 2017-2021

PILLAR 2: FOOD HUB FIGURE 6 GREATER SHEPPARTON FOOD SUPPLY CHAIN
Greater Shepparton lies in the heart of the Goulburn Valley irrigation district, also known as Australia’s . Supermariets
‘food bowl". The strengths of the Greater Shepparton region include dairy, horticulture, livestack and ! :::::_Z;:‘”
broad acre cropping.
Figure & provides a high level representation of the food industry supply chain in Greater Shepparton. . . foad Feigh
. ) ) ‘ ransport
There is a concentration of all business types at each level of the supply chain located in Greater Distribution é:‘;g'ﬂfzm.m
Shepparton and there are a number of large companies which are fully vertically integrated.
Due to the scale of production, existing supply chain infrastructure and proximity to port, the region is —
. . _ ) ) Warehouse & B

' \ ' Cold Storage
well placed to leverage from growing export demand and is developing into an international hub for food Storage Pdmgin;‘i
production and processing. There have been some significant investments in recentyears, particularly in

Finance
dairy product manufacturing (e.g. baby formula, milk powder). The push for increased value-adding Insutance
Dairy Products Input and service |
activities will have a number of economic benefits, principally: R Coned Frit industries | Evaion
t4 Food Manufacturing [t paeame Recruitment
. . . . ’ Food Products Engineering
e Drive directinvestment into the region; Abattoirs and Meat Products Trades
Waler Supply (GMW, GWW)

e Develop more refined products which are export ready;

o Have significant flow-on benefits through the food supply chain; and ﬁf,;’,fu‘m,e
Meat
o Aftracta greater number of skilled workers to the region. Dairy

It is important to note that there are a number of large businesses located in the Goulburn Valley, but
Seeds
Fentiliser
Input Companies  [EeIsteTl
Water Trading
Food ingred

outside the boundaries of the City of Greater Shepparton (e.g. Cobram). Many of these businesses are

also going through a phase of investment and expansion. As a region, many of the supply chain and

economic flows go beyond municipal boundaries, and therefore the expansion of these businesses will
have flow on benefits to Greater Shepparton. In addition, the increase in workers and residents in these
areas will also grow Shepparton's regional catchment. This demonstrates the importance of developing
regional links between munidpalities and industry partners to address infrastructure and agricultural

constraints across the Goulburn Valley Irrigation District.

Njurban @
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2.5. VISITOR ECONOMY The profile of Greater Shepparton's visitors is diverse as It attracts visitation for retail, health services,

. T , ) - education, business, visiting friends and relatives and holiday/leisure, The key markets for Greater
The visitor economy is an important aspect to Greater Shepparton's economic development as it is ) .

Shepparton include:
focused on attracting expenditure within Greater Shepparton from outside of the region, and is PP

underpinned by Greater Shepparton's regional economic role, e Health, education, and retail markets {Greater Shepparton's regional catchment);
In 2015, Greater Shepparton received over 1.2 million visitors, including 915,000 daytrip and 300,000 * Holloay lefsure marfes:
avernight demestic visitors, and 10,000 international visitars. The visitor economy contributed $190 o Families;

million in economic autput and supports 1,171 jobs across Greater Shepparton.” o Older Travellers / Couples;

o Experience Seeking / Self-drive International Visitors;
TABLE 2 GREATER SHEPPARTON DOMESTIC VISITOR TRENDS 2005-2015
o Visiting friends and relatives;

Tolgl  em—ETNIENT  em— iy trips . . . .
1 200,000 e o »  Major events, particularly sporting competitions; and
,200,00

e Business markets (Australian capital cities and regional centres).

1,000,000

At present, the tourism industry In Greater Shepparton is not a traditional holiday leisure destination and

this should be reflected in the approach to industry development, marketing, and tourism structures.

There is however opportunity for investment in tourism product and experiences that create a strong

framework for holiday leisure visitation, building on existing attractions and assets.

The redevelopment of SAM is considered a potential ‘gamechanger' providing opportunities to engage

new audiences and attract new visitor markets to the region. It will be important that additional

complimentary product and experiences are developed to leverage from the significant investment (e.g.
dining, nature-based, cultural etc.). Indigenous tourism in particular, is a competitive advantage for the
S region and will require further Investment,

“ Graater Shepparten Econory |0 Profile
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2.6. MAJOR EVENTS DESTINATION

Greater Shepparton prides itself on being one of Regional Victoria's key major event destinations. The
region’s strengths for hosting major events are based on its central location, quality facilities, and industry

support provided through Council's Events Unit.
Analysis of events data provided by Council for the year 2015/16 shows there was:

o 220 events supported in Greater Shepparton supported by Council;
e 288,257 attendees across all events;
o 115462 visitors from outside Greater Shepparton;

o Events generated 2 total economic impact of $44.5 million and supported 250 lacal jobs (FTE).

TABLE 3 ATTENDANCE AND NON-LOCAL VISITATION BY EVENT TYPE 2015/16

Visitors as a proportion
21%

Arts & Culture 62,681 13435
Business & Expo 1,789 2470 32%
Community & Civic 18,123 1,924 1%
Equestrian 12,170 7,765 b4%
Function 4,200 525 13%
Lifestyle 89,000 36,075 4%
Sporting 84,288 53,268 568
Total 288,251 115,462 40%

Agenda - Ordinary Council Meeting — 21 March 2017

Sporting events are a particular strength of Greater Shepparton, and accounted for the largest visitation
for 2015/16. Due to the quality of sporting infrastructure (including expected facility upgrades e.g.
Sporting Precinct) and strong netwark of local sparting clubs and groups, Greater Shepparton has the

potential to position itself as the prime destination for sparting events in reglonal Victoria.
In addition to sporting events, there are a number of other opportunities to develop the events calendar:

e Atraction of ‘hallmark’ and international standard events (other than International Dairy Week)
which can assist in the positioning of Greater Shepparton and which leverage the city's sporting
strengths {e.g. Davis Cup, BMX World Cup)

o Artsand cultural events which celebrate the diversity and cultural heritage of the region such as:

o Multi-cultural events;
« Indigenous events; and
o Music events.

e Business events and conferencing to leverage from Greater Shepparton's large business base. The
lack of quality, purpose-built venues for business conferencing is the largest impediment to
capturing this market. The SAM development proposal includes facilities for business events and
conferencing, and opportunities for an enhanced Eastbank (as a result of the relocation of SAM) to
host larger business and conference events.

The rising recognition of the economic benefits of events has meant that events attraction has become
increasingly competitive between regional Councils and tourism boards. In some circumstances this has
led to ‘bidding wars' between Councils to secure particular events. Due to the importance of the event
calendar in generating visitation to Greater Shepparton, itis critical that Council are actively pursuing new
opportunities for events through building strong and long-term relationships with event operators (e.g.
national sporting bodies), leveraging relationships with Sports Marketing Australia, and investing in
upgrades to facilities.

15
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PART B.  FUTURE DIRECTIONS

This section outlines the directions and actions to guide economic development within Greater
Shepparton over the next five years.
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PART B. FUTURE DIRECTIONS

This section outlines the directions and actions
to guide economic development within Greater
Shepparton over the next five years,
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3. STRATEGIC FRAMEWORK

3.1. INTRODUCTION 3.2. GUIDING PRINCIPLES
This section presents the framework for the Greater Shepparton Economic Development, Tourism and Implementation of the Strategy will be guided by the following principles that align with the main policy
Major Events Strategy 2017-2021. The Strategy comprises the following elements: levers available to Council to influence local economic development, and the key issues facing the region.

e Vision - the aspirations fr the region's economy and role of Greater Shepparton Ciy Councll The principles are intended to be adopted across the organisation to embed a whole-of-Council approach

. to economic development.
*  Major Themes - the 7 areas of key focus of the Strategy;

«  Targets and Monitoring - the targets which will measure the success of the Strategy;

] IMAGE & MARKETING Improving the b_ralnd an_d perceptions of Greater Shepparton as a great
«  Strategies — how will the sirategy be delivered; and place to work, visit and fnvest
e Actions - The specific tasks required to achieve success, identifying the role of the Economic PARTNERSHIPS &
Development Unit and other stakeholders. Devglopmg Ieffectwe palrtnershlps thr.oughout the region to ensure the
ORGANISATION efficient delivery of projects and senices
INFRASTRUCTURE Unlocking and delivering the key infrastructure priorities for the region

BUSINESS ENGAGEMENT 4 ctjyaly engaging with the local business community and advance thelr
& ADVOCACY needs as key members and contributors to the local community

Support a positive business environment through facilitating an
PLANNING & COUNCIL efficient planning system, seeking to reduce red tape, and improving
SYSTEMS Council systems and processes, and embedding a consideration of
ecanomic implications within decision making

SUSTAINABILITY Support sustainable business practitfes and the protection of key
environmental assets and quality agricultural land

Njurban v
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3.3. VISION AND FRAMEWORK

The vision for economic development, tourism, and events in Greater Shepparton over the next 5 years

and major areas of focus are summarised opposite.

VISION

“Greater Shepparton is a premium regional destination to live, work,
visit and invest. Our industries are world leaders in innovation,

efficiency and sustainable practices. Greater Shepparton City Council is
acknowledged for its proactive support of industry, sustainable
economic growth, and calendar of major events.”

Agenda - Ordinary Council Meeting — 21 March 2017

MAJOR THEMES

1. Best Practice Economic Development
Develop pracesses and systems to embed 3 best practice organisational approach to investment
attraction and ecanomic development

2. Food Hub
Drive Investment and employment growth in the food industry sector to capitalise on export
opportunities

3. Liveability and Workforce Development
Retain and attract a capable workforce through improvement to the liveablity of Greater
Shepparton and enhanced training and education pathways for existing workers and residents

4. Revitalisation of the CBD
Support the role of Shepparton CBD as the premier service centre in central Victoria and the
development of a diversity of uses and actlvities

5. Future Industries
Diversify the economic base and capture investment in emerging industries which are well suited
to Greater Shepparton

6. Visitor Economy
Grow the visitor economy through improved product, experiences, targeted marketing and visitor
servicing

7. Major Events Hub
Continue to develop Greater Shepparton into a major events hub in central Victoria capitalising on
quality infrastructure and investment in arts and cultural assets
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4. BEST PRACTICE ECONOMIC DEVELOPMENT

4.1. DESCRIPTION AND RATIONALE

Develop processes and systems to embed a best practice organizational approach

to investment attraction and economic development

This Section outlines the core practices of Coundil to support economic development and address the

strategic areas of focus outlined in this Strategy.

Focusing on delivering best practice in local economic development will assist the Greater Shepparton
City Councll in growing existing businesses, attracting new business and investment and development of

local jobs.

Economic Development Australia, a leading industry body highlights the following as overarching delivery
objectives for local economic development:

o Objective 1: Supporting the existing business base

o Objective 2 Attracting new businesses and jobs

o Objective 3: Improving liveability

Continuing to engage with existing businesses, providing focused business support and improving Council
processes will assist greatly in achieving the objectives of the Strategy.

Agenda - Ordinary Council Meeting — 21 March 2017

STRATEGIC ISSUES

o (reating supportive relationships with the local business community

e Providing useful information for businesses

e Supporting small business growth

o Attracting new investment and industry

e Improvementto economic development governance

e Embedding economic development as a priority within Council decision-making
e Promote sustainable business practices

e International Engagement

TARGETS AND MONITORING

e Decrease the turnaround time for business planning applications
o Councl develops an up-to-date business database

o Procedures and measures to ensure that Economic Development Officers are engaging
meaningfully with local businesses

e International trade and investment

Njurban
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4.2. STRATEGIES AND ACTIONS

Strategies and actions are structured by the following key areas:

o Networking, Business Engagement and Information Provision;

*  Planning and Compliance Support;

e Priority Investment Projects;

o Industry Research; and

*  International Engagement.

NETWORKING, BUSINESS ENGAGEMENT AND INFORMATION PROVISION

Business engagement is the cornerstone of local economic development efforts. Council officers should

be pro-active in maintaining links between businesses and Coundl to ensure that businesses are

supported and informed. Moving forward, Council should embed procedures and processes that ensure

Economic Development Staff are engaging with businesses in a meaningful way. This will need to align

with performance measures for local economic development which are currently being updated.

STRATEGY 1

ACTION 1.1

20

Ensure economic development staff are visible and active in the local
business community, and develop procedures to ensure that Council

are engaging with business in a meaningful way

date business dotabase system and ensure information is
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ACTION 1.2

ACTION 1.3

Phane;

Indust Ty Ol

Business size (estimated number of jobs).

Once an up-to-date database hias been established, imvestigate the development and

t Management Systen

ECONON opment performance |

devel

and used.

nesses within

Nominate econo, "l*"'ﬂ:?."‘.‘é."-‘.’ .’G‘(’ to be the first point of contact .f r

the key sectors q.f the economy, including:

Food sector, sustainable fech "9-‘69’.85, and industrial activities;

Retall M'\‘I.";gr italine

Visitor econo, my;

000!

Shepparton Business Centre can ¢

f their nominated sector including:

Staff should have detailed kno

General understand) "gﬂ the economic drivers;

Understanding of focal congltions

Sirong warking rela

Cultivate links with industry b

e Practitioners Network as to how this may be implemented

-211-



Attachment 1

Greater Shepparton - Economic Development Tourism and Major Events Strategy 2017-2021

ACTION 1.4

ACTION 1.5

STRATEGY 2

ACTION 2.1

ACTION 2.2

ACTION 2.3

ACTION 2.4

STRATEGY 3

ACTION 3.1

th businesses to ensure that (

eller understanaing o

Once o CMS has been establis ness engagement and

aligning with DA performance measres.

ing o voriey of methads where

ol newsletter to go to businesses on the business

grants programs.

Support grants and funding opportunities for local business

Stay up-to-dat

1 current grant and funding programs which may be available for local

businesses including local, state and federal government gronts, ond indusiry-bosed

Publish and distribute grants information using o voriely of me

1and

business communit nformed an funding and gronts opportun

At

ely apply for government grants tho! support educationo! programs/sessions for the

Dusiness communiiy.

oplying for state and federal

Provide support, where poss

frr farnl
, for local

Zrans.
Establish a program of networking and educational events

Use information from the business survey to develop a program of networking events

[argeted of industry, This may incluge:

Seminars on topics of interest .. N8N, social

media, digi

Locolised networking opportunities across key townships;
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1A rlch e with cmarisie i ¢t an tnnic
Workshops with specf 00 fopic.

PLANNING AND COMPLIANCE SUPPORT

For the majority of businesses, the most engagement they will have with Council will be through the
planning system. Although businesses can generally have difficulties in understanding the complex nature
of the Local Planning Scheme, the Greater Shepparton City Council Planning Department was generally
percelved as being facilitative relative to other Councils. Council must ensure that it continues to have &
proactive and fadlitative approach to planning systems particularly when assessing projects which will
deliver investment and jobs to the region and are within strategic areas of the economy (.g. Shepparton
CBD).

The City of Frankstan's 'Pricrity Planning program provides an excellent model for the efficient assessment
of business related permits and effective co-ordination between Council’s Planning and Economic
Development teams to facilitate major developments that generate significant economic benefit. The
process seeks to ‘cut red tape’ by ensuring more efficient planning decisions are made on applications
that drive employment and/or activate the city centre, whilst encouraging high quality developments.

STRATEGY 4 Ensure that Council provides a facilitative approach to the planning
system which embeds a consideration of economic development
outcomes

ficant commerciar pre

ACTION 4.1 Implement o “streamiine’ planning process fo fo

develo of the

municipality which aemonstrate an economic benefit. The streamiine process would apply

to significant develapments which have o development cost of over 34 million and/or more

than wo level

Njurban
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Develop a project team ting of an experienced statutory planner,

fevant units if required {e.g.

econG

ECORGIIC aeveropment ana tourism GjjICens, and ofher re

Engineering, Environment etc.);

Encourage pre-gpplication meetings between Council to provide early guidance.,

licant;

Determine the outcome of the application within the statutory timeframe.

ACTION 4.2 For large proposals which bring a significant econamic and emplo;

pact for Greater

hanm 'y 20
Shepparton (aver $20

n In investment anay eration of over 50 on-going jobs

i
I

TEN, senior Council staff ond the CEO should be involved.

W

PRIORITY INVESTMENT PROJECTS

Greater Shepparton City Councll has completed important work in recent years to prioritise critical
investment projects, asoutlined in the Make Shepparton Greater Campaign. In the past, securing funding
for major projects has been hampered by a lack of common understanding on pricrities and the political
context (not within a marginal seat). It is critical that Council has agreement on investment projects that

are important to attract industry and improve [veability of residents.
Section 11 provides a consolidated list of current and future infrastructure priorities.

STRATEGY 5 Ensure that Council has an updated list of priority projects which it
can take to funding agencies

ACTION 5.1 e o upaate and Nt projects identified within the Priority
‘ormational Projects Prospectus. Investigote opportunities for private invesiment i
rostrictiure development. A | infrastructure projects
ns related to each of the priority infrastructure projects.
22

Agenda - Ordinary Council Meeting — 21 March 2017

ACTION 5.2 Once funding hos been committed for prioriy projects, undertake the required s

work to identify new pri

ACTION 5.3 Priorit

chure projects bosed on the following criteria:

Alignment with strategy & policy (regionalfstate/ federal);

fests a demonstrated need

or flow on pri

! for Gove

Froject status (shovel ready?);

Fconomic, social, and environmental Impoct;

A range of infrast

din this

aa Aantifia
have Deen identijie

g-ferm considerali

report, along with next steps. This has been consolidated in Section |
INDUSTRY RESEARCH

[tis critical that ongoing research is undertaken to track industry performance. Thiswill assistin measuring

the success of the Strategy and inform strategic planning processes.

In addition to this, Council should undertake performance reporting of the economic development unit,
which has been outlined in a paper prepared by EDA Victoria State Practitioners Study ‘Annual

Performance Measures of Local Economic Development’.
STRATEGY 6 Undertake ongoing research of industry performance

ACTION 6.1

ling on the survey completed for the econami

e and growth. Key measures o
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understand local frends indlude employs

f, revenue g.“ﬂ.-#"'ﬁ, (i

sunvey should also seek feedback on Coun uch as

workshops, satisfaction with wors

ACTION 6.2 available across Coun  the
Feonomy).
STRATEGY 7 Implement annual performance reporting of local economic
development in line with EDA performance measures paper
ACTION 7.1 10 reporting procedure to collect relevant measures as specf

pment Performance Measures Paper (EDA Victonia State Pro
BUSINESS GRANTS AND INCENTIVES

Business incentive and grant schemes provide a boost to businesses which demonstrate potential to
create employment and build a diverse, innovative local economy. Thesa schemes can be used as 2
strateg/c tool by Councilto either attract new businesses to town or encourage reinvestment within existing

businesses.

Currently there are only a handful of Councils in Victoria which have 3 formal business grant or incentive
scheme. Areview of business grants schemes is provided in the Background Report, Appendix E. Greater
Shepparton can learn from successful programs implemented elsewhere, and offer incentives for
businesses which align with the strategic objectives of Council, activate, and occupy a vacant commercial

space, and demonstrate long-term viability and economic benefit to the local area.

STRATEGY 8 Provide incentives for the attraction of business and investment that
diversify and add value to the local economy
ACTION 8.1 siness grant scheme aimed ot supporting ond afirocting 5565 10

Greater Shepparton. Develop appropriat
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ACTION 8.2

ACTION 8.3

Nt recigients and frackin

me would provide a maximum of $10,000 for approved busines:

g pool of 330,000, Based on demand and take-up, this may be increased

e to investigate ana implemen

Economic Development, Tol

noval
Anovali

ive measures to attract investment to the fegion

. araw infernatinnnl markefe  Dovel
ence and grow infernalional markets. Leveiog

responsibilities and actions for international

a strategic plon that outlines Cou

Sister city arrangements;

Recelving inbound trade missions;

und trade m
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DRAFT SMALL BUSINESS GRANT GUIDELINES

Grant Program Objectives

24

Support the effective implementation of Greater Shepparton's Economic
Development, Tourism and Events Strategy 2017-2021, as well as other Council policies
and strategies.

Incentivise the attraction of businesses that add value to Greater Shepparton's offering
as a visitor destination and generate benefits for its residents, workers, visitors and the
business community in the long-term.

To support innovative businesses that demonstrate solid market potential and a sound
business model, including long-term financial viability and economic benefit to the
local area.

Support sustainable business practices and minimal environmental impact;

Improve commercial/industrial occupancy rates and activate key areas of the
municipality such as the Shepparton CBD. Attract business activity, visitors and
shoppers to key commercial precincts in the municipality by encouraging unique and
creative businesses.

OR

Are located in a rural area and demonstrate the delivery of a quality farm-gate
attraction e.g. Quality restaurant, Microbrewery or distillery, farm gate café or produce
store.

Agenda - Ordinary Council Meeting — 21 March 2017

Eligibility Criteria

e Have a registered Australian Business Number (ABN);

o Be located within a commercial premise in Greater Shepparton or committed to locate
within Greater Shepparton (the business must sign a commercial tenancy or purchase a
property before any grant funding is provided);

e Employ 20 people or less;

e Inthe case of a franchise, the applicant should not operate more than five establishments
within Victoria; and

e Demenstrate business readiness and a sound business model. The financial viability of the

business should not be dependent on the provision grant funding.
Assessment Process

Itis important that the assessment process Is transparent. Applications which meet the eligibility
criteria should be assessed by an independent panel. This may consist of Council's Economic
Development Manager, as well as experienced members from other business groups such as
Tourism Greater Shepparton, Chamber of Commerce, and Committee for Greater Shepparton.
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5. FOOD HUB

Its critical that Councl Is well informed around these issues. Currently there are no dedicated resources
5.1. DESCRIPTION AND RATIONALE

within the Economic Development Department who have a strong understanding of agriculture and who

e ) ) can advocate and run programs for the sector. A food industry resource should be the first paint of contact
Drive investment and employment growth in the food industry sector to . o . . o .
to assist agri-business with planning needs and providing linkages to relevant programs and grant funding

capitalise on export opportunities

to assist the sector, There may be opportunity for a dedicated resource which sits at the regional level to

assist Councils in the Goulburn Valley region.
8 i situated | 8 | i " i ) )
Greater Shepparton Is situated In the heart of the Goulburn Valley, often referred to as the "Food Bowl At present, representation of the industry is highly fragmented with a number of groups and committees

of Australia" as around 25% of the total value of Victoria's agricultural production is generated in this area atthe local and regional evel, The Committee for Greater Shepparton has a number of arge agricultura

The food production sector, and assodated supply chain sectors (transport, logistics, warehousing) related firms within their membership and Council should leverage the work done by the Committee and

underpins economic performance and employment across Greater Shepparton and broader region. their engagement with industry.
Due to the scale of production and existing supply chain infrastructure and services, the region is well The Morthern Victoria Food Strategy Action Plan has recently completed and includes several worthwhile

placed to leverage from emerging export demand and Is develaping into an International hub for food directions. The Plan is intended to be driven through collaboration between Hume RDA, three tiers of

production and processing. There have been some significant investments in recentyears, particularly in government, and industry, with the lead agents yet to be nominated. Defining Council's role in the

the dairy industry which has experienced rising demand from Asia for milk and related products (e.g. delivery of the plan will need to determined going forward

baby formula).

Despite recent grawth, there are on-going challenges facing the industry, principally: STRATEGIC ISSUES

o The cost and avalabilly of irrigation water, e [Determine the role of Greater Shepparton City Council within the governance framework for the

Goulburn Valley region
e Anageing on farm workforce; 1

e Maximise the export potential of the region to leverage from rising food demand in Asia
o The requirement for skilled workers for an increasingly mechanised food processing sector; Portp g 2 8

e Attractand develop capable workers to address the impact of an ageing workforce
e Encroachment into valuable farming land (right-to-farm); and pap P gne

e Protect the ‘right to farm’ as farming practices become increasingly intensive
. Biosecurity threats (fruit fly);

o Investment in enhanced supply chain infrastructure, in particular the duplication of the Goulburn
Valley Highway and Shepparton bypass

Njurban =
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e Promote improved bio-security measures to protect against fruit fly 5.2. STRATEGIES AND ACTIONS
TARGETS AND MONITORING Strategies and actions to develop the food sector are outlined below.
e Growth In the volume and output of food exports STRATEGY 9 Embed a regional approach to growth in the food sector and

contribute to delivering effective and efficient regional governance

o Employment growth in the sector

« Increase in agricultural production ACTION 9.1
o Increase in value-adding activities

o Delivery of critical supply-chain infrastructure leading to increased productivity

ACTION 9.2
RELEVANT STRATEGIES

*  Greater Shepparton Freight and Land Use Study 2013 STRATEGY 10 Strengthen engagement with the food sector and provide useful

*  Northern Victoria Food Strategy information on export markets, grants, and research and

o GoulburnValley Fruit Growing Industry Roadmap 2013 opportunities

T-0USINESS |

ACTION 10.1

ACTION 10.2

The nominated

26
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ACTION 10.3

ACTION 10.4

ACTION 10.5

ACTION 10.6

STRATEGY 11

ACTION 11.1

ACTION 11.2

ACTION 11.3

ACTION 11.4

Implement an anaual food secior roundtable event which brings together local food sector
businesses {o discuss major obstacles to improving the sector's competitiveness e.g.
econoimics, innovation, market access and the regulatory environment, Invite ingustry

experts fo present at the roundiable.

Develop strategic relationships with senior management of large food businesses ond
encourage them to get involved in local industry and community events to share their

expertise.

Seek out existing pragrams that educate agribusiness owners and managers in leadership

and employer skills and sponsor delivery of these in the region.

Prepare case studies of SME businesses in the region which have successfully leveraged
overseas markets. Promote these examples through online channels, business networting

events, and newsletters.

Encourage and facilitate investment in critical supply chain and

enabling infrastructure

Contine to implement the findings of the Freight and Land-use Stugly 2013,

Focilitate on-going dialogue with agri-businesses, transport firms, VicRoods, and Council to

identify and roll out infrostructure upgrodes to support Higher Productivity Vehicles (HPV).
it th tential lopment ] tralian rantine and [n fion Servi

Support the potential development of an Australian Quarantine and Inspection Service

{AQIS) bonded container facilty in Greater Shepportan to support the Goulburn Valley,

Rivering, and Murray regions. Council should work with local tronsport businesses, industry

bodles, and Commitiee for Greater Shepparton to secure State Government support for the

oroject, and lobby Federal Government,

Pursue planning for a regionol aiport,
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ACTION 11.5

ACTION 11.6

ACTION 11.7

STRATEGY 12

ACTION 12.1

Work with regional funding portners to secure funding far the construction of the GV

Shepparton Bypass.

GV Link remains a significant long-term apportuntty to develop state of the art logistics
cenire. However, atiracting private investment will remain o challenge until the GV Bypass
is constructed. Once planning is complete and funding secured for the GV Bypass, undertake

a renewed market sounding process to promote GV Link to prospective businesses,

Advocate for the development of o Melbourne-Brisbane inland freight roil route which
levergges the production patential of the Victorian and NSW irrigation regions, and includes
Greater Shepparton. Continue to support and work with the Food Bowd Infand Roil Afliance
to lobby the State and Federal Governments and the Rail implementation Group, to

properly consider the Shepporton-Norrandero ofignment,

If Greater Shepparton is not included in the final afignment of the Melbourne-Brisbane
roule, lobby state gavernment and VicTrack to upgrade the Mangalore-Tocumwal Line to

standordised gauge to enable access io the new line brooder national networks,

Diversify the agricultural base and encourage the expansion of

value-adding, gourmet food sectors, and research activities
In addition to the food tourism expansion initiatives in the Visitor Economy section:
Encourage the expansion of vegetable growing in the region by the following:

Fngage with rural estate agents to identify available sites which may be ovailable for
vegetoble growing which are an appropriate size, have water rights, and which can be
used to promote to prospective growers;

Distribute the recently develaped Vegetable Grower’s Prospectus to growers currently
located in peri-urban Melboume, and other vegetable growing districts includling
Bacchus Marsh, Pakenham, Werribee South, and Northern Geelong:

Njurban
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ACTION 12.2

STRATEGY 13

ACTION 13.1

ACTION 13.2

ACTION 13.3

ACTION 13.4

28

Engage with growers directly, including industry groups (e.g. Vegetable Growers
Association, Westemn Victonan Vegetable Association) to promote the opportunities in

Greater Shepparton and available sites.

Support the development of sustainable agricultural practices which contribute to the ‘clean

and green'image of the region.

Assist the development of a capable and healthy workforce to

support the agri-business sector

Support the work of the Horticulture Cenire of Excellence and assist in esioblishing o
Horticulture Cluster which develops research, education, sustainoble practices, ond
employment pathway links between education institutions and local industry. Engage with
the Horticulture Centre of Excellence and assist in lobbying efforts to gain funding for the
program.
Build on the existing Dookie Food and Fibre Event and raise its profile within Greater
Shepparton and surrounds.
Engage with the Better Tagether Schools Alliance and ather education industry siakeholders
in regards to developing agricultural leaming and training programs based an successful
models elsewhere. This includes:
Mansfield High School and Tyrell College Sea Lake vocational education progroms; ond
Timboons P12 early education program.
Invite key people from these progroms to meet with the Better Schools Allionce. Seek funding
through regional industry groups, and State and Federal Government grants to develop
Drograms.
Focilitate greater links between Melbourae University Dookie Agricultural College and locol

agricultural businesses ta provide greater exposure of students (o the local industry and
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ACTION 13.5

ACTION 13.6

ACTION 13.7

STRATEGY 14

ACTION 14.1

build pathways to capture o greater praportion of graduates to stay in the region. This
would consider:
Developing o dialogue with Dookie College teachers ond administrators;
Investigate apportunities for locol businesses to host students, be involved in internships
and work placement programs, or research programs;
Identfy wiling focal businesses which may be interested in participating in programs

with the Agricultural College.

Work with LaTrobe University to assist in develaping courses which match the industry needs
of the region including ogri-business, permaculture, environmental science, and aatural

resource manggement related courses.

Support the on-gaing maintenance and operations of community halls which are integral to

community wellbeing in rural farming communities.

Lobby Federal Government for efficient visa systems for skilled migrants ond working holiday

fourst visas

Assist food sector businesses and industry groups to address on-
going constraints to investment

In addition to the agricultural workforce initiatives in Sirategy 13:

Ensure that plonning provisions protect and recognise the importonce of agricultural
production, the right-to-farm, and necessary environmental considerations. The current
lacal planning provisions and Rural Land Use Strategy emphasise the economic importance
of agricultural production. However, Council should:
Maniior planning ouicomes (o ensure that changing trends in agricullure (e.g.
production intensification) ore reflected within local planning policy, and planning is nat

an impediment to production growth;
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Identify/recruit o suitably experienced statutory planner who understands rural fand use STRATEGY 15 Increasing export opportunities for the food sector
planning and agricultural issues, and con take cormage of agricultural related . L . ST y PP
| g Bricu % 4 ge o agr o ACTION 15.1  Develop marketing collateral in key international languages, with the priority being Chinese.
applications. This person should act as a fiirst point of contact for farmers requiring o
planning permit ACTION 15.2 Work with Business Victoria, the Department of Agricultire, ROV and other industry bodies
to provide information on grant opportunities and the steps required ta become ‘export
ACTION 14.2 Engage with local grower’s associations and Harticulture Centre of Excellence to investigate ; . r
ready, particularly relevant to SMEs.

establishing a fruit-fly monagement program utilising successful models used elsewhere

I}

Aok it innal 4 # fnn trainii taring o it {
(e.g. Moira-Berrigan No Flies on Us). This would assist residents and property owners to ACTION 15.3 Work with regional pariners to develop training programs, mentoring supporting, and

| | - ; information sessions for SME agricultural businesses regardin t opportuniti
understand, identify and manage the risk of the fruit fly in their home.  Council should information sessions for SME agricultural businesses  regarding export opportunies,
technology, and innavation. Monitor and capitolise funding opportunities that alltow far co-

ensure that current best-practice fruit fly management (s implemented on public {and.
ordination of workshops and seminars.
ACTION 14.3 Continve a dialogue with Goulburn Murray Water (GMW), GMID Water Leadership Group,

- dornd g . U barmer's ren i ater auailahiline an ACTION 15.4 Work with the Victorian Government to identify key areas ond praducts for export
State ond Federal governments, and farmer’s representatives on water availabiliy an

) } syzlooment

price fssues, and the Murray Dorling Basin. While it is acknowledged that there is limited development.

scope for Councilto influence water issues, itis still the primary constraint for farmers ond ACTION 15.5  Develop relationships with Ausirade and pursue opportunities for inbound and outbound
itis important that Council are well informed around these issues. Particularly duning times trade missions

of water scarcity and high prices, Council may assist farmers through other avenues (eg.
providing support services, fast-tracking planning permits which relate to critical on-farm

Infrastructure e.g. bridges, dairy feedpads).

ACTION 14.4 Investigate the opporiunily for fruit irodiation focility in order to manage fruit fly
contamination and secure export markets. This may be explored as part of an export

precinct that also includes the bondled warehouse focility (see oction 11.3).

ACTION 14.5 Work alongside members of the Goulburn Regional Partnership to support dimate change
thinking and adaptation measures.

Njurban
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6. LIVEABILITY AND WORKFORCE DEVELOPMENT

6.1. DESCRIPTION AND RATIONALE

Retain and attract a capable workforce through improvement to the liveability

of Greater Shepparton and enhanced training and education pathways for

existing workers and residents

Greater Shepparton faces significant workforce issues including a rapidly ageing workforce with a lack of
younger workers to replace retirees, the loss of young residents and workers to Melbourne and other

large regional centres, and the significant challenges in attracting highly skilled workers to the region.

There is a crifical need to upskill workers to replace an ageing workforce, keep pace with echnology
advancements, suppart higher value-added products, and leverage emerging agribusiness oppartunities.
This will require a sustained effort acrass industry, government authorities at all levels, and education
providers. The Hume Regional Workforce Development Plan provides 2 regional approach to guide

efforts. Implementation will be driven at the sub-regional (Goulburn) and local level.

Youth unemployment and disadvantage has emerged as not just a significant social challenge, but a long-
term economic imperative. Consultation with businesses demonstrated that is often difficult to find
suitably trained and 'job ready' young people. Emerging economic cpportunities, particularly in
agribusiness, will require skilled workers who are able to successfully transition frem study towork, While
there is a lot of work currently being undertaken in Greater Shepparton by various government and NGO,
there is a lack of overarching strategic direction across the sector. Addressing these issues will require an

all of community approach currently being driven by the Lighthouse Foundation.,

30

Agenda - Ordinary Council Meeting — 21 March 2017

Liveability" is a key driver for regional investment and business locational decision making. Consultation
with businesses and major organisations indicated that poor perceptions of the liveability in the region
undermined their ability to attract workers and retain skilled residents. Specific areas to improve the
liveability appeal of Greater Shepparton include:

e Poor perceptions of crime and safety;

e Limited rail services connecting Shepparton to Melbourne;

e Arts, cultural, and hospitality options;

e Broader tertiary education opportunities;

s Atractive rural living opportunities; and

o Vitality of the area for young residents (e.g. activities ather than of sport).

Other large regional centres such as Bendigo and Ballarat have leveraged funding for significant
improvements to their liveability which has subsequently provided major economic benefits in population
growth and a boost in professional workers to the region.

There are significant linkages between improving and promating liveability, and developing tourism

product and experiences. Council may consider utilising resources within the Tourism Unit to deliver
better liveability outcomes.
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STRATEGIC ISSUES

Critical skill gaps across a number of sectors including farming, transport and logistics, trades, and

professional services;

High youth unemployment and social disadvantage (as highlighted by the work completed by the
Lighthouse Foundation);

Low retention of young residents;
Meed for investment to improve the liveability of the region;

Poor perceptions of Greater Shepparton undermining the ability of business to attract the right
staff: and

Strengthening collaboration between industry and education providers.

RELEVANT STRATEGIES

Goulburn Regional Partnership Plan

Hume Region Workforce Development Plan 2015-2018

The State of Shepparton's Children Report 2014, The Lighthouse Foundation
Iake Shepparton Greater Campaign Prospectus

Greater Shepparton Environmental Sustainability Strategy 2014

TARGETS AND MONITORING

Population growth above current State Government projections (Victorla In Future);
Decreased unemployment rate

Decrease youth unemployment rate;

Increase in the number of people who study and work locally;

Development of critical liveability infrastructure (e.g. expanded rall services);

Retention of young population.
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6.2. STRATEGIES AND ACTIONS

Strategies and actions are structured by the following key areas:

e Liveability and population attraction;

e Workforce Training and Upskilling; and

o Youth welfare and employment pathways.

LIVEABILITY AND POPULATION ATTRACTION

STRATEGY 16

ACTION 16.1

ACTION 16.2

ACTION 16.3

ACTION 16.4

Encourage investment in infrastructure which is critical to improving
the liveability of the region

In adftion fo the tourism produd development iniiatives in the Wsitor Economy and
projects i the (BD Revitafisation Sections:

cenire, including the high speed rail project.

Pursue rare hich would potentially service both freight and

ies which can levergge the

lth businesses

Njurban 3
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ACTION 16.5

ACTION 16.6

ACTION 16.7

STRATEGY 17

ACTION 17.1

32

Undertake o process for neighbourhood community planning to develop greater locol

char Shepparton, prom folace, and |

rove liveability |

fo the cor

Establishment of community reference groups at the neighbourhio

with  comm.

/fegarding local Sendices, amenily, lanascap

streetscape;

Plan.

ment of a Neighbaurhood (o

Strategy to protect an
af the region

b ) "
nt Greening Shepparton acti

nd Urban Forest Strategy

Promote the strengths of Greater Shepparton as a location for skilled
workers

reflect the key factors

fo g rural locotion. Based on a sunvey of

itre with access to communi

SCENIC nalral enviranment;

ty and choice of retail, entertainment ond food and bevergge;
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ACTION 17.2

ACTION 17.3

imity to Melbourne.

(warkers. Coun

Stay informed on State and Federal Government grants and packages for recri

on (0 ingusiry through o

Fantinna tn e +h i nf Hh ; ant
Continue lo support the wark of the Shepparton  migrant

lgran

arrivals to the region;

Advocate

5 [0 replace the farmer Region

WORKFORCE TRAINING AND UPSKILLING

STRATEGY 18

ACTION 18.1

ACTION 18.2

STRATEGY 19

Work with regional partners to implement the key directions of the
Hume Workforce Development Plan

in additio
naaainon

0/ sector ou

ael [0 Srratesy 130
ned in Strategy 13

ship to recognise workfarce development as @ priori

ves which align with the Hume Workfarce Development Plan

ectors incluge:

y 0nd

Ith, Aged Care and Comm

Transport, Warehousing ond Logistics.

Encourage the expansion of tertiary education facilities and course
availability in Greater Shepparton
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ACTION 19.1 Liaise with LaTrobe Universily, GO Tafe and Melbourme University around the development
of courses and research programs which match the needs of the Goulburn Valley Region.
This includes:

Agri-bustness;

Eco-tourism;

Health and aged care;

Hydro-engineering and irrigation technology:

Environmento! science and notural resource management; and

Indigenous studies.

YOUTH WELFARE AND EMPLOYMENT PATHWAYS

STRATEGY 20 Work with NGOs and regional authorities to support initiatives to
address youth unemployment and disadvantage in Greater
Shepparton

ACTION 20.1 Fromate the Victorian Gavernment’s Back to Wark Scheme to locol businesses to encourage

them to hire disadvaniaged job seekers

ACTION 20.2 Work with the Victarian Government’s Inaigenous Economic Development Unit to promote
employment and business assistance progroms (e.g. Employment Start Ups for Indigenous

Jobseekers Program)

ACTION 20.3 Work in partnership with public sector bodies in the Goulburn Valley region to develop and

adopt an Aboriginal Emplayment Accord

ACTION 20.4 Work with communily representatives and NGUs (o ussist in developing a Youth hub in the
Shepparton C8D. The development of the fouih Hub should respond to the needs of Greater

Shepparton’s youth, and have regord to the new GO Tafe Skills and fobs Centre (o ensure
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that there is not an overlap in services. The Lighthouse Project is currently undertaking o
consultation process with the communily to determine the role and function of the Hub.

Council can support the cancept by:

Support NGOs undertaking community consultation activities ta determine the role and
services provided at the Youth Hub;
Identify appropriate sites, including opportunities far co-location within Council and
Zovernment owned buildings;
b Er

Seek funding to undertake o business case to support the concept;

Seek state and federal funding, os well os philanthropic donations to help establish
the Youth Hub.

ACTION 20.5 Cantinue to support groups that aim ta improve educational outcomes ond assist young
people such as the Better Together Alliance, Greater Shepparton Lighthouse Project, and
Rumbalara. Encourage, support, and celebrate the philanthrapic initiatives of the focal

business community. Council may:

Encourage local business and industry representatives to get invelved in assisting youth
orfented arganisations either thraugh funding ssistance, employment pathways, and
mentoring;

Provide recognition of businesses which contribute to youth issues In the communily
through highlighting their activities in Cauncil’s online channels; and

Develop an annual award for businesses to recognise philanthrapic endeavours (this

may be done as part of the Sheppartor Chomber of Commerce Awards).

33
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7. REVITALISATION OF THE SHEPPARTON CBD

7.1. DESCRIPTION AND RATIONALE

Support the role of Shepparton CBD as the premier service centre in central

Victoria and the development of a diversity of uses and activities

The Shepparton CBD plays a vital role in the regional economy as the largest concentration of
employment, and as a reglonal service centre for shopping, business, tourism, entertainment,
community, civic and other facilities, and services.

The CBD has experienced challenging trading conditions in recent years which has impacted foot traffic,
vacancy rates, and property development. There are a number of factors which have combined to
undermine the economic health of the CBD, including:

o Increased competition from expanding shopping centres (Marketplace and Riverside);

e Leakage of office development outside the CBD centre (mainly to Shepparton North); and

o Safetyand amenity.
There is a clear need for action to revitalise the CBD economy, in particular;

o Encourage more trips to the CBD for retail and entertainment;
o Facilitate greater mix of daytime uses near the centre of the CBD particularly employment/office

uses; and

o Encourage reinvestment/redevelopment of key sites in the CBD.

34
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There are a number of major developments proposed for the CBD including

e Vaughan and Maude Street Redevelopment, incorporating:
e 1a.Vaughan Street Redevelopment;
e 1b.BusInterchange;
e 1o Maude Street Redevelopment; and

« 1d. Maude Street Mall Activation.

Shepparton Rallway Station Precinct Redevelopment, including:
e Preparation of 2 Masterplan;

«  (Concept Design; and

*  Functional Drawings / Construction Plans.

e Shepparton Courthouse Redevelopment

All three projects will provide significant investment and improvement to the urban realm, and create

opportunities for new business.

The recent Commercial Activity Centres Strategy provides an Action Plan far the Shepparton CBD which
should be implemented progressively. Several actions are directly relevant to the Economic Development

Department and may be considered within the scope of the proposed (BD Place Manager role.
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STRATEGIC ISSUES

o [eed for a greater diversity of uses in the CBD

e Attract office development in the centre of the CBD

e Address declining performance of the Maude Street Mall

e Facilitate major redevelopment opportunities within the CBD
o Address poor perceptions of safety and amenity of the CBD

o Encourage the development of shop top living in the CBD

RELEVANT STRATEGIES

o Commercial Activity Centres Strategy 2016
*  Shepparton CBD Strategy 2008
e Shepparton Tertiary Education Precinct Plan 2005

o RiverConnect Strategic Plan

TARGETS AND MONITORING

e Increase employmentin the CBD
o Decrease invacancy rates
o Development of new office floorspace

o Improved customer and visitor perceptions

7.2. STRATEGIES AND ACTIONS

Strategies and actions to progress development of the CBD are outlined within the following major areas:

o Infrastructure and site development; and

o Diversity of uses and visitor experience.
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INFRASTRUCTURE AND REDEVELOPMENT

STRATEGY 21 Revitalize the Maude Street Mall to reinvigorate the space and

attract customers back to the Mall

ACTION 21.1 R

the Maude Street Mol

Bicycle access ond bicycle parking infrosiructure;

Allowance for outdoor dining for specific areas;
F nd events space of the southern end of the A

A ‘destingtion |

Jyeround’ (@ qualily outdoor playground which draws fo

region e.g. Rye Foreshore, Melbourne Children’s Hospital);

Telstra Tower ond improved lighting and amenity around the public toilets;

Design of an events program for the Mall

MAarkes, music, and o, | events;

Services for events e.g. power;

Creation of cool green spaces ond landscaping

15¢ SroUps ana users;

thich should include children and family

ndis used throughout

35
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Over the medium term finalise direction on Maude Street Mall future concepts & instigate Council may ossist in the attraction of identified retoilers by wilising the grants and
more detailed design and costings of options prior to ¢ final decision on the Malls future incentive schemes,
development. - . L
P STRATEGY 22 Facilitate major redevelopment opportunities in the CBD and
ACTION 21.2 Continve to implement activation initiatives which draw visitors and customers into the undertake initiatives to maximise the flow-on benefits for
Maude Street Mall. This includes: surrounding businesses
Promote outdoor aining in the Maude Street Mall by considering options for outdoor ACTION 22.1 Ensure that the Shepparton (BD s considered the prime location when determining the best
dining permits; and potentiol locations for major developments in the future e.g. accommodation, multi
Encourage food vans to locate in the Moll during peak periods; storey office, conference facilities.
Activate the Telstro Tower by investigoting ond implementing projects thot enhonce the ACTION 22.2 Wark with regional funding partners to secure funding for Shepparton (BD Rewitalisation
experience on the viewing deck to increase visitation to the tower (e g. signage, street Praject Stage b and Tc (Maude Street Bus Interchange) for the construction of the bus
art); interchange, retail precinct, piozze ond communily focilties,

Continue to implement o progrom af events and activities within the Mall incluging the . ‘ ) . '
Tl 1o impiement @ program o e neuangt ACTION 22.3  [everage Shepparion law Courts redevelopment by promating retail and office
Summer and Winter Market, (BD Fun events. Identify apportunities for new activities ; Lo e po .
' development in the precinct. Liaise with landowners and local develogers in regards to the

and events particularly music and cultural events, This may occur af fimes during low .
! opporiunities.
visitor periods or leveraging from the major events calendar;
N » I ACTION 22.4 Seek funding for and develop o masterplon for the Shepporton Railway Station
Fncourage activation initiatives such as busking and children's activities; ' ! "
P Redevelopment (CBD Revitalisation Project Stage 2) which:
Roll w.'_free WiFi access for patrons in the Moll (Action 28.2 within this Strategy);
Improves the public space and amenity surrounding the railway station;
ACTION 21.3 Altract retail, hospit
with landowners, appoint @ suitabilly qualfied commerciol property agent to develop ¢

Leasing Sirategy for the Mall. The Strategy should consider: Identifies redevelopment apportunities for underutilised VicTrack land adjacent fo the

 and professional businesses to fill vacancies in the Mall. Working
Develops improved connections between the railway station and (BD centre; ond

raifway station.
[,

Customer torget markets;

- ) . ACTION 22.5 Pragress plonning for the development of o Youth Hub and redeveloped Shepparton
Gaps in the current retail supply; i

~ o ) Business Centre within a (B0 location (as outhned in Actions 19.1 and 30.7 in this Strategy).
The optimal tenant/retail mix; and

Specific retallers which should be targeted.

36
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ACTION 22.6 Implement an enabling approach to renewal and major re-development within the Attive frontages and uses along the edge of the laneway to the Target arcade;
Shepparten (B0, and work closely with developers and potential invesiors to overcome Identification signage on Stewart Street

plarming borrters. Counail should Instaliation of appropriate lighting and CCTV within the car park.

Support the innovative use of vacant bulldings or sites.

Statutory Planning functions should have due regard to the policy prionty for renewal
o ' DIVERSITY OF USES AND VISITOR EXPERIENCE
of the (B8O, and input from Economic Development and Toursm officers os

approprigte. STRATEGY 24  Continue to develop the Shepparton CBD's education precinct to

y 4 cancalidation “".' " thie ie ronnired t ilitat, If . . R
Support the consolidation of sites where this is required to facilitate redevelopmen, provide an enhanced environment for students and maximise the

subject to other planning considerations being met (as outlined in the Commercial economic benefit for surrounding businesses
Activities Strategy 2016, Adtion 5.2). )
ACTION 24.1 Investigate the feasibility of refocating the Shepparton Business Centre to co-locate within
STRATEGY 23 Consider access and parking availability in the Shepparton CBD the tertiary education precinct, and build pathways for students ta small business.
ACTION 23.1 Ensure that future transport plonning for the Shepparton (B0 considers cycling access and ACTION 24.2 (reate @ working group between tertiary education providers and Council that ensures
. te a working g tween tertiory education providers and Coundil that en

frrilit ragnica f i of hich-ouali ling infr et h el / o . . [ . o
facilities. Recagnise the ability of high-quality cycling infrostructure to create additional synergies in aperations are maximised and Shepparton progresses as o tudent fiendy

sitation iated wit tional visit h identified in main street sty . TR ; o Co
visitation associated with recreational vis t5, 05 has been aenty ed in main street tpe G'.’)' (US outlined in !f.'{"Lﬂmmé"f(.fﬂ.l'14f!'.'l.-’.'f.'{"SSfu'GIngzmﬁ,ﬂf!’.‘ﬁﬂ 2 ?_,'.

centres elsewhere in Australia. mplement those aspects of the Cycling Strategy 2013-2017
ACTION 24.3 Develop a fong-term process of co-ordination of planning and development that integrates
that are relevant to the Shepparton CBD (as outlined in the Commercial Activities Strategy paongeme ! o ¢ & e

e the future growth and expansion of LaTrobe Universily and GO Tafe into the Shepparton
2016, Action 3.1). ) R o o ,

CBD. This will be informed by the dialogue developed in the action above (as outlined in the
ACTION 23.2 Review the location and availabilly of short term convenience parking in the CBD (up to 15 Commercial Activities Strategy 2016, Action 2.2).

minutes) to ensure that CBD remains aftractive to convenience shoppers (as autlined in the

ACTION 24.4 Promate the development of student residentiol housing in the (BD as o long-term
Commerciol Activities Strategy 2016, Action 3.2), : P N " ' uaing e

apporiunity, aligning with growth and development of tertiary edcation imstitutions.
ACTION 23.3 Liaise with the owner of the Stewart Street car park to upgrade the multi-deck car park, in

) - , . ) " ACTION 24.5 Engage with (B0 traders to promote the student population os an emerging and lorge
accordance with the concept plan in the Shepparton (BD Strategy and in accordance with &% i popeidtion os g8 ¢

) o - } potential customer base. Encourage initiatives such as discounts far customers with student
the $173 Agreement signed ot the time of sale, by including: . ) ° ! )
iDetc,

Improvement to the Stewart Street frontage. This may include creating active street

frontage retail or uses ot the graund level with retail activities on the ground floor;

Njurban ¥
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STRATEGY 25

ACTION 25.1

ACTION 25.2

ACTION 25.3

ACTION 25.4

ACTION 25.5

ACTION 25.6

38

Improve the hospitality and entertainment offerings in the CBD and
promote it as a safe and social location

Implement o (B street art program fo provide o welcoming ond interesting environment
forlocals and visitors. This should target poorly presented areas and laige blank wolk (e.g.
Stewart Street, Rowe Street) and utilise focal youth, ort, ond indigenous groups to be
involved. The Shepp-1-5tArt program may be used as o good example to continue and

expand. Review the program implemented in Benoll as a case study.

Implement a CBD banner pragram to include a mixture of flagpole signage and others to

advertise events. (dentify key locations to install flagpole infrastructure.

Encourage initiatives which seek to create active frontages and activity in otherwise vacont
tenancies or land. This can include the use of pop-up shops, temporary displays, and other
short-term uses for otherwise un-utilised space. A flexible merit-based approach is required
from Council to ensure such projects are feasible and can be approved (or refused) in o

prompt manner {as outlined in the Commercial Activities Strategy 2016, Action 5.3).

Encourage the development of Fryers Street as a gourmet food and restaurant strip. This
strip has emerged in recent years following sireetscope improvements ond is unigue in
Shepparton. There Is opportunily (o sirengthen the number of cafes along the sirp o5 well
boutique, independent retailers. Council should utilise the Small Business Grants Program

to attroct these types of traders to the precinct.

Support the development of o Fryers Sireet Food and Wine Festival which celebrotes

regionol produce and local food and beverage businesses.

Update wayfinding signage in the (B0 to highlight the Fiyers Street Food Precinct from key

areas in the (B0 e.g. Maude Street Mall, Wynaham Street.
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ACTION 25.7 Encourage the development of High Street, as well os Maude Street (between the Mall and
Rowe Street} as a multi-cultvrol food precinct, This strip has established in recent years with
several restaurants and food stores from a variely of backgrounds.

There is significant apportunity to imprave the amenity along High Street, particularly once

the Shepparton bypass has been constucted and traffic and freight mavements have eased.

There are already plans to undertare streetscape works along Maude Street, between High

Street and Vaughan Street, s outlined in the CBD Revitalising Project Stoge 3 including:
Landscaping, a revised car-parking layout and pedestrian access.

Replacement of the raundabout at the intersection of Maude and Vaughan Streets with

traffic lights.
Removal of the existing bus parking area to the north-east of the intersection of Maude

Street and Voughan Streets.

Over the fong-term, @ streetscape masterplan should be developed for High Street which

aims to improve the amenily, pedestrian environment, access, and landscaping.

ACTION 25.8  Encourage the establishment of the High Street Food Strip over the short-term by the

following:

Engage with existing traders and other interested parties (e.g. Shepparton Ethnic
Council) ond co-ordinate the development of o working group to identify apportunities
Jorjoint marketing, branding, and amenity improvements;

Once established, work with the group to develop a marketing strategy and campaign
to promote High Street;

Attivate blank walls such as the Taiget store frontage. This may be in the form of @
murgl or art which celebrates the multi-cultural heritage of the region;

Encourage hospitality and retoil businesses to leverage the redevelopment of the

Shepparton Low Courts; and
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ACTION 25.9

ACTION 25.10

ACTION 25.11

ACTION 25.12

Utilise the Small Business Grants Fragram to atitract other foad traders to the precinct.

Encourage temporary food trucks to setup in strotegic ares of the CBD {oround Victorig

Park Lake, Moude Street Moll) during peak visitor periods such os Christmas shopping

period and major events.

Ensure that advertising ond marketing for the Shepparton (B0 indludes the generalised
theme for the centre o5 o clean, sofe, and friengly destination. Wherever possible,
encourage stakeholders to pursue the clean, safe and friendly theme (as outlined in the
Commercial Activities Strategy 2016, Action 6.1).
Encourage o night-time economy in the Shepparton (BD that includes casual dining,
entertoinment and family octivities for o broader demographic than currently uses the
centre after normal business hours. Co-ordinate relevant stakeholders to develop o Night
Time Strategy for the (BD (as outlined in the Commercial Activities Strategy 2016, Action 6.2).
The Strategy should consider initiatives to draw visitors to the (B0 during night-time os well
a5 managing amenily and safety issues. Areos which should be considered os part of
Night-Time Economy Strategy include:

Identify the key night-time precincts (e.g. Village Ginema, Mol Fryers Street);

Identify areas requiring improved lighting as well o5 opportunities [or interesting

Jfeature lighting to enhiance the night time atmosphere;

Consultation with night-time traders, police, and emergency services;

Implement night time entertainment to coincide with major events;
{deniify barriers for businesses establishing night-time venues (e.g. music); and
Opportunities for night-time events.

Ungertake an annual review of safety measures and programs for the Shepparton (80,

including consideration of new measures that might be implemented (in consultation with
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ACTION 25.13

ACTION 25.14

ACTION 25.15

STRATEGY 26

ACTION 26.1

ACTION 26.2

palice, traders and other stakeholders) os well as review of existing programs and octions

(s outhined in the Commercial Activties Strategy 2016, Action 6.3).

Embed public safety considerations into decision-moking regarding the design and
redevelopments utilising the Crime Prevention through Environmental Design (CPTED)

Measures.

Investigate the opportunity to hold rogftop cinema events within the CBD. Raaftop cinema
events could take ploce at a venue such as the (8D multi-deck car park which would also
enhance awareness of the corpark and work towords enhancing the night atmosphere.
Examples include Curtin Rooftop Ginema ond Lido Cinema. Engage with Villgge Ginemas on

apportunities to partner for such an event.

Promote the (BDs greenspaces and access to parklands as on important compelitive
agvantage aver enclosed shopping cenires. Continue to maintain and improve greenspaces
and connections to partiands (Goulburn River and Vidtoria Loke) as part of Greening

Shepparton.

Promote the Shepparton CBD as northern Victoria’s premium office

location and improve amenity for office workers

Encourage development of the Welsford Street Precinct (between Vaughan and Fryers

Street) s o prime office locotion, os identified through the CBD Strategy.

Undertake o development concept for the port Council-owned surface cor park on the
eastern side of Welsford Street. This may include multi-deck car parking and commercial
offices uses on the ground or at upper levels. Seek tenants to support the development (e.g.

Council or State Government office, private argonisations).

Encourage new office floorspace development to occur in the CBD. Seek planning interventions to fimit the linear

growth of office uses along Wyndham Street north of the CBD.

IRBAN ENTERFPRISE murlban

emrame

39
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8. FUTURE INDUSTRIES

8.1. DESCRIPTION AND RATIONALE

Diversify the economic base to capture investment in emerging industries which

are suited to Greater Shepparton

Economic diversification has been identified as 2 critical objective within previous economic development
strategles for Greater Shepparton and the broader Hume Region. The over reliance on the food sector
@n lead to disinvestment and severe social impacts during periods of downturn in the sector {as
demonstrated during drought years), and limits the diversity of job opportunities in the region. There are
several specific niche opportunities to grow emerging industries which are subject to current studies and
proposals, and can be driven and led by Coundil. These are summarised as follows:

e The rising national “digital economy’is offering new economic and sacial apportunities to deliver
more effective and efficient services and capture new forms of business®. For regional centres, such
as Greater Shepparton, the digital economy can reduce the distance between businesses and
markets and empower small companies to become global exporters of products and services.

e The equine and greynound racing industries are significant rural sectors across central Victoria,
There is a proposal which is being progressed to develop an integrated Greyhound and Equine
Precinct in Kialla, at the current site of the Goulburn Valley Harness Racing Club. An economic
impact assessment of the proposal shows an additional $287 millien in economic output and 744

jobs over the construction phase of the project.

The 'digite| economy’ has been described by the Commanwealth Government as the ‘glabal netwark of econamic and social activities that are enabled
platforms such zs the intemet, mebile, and sensor networks'

40
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e  There are a number of opportunities to leverage green technology innovations in Greater

Shepparton through the use of alternative energy sources, incuding a renewed push for Greater
Sheppartan to become recognised as Victoria's salar city.
Due to Greater Shepparton's large agricultural and manufacturing base, there is significant
opportunity for waste and recovery technologies. The waste and recovery sector covers the
generation, collection, and drop-off services, sorting, transfer, reprocessing, export, reuse, and
disposal of waste materfals. These activities occur across all sectors of the economy including
housenolds, businesses, industry, and government.

The Shepparton Business Centre (SBC) Is an important asset which is managed within the Economic

Development Department. The SBC provides subsidised office space to support emerging businesses in

Greater Shepparton and can play an important role in seeding new business types. There are several

opportunities to improve the operations and facilities of the 5BC based on lessons new business

incubators which have established in recent years.

STRATEGIC ISSUES

e (reate a greater diversity of job opportunities in Greater Shepparton
e Supportgrowth in the equine sector
e Grow the digital economy

e Growthe arts and creative sectors
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o Encourage greater utilisation of the SBC

e Green technology and renewable energy innovations

RELEVANT STRATEGIES

e GRVT Eguine Precinct Masterplan

o Digital Hume Strategy

8.2. STRATEGIES AND ACTIONS

Strategies and actions for have been structured by the following key areas:

e Niche industries;

e Shepparton Business Centre.

NICHE INDUSTRIES

STRATEGY 27

ACTION 27.1

ACTION 27.2

STRATEGY 28

Grow the equine sector in Greater Shepparton

! D,

n Valley Equine and Greyhound Racing Precinct

Secure support to redevelop the Goulb

in the Goulburm Valley Equine ond

d, work wil

undertake o market sounding process with equine related businesses located outside o

municipality to locate within the new precingt, e.g. trainers).

Leverage growth in the digital economy for local businesses and
implement the priority actions identified in Digital Hume and seek

funding where required

Agenda - Ordinary Council Meeting — 21 March 2017

ACTION 28.1

ACTION 28.2

ACTION 28.3

STRATEGY 29

ACTION 29.1

ACTION 29.2

ACTION 29.3

Promate Greater Shepporton as an ‘NBN ready’ location
attraction moterial and promotions |

lifestyle entre,

lifesty neurs/tree-chai

-6 “hatspots” which provide access to free wire

hin the Shepparton (BD. |

"
withi

in el Adae th Ao Cirppt
ndludes the Maude Street |

Arcode.

e 1o del

a pragram O. W ""i‘)"’")'.l_'f:"u'

teracy particular n website development and social media, U

sunvey (Action 6.1) to ascertain demand for other digital related workshaps.

Encourage the growth of green technology and renewable energy

industries

reen "’”.‘."‘G:ﬂg}*’ and renewable energy includii ng

solar farms and waste recovery i n for Gregter Shepparton o

develap as Victoria’s §

fi—— feneliit : B
SbIE"""" intraguction of £ u-;\ as

o0 i

Ll
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SHEPPARTON BUSINESS CENTRE
ACTION 31.3

STRATEGY 30 Investigate the relocation of the Shepparton Business Centre into the 4
a reln 'H:"ﬁ'r" i

NBN ready’

CBD
teractive whiteboards
ACTION 30.1 Undertake o concept plon ond business case for the development and relocation of the Concept Plan

Shepparton Business Centre to a Shepparton (8D loc

ACTION 31.4

o contemporary layout, presentation,

le devices; and

Uilise social media to promo 5 centre and its activities to the broader

Greater Shepparton bus

ACTION 31.5 @

the Sheppartan |

ties, and seminars such as

to support local business events, networking oppor

iness Awards and Victorian Sm

'R

L -
Tafe) in regards to

ACTION 31.6 Engage with tertiary education i

ay be leveraged.

starting a busi
STRATEGY 31 Encourage better utilisation and awareness of the Shepparton
ACTION 31.7 Strengthen relation:

Business Centre as a location for entrepreneurs and start-up d professional orgonisations (e4.
hepparton).

businesses

55 Centre to become o broader ACTION 31.8

ACTION 31.1 Rewiew the current positioning of the Shepparton Busi

,aon 9-5:’6,6-5.-”.‘6{6;@! gssistance a.

S8 could ACTION 31.9

inesses Golrlrgr N

ACTION 31.2 Review business selection criteria for the business centre in relati

free
{tractin,
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9. VISITOR ECONOMY

In addition, significant investment in SAM and indigenous tourism will provide opportunities to engage

9.1. DESCRIPTION AND RATIONALE and attract new markets to Greater Shepparton. Indigenous tourism, in particular, is 3 unigue and
competitive advantage for the region. Complimentary product and experiences to leverage this
Position Greater Shepparton as a major regional destination through co- investment will need to considered including food, nature-based, cultural experiences,
ordinated branding, efficient governance, and investment in quality attractions
and experiences focused on food, agri-tourism, arts, indigenous and cultural STRATEGIC ISSUES

product

o Convertdaytrip visitors to overnight visitors

o Improve awareness and positive perceptions of Greater Shepparton and its villages in key markets
Greater Shepparton attracts an estimated 1.2 million visitors per annum according to Tourism Research *  Acknowledge the need o service the broader visitor economy and not just holiday lelsure visitors
Australia. Much of this visitation is attributed to daytrip visitors (300,000 per annum). e Acknowledge the role and impact of the visitor economy for Greater Shepparton

Analysis of visitor data for Greater Shepparton shows the key drivers for visitation include visiting friends * Provide quality isitor senvicing and information targeted to key markets

and relatives, shopping, business travel, health care, education, events, and holiday purposes. The range *  Supportand encourage investment in compelling tourism product

of drivers for visitation highlight the need for a much broader focus than traditional holiday [eisure tourism o Leverage from the major investment in SAM to provide complimentary experiences and product
with regard to targeted marketing and visitor servicing. e Ensure a co-ordinated and consistent approach to marketing and branding

There are significant resources dedicated to marketing and visitor services, with numerous organisations e Regionaltourism positioning

having various roles. This leads to an overlap in services and often mixed messaging in the market place.
RELEVANT STRATEGIES

There is opportunity fo streamline the resources dedicated to tourism and direct resources mare
effectively in promotion to key markets, visitor information services targeted to visitor need and product e River Connect Strategic Plan

development which will attract more visitors, grow overnight stays and visitor yield, e GRVT Destination Management Plan

Product development should remain a key focus of Greater Shepparton to grow visitation to the region. TARGETS AND MONITORING

Continued growth based on Greater Shepparton’s strengths in the family market, as well as quality sport
and recreation facilities, should remain a priorty. *  Overnight visitation growth

e Daytrip visitation growth

Njurban
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o \Visitor expenditure
s Economicimpact measured in jobs and output
e Greater awareness of Greater Shepparton’s tourism product

e Investmentin tourism product

9.2. STRATEGIES AND ACTIONS
Strategies and actions have been structured by the following key areas:

o Tourism Governance;

o Shepparton & Mooroopna Destination Development;
o Township Development;

e Arts & Cultural Tourism;

e Indigenous Tourism;

e Marketing and Brand; and

e \isitor Infarmation Services.

TOURISM GOVERNANCE

During the course of consultation for the development of this strategy, it was acknowledged by many that
there was confusion and overlap in tourism services delivered by Greater Shepparton City Council
Tourism Greater Shepparton, Shepparton Show Me, and Goulburn River Valley Tourism. Overall there
are substantial resources being made available to the delivery of tourism services, however a strong
overarching strategic approach to tourism delivery is lacking. The new brand work currently being
delivered provides an excellent starting point for establishing one brand in the market place to represent
Greater Shepparton across various sectors: tourism, retail, health and education and events.

44
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Bringing together the various organisations under one umbrella is recommended for delivering marketing
and other services related to the visitor economy. An appropriate governance model will need adopted
based on a review of effective tourism organisations in Victoria. It will also have to align with restructure

at the State level and Visit Victorla's review of the regions which Is currently underway.

STRATEGY 32 Implement structural reform for the approach to tourism service

delivery including marketing, visitor servicing and product

development

ACTION 32.1

ACTION 32.2

F A weith feanthaien Sivar ldalloy Tanriem (20171900 accpee
it MOU with Goulburn River Valley Tourism (2017/18), ossess

ACTION 32.3
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SHEPPARTON & MOOROOPNA DESTINATION DEVELOPMENT GOULBURN RIVER PARKLAND TOURISM PRODUCT

In order to grow the visitor ecanomy, it s ritical for Shepparton to continue to develop tourism product STRATEGY 33 Support and facilitate the development of contemporary tourism
that attracts visitors to the region and improves the overall visitor experience of visitors. Importantly the product along the Goulburn River Parkland which appeals to target
development of & suite of products suited to various markets will assist in improving the length of stay of markets and aligns with the positioning of Shepparton and
visitor to the region and assist in servicing the large VFR market, Mooroopna

The Shepparton CBD is an integral part of Shepparton’s visitor offering and 3 range of strategies znd ACTION 33.1
actions are outlined in Section 7.

In addition to improvements to the Shepparton CBD, tourism product development initiatives in
Shepparton and Mooroopna include:
o Mature based experiences in the Goulburn River Parkland corridor;

e Expansion of the Eastbank Precinct to maximise the tourism and commercial potential of the
location;

o Continued development of the Australian Botanic Gardens, Sheppartan;

»  Further enhancement of Kidstown as a visitor attraction;
ing experiences,

e Improvements to Victoria Lake Caravan Park; )

e Arts and cultural development strategy to leverage from SAM:

. . ACTION 33.2 £ fong term app for the establishmen front Precinct and'ex
o Indigenous cultural experiences; ' '

s Accommodation investment,

There are many other community development, transport infrastructure and investment initiatives that
will support the visitor economy in addition to the initiatives highlighted in this section. A full list of major

projects for Greater Shepparton are included in Section 11 of this report.

Njurban %

Agenda - Ordinary Council Meeting — 21 March 2017 -236 -



Attachment 1

Greater Shepparton - Economic Development Tourism and Major Events Strategy 2017-2021

ACTION 33.3 Continve to develop the Australian Botanic Gardens, Shepparton, as a priority tot

lo provige resources ond fu

mn Botanic Gardens;

the Australian Botanic G

parton (o approach an

L This will

ure & Heritage, through to the irrigation

This coula be developed as infermal ang exfemnal

wretation with cof

incluging pote,

{indartaka inf H
Undertake infrastn

Idaniific te and ;
Identify events and acti

[y

tor attracti

in Greater

ACTION 33.4

proved infrastructure (o appeal (o bre

Develapment n's market as a

ey acventure pork in regional Victoria;

ACTION 33.5 (o

the Victor
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ACCOMMODATION INVESTMENT

STRATEGY 34

ACTION 34.1

Support the establishment and expansion of visitor accommodation

to meet visitor need in Shepparton/Mooroopna.

Shepparton/Mooroopna

Tourist parks and group accommadation.

ARTS AND CULTURAL TOURISM

STRATEGY 35

ACTION 35.1

ACTION 35.2

ACTION 35.3

Support the development of contemporary arts and cultural tourism

product which engages and attracts new markets to Greater

Shepparton

Infarmatinn 1tee
r Information Centre at

oy and Vi

Once SAM is redeveloped, investig

ol and Wangaratta Art Gallen

Wel as comp

Develop g Creative Comm, roduct and experiences

in Shepparton that comp

establishmer

=1
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ACTION 35.4

ACTION 35.5

Showcase local naigenous cuiture and Neritgge as o prm

gth of the Greater

on. Increase the | ure and art in Greate

epparton

1 River;

Wage to the new SAM pre

s product through development and |

lides.

Py

e,

on indigenous sculpture troif

g the Goulburn River;
Indigenous exhibitions in SAM.

Develop genuine collobor

ltural comm

Showcase and leverage G iturar comm

m product and expe
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TOWNSHIP AND VILLAGES DEVELOPMENT

The small towns of Murchison, Dookie and Tatura present opportunities to attract holiday leisure visitors
drawn to the amenity and lifestyle of these villages. Targeted improvement to these villages should take

place as well as attracting boutique product such as accommaodation, food and arts and cultural activities.
STRATEGY 36  Undertake destination improvement projects for Tatura

ACTION 36.1

Imprave the |

kages between Talura Park and the town cent

ACTION 36.2
aftraction i 2rvice national ana
investigation into:
g group to oversee 4 f
e Taturg War Camps as a key o
ACTION 36.3

with other private sector vl nom|

Njurban
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STRATEGY 37

ACTION 37.1

ACTION 37.2

ACTION 37.3

ACTION 37.4

48

Undertake destination development projects for Murchison and

surrounds, including:

e Establishment of Days Mill as a key food and agri-tourism

destination;

e Support investment into the historic buildings (e.g. Gregory's
Bridge Hotel);

e  Attraction of self-contained accommodation;
e Expanding the food and beverage offer in Murchison;

e Trail development including a Goulburn River trail between
Murchison, Toolamba and Kialla and completion of the
Rushworth rail trail.

estigate opportunities for the establishment of Days Mil

epparton il

on-Rushworth

orn kan

which would cor

connecfrom K.

yith annn. 1 ink tn Henathenie
¥iln appor Iink to Heathcote,

jesiment opportunities in i uson hrough targeted

Iment atiraciion sira.
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STRATEGY 38

ACTION 38.1

ACTION 38.2

ACTION 38.3

Undertake destination development initiatives for Dookie, including:

e Continued improvements to the Mount Major Mountain Bike

course and trail head facilities;
e Investment in the Dookie Rail Trail;

o Establishment of Dookie as and arts and cultural destination
with continued development of arts and cultural events;

e«  Accommodation investment.

the Goulburn Vol

Fraccihilifyin L Mainr ane
accessibiity via Mt Major and

Arrace raad A rmil r tha Nankis t
¢ QCCEsS roog ana 01 011 [Ne Dookie Loy

af Mt Major) an pplications,

o, forac liehmant af tha Naakie Pail Trel
wding for establishment of the Dookie Rail Trail

lavelooment in Dooki

£ - ; ;
[ JEVEICOMERL I L'ookie

Fromole investment opporiumies in jood wine, aris

ral events at the
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TOURISM PRODUCT DEVELOPMENT INITIATIVES

There are a number of new investments (e.g. SAM) that are planned for Shepparton which will create
new nodes of activity and it is important that linkages and complimentary product and experiences are
developed to improve the “isitability’ of Shepparton, Council should provide a facilitative framework for

supporting product development initiatives.

Promote and facilitate private sector investment opportunities

conomy. Key

ty motel in Tatura to service the business, conference and events market:

odation in Shepparton

Tourist Parks and group accommodati

moagation;

Nature based accor

A i

Bed and breokfost/e.

Alow-cost accommodation

Houses or thee bedroom at 1ess and events

55 Grants program for attracting new s

55 start-ups or

lemonstrate the delivery of contemp

entertainment, ana form gate oltractions

N, ana | 15 1N owns and

Quality bars and restaurants

Wdirrnhrowarny
Microbrewery

Agenda - Ordinary Council Meeting — 21 March 2017

ACTION 39.3

STRATEGY 40

ACTION 40.1

ACTION 40.2

ACTION 40.3

ities i the Melbourne market,

Pramate Greater Shepparton’s

ide Gourmet Traveller, Brewers

Association.

Promote the development of foed tourism leveraging from Greater

Shepparton’s agricultural strengths

Encourage the use of locol produce i restourants and cafes b

Preparing an information kit for local producers in cony

tion with existing local

Develap a local proclice brandling program

{the food |

w and indigenanc ingradisnte
ve and indigenous ingredients.

T-gate | ion website (the Be

our route wil

. Develap new ol

local food ji

49

- 240 -



Attachment 1

Greater Shepparton - Economic Development Tourism and Major Events Strategy 2017-2021

MARKETING AND BRAND

There is a lack of coordination with regard to tourism promation across various organisations (Council,

TGS, Shepparton Show Me, GRVT, Shepparton Show he), There is a need for one coordinated approach

to brand and marketing messaging across Greater Shepparton to ensure that the messaging of Greater

Shepparton s consistent in the market place. The newly developed ‘Many Great Things' campaign

provides a good platform for co-ordinated branding.

The key markets for Greater Shepparten which should be targeted Indude:

«  Health, education, and retail markets (Greater Shepparton's regional catchment);

e Holiday leisure markets:
e Families:
o QOlderTravellers / Couples;
e Experience Seeking / Self-drive International Visitors;
o Artsand culture;
e Sports markets;

o Business markets (Australian capital citfies and regional centres).

ACTION 41.2

ACTION 41.3

Marketing collateral should reflect the strength, attributes, and opportunities across the region to

encourage greater length of stay and visitor dispersal.

STRATEGY 41 Establish clear and consistent branding and marketing materials

ACTION 41.4

which appeal to target markets, is motivational, and encourages the

exploration of all the attributes across the region through linkage to

collateral

ACTION 41.1 Establish o destination website for Greater Shepparton whi

work which is

visitor information portal based on

cansigeration af;

50
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naenyay. il

ACTION 41.5

ich is motivational and acts o5 @ STRATEGY 42

should include

ACTION 42.1

Motivational images;

Provigingin

g information for holiday leisure visitors;

Providing information for retail visitors;

Proviging information for health and education v

Accommodation inveniory Wit o fJ:'.‘:',‘K'.l’.‘g‘ agencies;
i # ¥ e Fimbime ey & TRILAS
Content management system linking to ATDW

Major events.

the new brand being develaped for

arganisations and (o

to ensiire consistent messaging.

r packaging, leveraging o

0t stren,

Greater Shepparton and its

&

location in central Victorio. Exomples include:

ss: Kidstown, Kyobrom Founa Park,  family

accommadation, pub meal, seum;

Cor club package including lunch, designated raute from Melboume through the
region;

Once SAM has been redeveloped, o Northem Vidania Arts and Cultural Pockage:

Bendigo Art Gallery, Shepparton Art Museum, Kaielo Gallery. Lunch as Tallis Winery.

e Gre nolural assels ana garaens

er Sheppartol

as a growing destin

on strensth
£ engmn

0N 5if

Continue to implement relevant and inovative marketing and promotional compaigns 1o

promote Greater Shepparion {o farget markets.

Undertake a social media strategy leveraging from the new website

development and branding

Appoint @ consuftant fo undertake a
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ACTION 42.2

STRATEGY 43

ACTION 43.1

ACTION 43.2

STRATEGY 44

ACTION 44.1

ACTION 44.2

ACTION 44.3

ACTION 44.4

from east west travel (Adelaide to Sy

implementation of a social medio marketing

o
o
@
S
=3
=
™
=1
=3
3
=
iy
=1
2

Ensure there are specific resources for the

strategy.

Continue to utilise Mooving Art as a way to engage with visitors and

promote Greater Shepparton.

more interactive with

Investigate new ways to

™

stend the Mooving Art progr

Gallery / exhibition of previous moving art examples;

ised Mooving art statues

1 with Berlin's Art Bears.

Doing a swap or special ex

Utilise the Mooving Art as a key promation feature for Shepparton in key markets,

such as 2 ‘takeaver’ in Bourke Street Mall, or at the Hume Freeway and Goulburn

Valley Freeway rest stop.

Continue to promote Greater Shepparton to the RV and touring
market

s wir ke in Creah F I laratiane far the #
Promote caravan parks in Greater Shepparion as key stopover focations for the tra

the Newell H

nue to wor

ay Route 39 group to promate Greater Shepparton

a3 g stopover o

Promote and develon Greater Sheonarton™s small towns as BV friendly towns leverasing
romote ond develop Greater Shepparton’s smoll towns as RY friendly towns levergging

Investigate further developing RV friendly facilities across Greater Shepparton.

(-] A
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STRATEGY 45

ACTION 45.1

ACTION 45.2

ACTION 45.3

ACTION 45.4

Leverage Victoria's strong international visitation to attract greater

international tourists to Greater Shepparton

Develap tourism pi

ences which appeal to international markets

ies outlined in Action 35.4).

Develop improved relatio torig to increase involvement in regional

eling compaigns and branding collateral{

IDUNEM markeling camoaans an

inr b Chemtaay 771
ng to Strotegy 32).

51
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VISITOR INFORMATION SERVICES

STRATEGY 46

ACTION 46.1

ACTION 46.2

ACTION 46.3

ACTION 46.4

ACTION 46.5

ACTION 46.6

ACTION 46.7

ACTION 46.8

ACTION 46.9

52

ACTION 46.10

Improve the provision of visitor information to match with the
changing needs of visitors, and extend the reach and dispersal of ACTION 46.11

relevant information around Greater Shepparton

ve to produce key visitor collateral such as the visitor guide, visitor mags, and ather ACTION 46.12

relevant ones ta ensure that visitor demands are serviced.

ation Centre Inta Sh

I collateral produced by Greater Shepparton is smart phone fri

Hrartinae [ wnity th
r attractions to the local community th

War auf o

rough social medlo;

os with local media outlets { local events

to regularly

ond toursm atiractions (e.g. a regulor space in the local newspaper wh his events

15 EVEND

nd current things to J"C.‘

current Inings !

Undertake froiming p

e

of touchscreens wh ail's new wisttor services

i

s:In the Mall, The Marketnlac

Explore the provision of Wi-Fi at key destinations where touchscreens ar

Develop o cons

{Mornington Peni
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h can be moved between destinati

145 [0

sponds to Cou

events calendor, (St Kil urism

o
a
=

rovides a successful case study of a VIC Comby

i n
aunsm o

ns which can be

implement an annual business plan for the Visitor Information Centre.
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10. MAJOR EVENTS HUB

10.1. DESCRIPTION AND RATIONALE

Continue to develop Greater Shepparton into a major events hub in central

Victoria capitalising on quality sports infrastructure and investment in arts and

cultural assets

Events supported by Coundil generate substantial economic benefit for Greater Shepparton and
demonstrate exceptional regional benefits for the costs and resources dedicated to events. It is estimated
that events in Shepparton generate $44.5 million in output across the region and are essential for

supporting accommodation and tourism providers.

There is opportunity to implement further sophistication in the ranking and assessment of events in
Greater Shepparton as well as new coordinated data collection and economic benefit modelling to ensure

consistency of approach.

There are a number of gaps inthe events sector which should be the focus of development. Thisindudes
events during off peak periods and the development of additional arts, cultural and food events to

diversify the events base.

Feedback through the consultation process showed that Council events staff were considered to be
generally supportive and facilitative. It will be important that strong links are maintained with event
operators to retain existing events, and strategically capture new events to Greater Shepparton. This is

especially important within the context of an increasingly competitive regional events space.

Agenda - Ordinary Council Meeting — 21 March 2017

STRATEGIC ISSUES

e Need for greater acknowledgement of the role of the events sector in Greater Shepparton's
aconomy,

e Meed to continue to support events funding and resources allocated to supparting events

e Opportunity to improve the grant and sponsorship process through the adoption of criteria targeted
to maximising yield from funding

o leed to undertake consistent research and economic analysis of events

o Opportunity to fill in gaps in seasonality within the events calendar

e Opportunity to diversify the events base to include more arts, cultural and music events

o |mbed sustainability and waste minimisation practices

RELEVANT STRATEGIES

e GRVT Destination Management Plan

e Greater Shepparton Sports Capadity and Capabilities Assessment
s Tatura Park Masterplan

e Shepparton Showgrounds Masterplan

*  Sports Precinct Masterplan

e Cycling Precinct Masterplan

Njurban
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TARGETS AND MONITORING

o Increase in off-peak visitation

s Increase in economic impact of events

e Increase in eventvisitation {fram outside the municipality)

10.2. STRATEGIES AND ACTIONS

Strategies and actions for the events sector have been structurad within the following key areas:

¢ Strategic Positioning

e Event Facilities

e Event Development and Support

STRATEGIC POSITIONING

STRATEGY 47

ACTION 47.1

ACTION 47.2

ACTION 47.3

ACTION 47.4

54

Promote and position Greater Shepparton as Regional Victoria’s and
Australia’s sports events capital

Cor

to lobby on behalf

Tue o ulil

Ensure the inclusion of sports events in Greater Shepparion pron

the major events calendar os a

ting the broad events program to a state and national level |

itatinn branadi {
visitation branding an

as
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ACTION 47.5

ACTION 47.6

ACTION 47.7

ACTION 47.8

STRATEGY 48

ACTION 48.1

ACTION 48.2

ole days (eg. Chollenge International Triathlon, World Cup Equestrian

fier) and are between 500-4,000 visitors o meet the bedding copacity of the broader

lity assessment develop o Sports

information from the sports audit and capa
7 J

Evenis Atiraction Plan. Ensure thot the sporting events which are torgeted align with Council

t 2050 Strategy and future str

105 @ ¥ey maloring events destinalion.

- e D so furthar | o ein e cnr -
ppartan Sports P to further leverage major sports events

that can be held in the precinct.

Diversify the events base and leverage significant investment in arts
and cultural assets (i.e. SAM) by supporting more arts, food, cultural

and music avents

Rt Aroanics  corioe af arie rltiral and mic oo
EVent arganisers | Séries of art, cultural and music events. In

£ sl ey el
tof an annual lorge scale mo,

ntl:
enty,

ol large scale major event);

Arts and cultural events;

Food events; and

| events.

Work with small towns to develap and host major events.
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ACTION 48.3

ACTION 48.4

ACTION 48.5

STRATEGY 49
ACTION 49.1

ACTION 49.2

ACTION 49.3

ACTION 49.4

ACTION 49.5
ACTION 49.6

ACTION 49.7

Work closely with Shepparton Art Museum to leverage major exhibition apportuntties, with STRATEGY 50
further major event initiatives that focus on expanding Greater Shepparton's arts and

ture offeri
culture offering. ACTION 50.1

Work with the Shepparton Festival to leverage their Organisational Investment Program
funding to further establish ond expond the festival as o key arts ond culture initiative in the

I Egn"ﬂ."-‘.

Identify and work with existing arts and culture annual events to grow and expand and
become significant visitation events i.e. Albanian Harvest Festival and St Georges Road Food

Festival
Explore opportunities to grow the business events sector

Encourage business event facilities to become members of BEV.

Improve marketing of business events including establishment of o business events
Shepparton web portal which profiles establishments.

Work closely with venues to acquire and attract business events which match the business
profile and accommodation capacily of the region (at present up fo 500 delegates). Focus ACTION 50.2
on business events which have an incentive to come to Shepparton based on the economic

profile e.g. water technology, agriculture, processing, monufocturing etc.

Foster collabaration within the business events sector, particularly where business events ACTION 50.3

need to be shared across venues
Develop o marketing and social medla plan for business events.

ACTION 50.4
Develop a business plan for business events.

Develop a specific major business events and conference planning guide.
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Ensure that events funding is matched to the strategic positioning of
Greater Shepparton
Implement new critenia for major events funding sponsorship and partnerships that seeks
to support events which ofign with the following:
Number of visitors: Greater support for events that demonstrate they can bring ‘visitors’
o the Region;
Economic impact: Greater support for events that con demonstrate higher economic
impoct;
Month of the Event: Greater support for events that fill gaps in the market;
Event Duration: Greater sugport for events that run over o langer timefrome;
Tywe of Event: Greater support events that diversify the events base;
Target Morket afignment: Greater support for events that olign with key target markets;
Strategic Alignment: Alignment with Council strategic policy;
Events that consider the environmental impact and reduce impacts where possible.
Attract one ar two more annual significant hallmark events that have broader national ond
international branding appeol ond deliver sirong economic und sogal benefits to focal

businesses and the communily.

Atiract ane ar two more annual significont hallmar events that have broader national ond

international branding appeal. Reallocate funding to events in order for Shepparton to

ttract @ hallmark event.

Continue the region’s major event attraction efforts on those activities ond attributes where

the region has o natural competitive odvantage and which offered the greatest prospects of
the region has o natural competitive advantage and which offered the greatest prospects of

SUCCESE.
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EVENT FACILITIES

STRATEGY 51

ACTION 51.1

ACTION 51.2

ACTION 51.3

ACTION 51.4

STRATEGY 52

ACTION 52.1

ACTION 52.2

ACTION 52.3

ACTION 52.4

STRATEGY 53

ACTION 53.1

56

Address the long term operational issues facing Tatura Park

finge fo im

Develap im,

n Greater Shepparton City Council's

website, branding and social media plan.

in events attraction jor meaivm

Develop a targeted events program i Show Grounds

red website presence for Shegparton Show Gio

implementation plan.

Investigate the establishment of further conference facilities next to
Eastbank

Undertake o feos 1 to expand conferen

e |
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STRATEGY 54

ACTION 54.1

STRATEGY 55

ACTION 55.1

thin SAM, when it is rel

ood, beverage and |

der masterplan for Eastbank

] £ o f
Accommaaation companent.

3 2inthe

1 Economy Section.
Commence implementation of the Victoria Lake Events Centre

he Victaria Lake Mas:

Continue to implement a program of investment in Greater

Shepparton’s sporting infrastructure

Seactrictiira B Ftan'c canrfing ayentc coarac
frastt uaure IG5 SPOrTIngG events Spaces,

The continuea in

stment and redevelopment of the Shepparton Sports Precinct.

is daled ang In neea of expansion. Th

A

development of the stadium into a larger high g

precinct will driv

]l

indoor spoits evenis and

international events;

b.’r’.{:{:-'&k 5 to ensure that Greater Shepparton continues to host major national and

international BMX events;

Deakin Reserve as o major sporting events foc

Mooroopna Sporis Pre

fnr oiactrinn f
2 for equestrian, ten

Whale of sport plos
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3

ng

lofe

=
=

Mooroapna Motocro: matoring precinct (i tion of ACTION 56.4 infrastructure to support majar events

ACTION 56.5

major events progrom can be better mar

i, ang eNVronmentian o

| economic,

UIEOMmeES.

STRATEGY 57 Davelop relationships with National, State and Regional sporting and

EVENT DEVELOPMENT AND SUPPORT arts and cultural organisations

inue to develop relationships with National, State and Regional sporting and orts and

ACTION 57.1

STRATEGY 56 Ensure Council continue to support the current major annual events
cultural organisations to ensure

calendar culiural or
! maior evernts. ACTION 57.2

‘lluul
i may

d for event organisers
4 [=] o

ACTION 56.1

ACTION 57.3 I

5 with State Govern

ACTION 56.2 Continue to support

STRATEGY 58 Develop standardised methods for events data collection and
reporting

h regard to the

ACTION 58.1 Build on the directions identified in the

aaraiseq me.

HENEEIC I

e moiched with the strategic intent. This inchides:

Estimates of visitors to events;

Expenditure by visitors to events;

Small town Australia day gront funding Economic impact assessment methods.

St Georges Rd Food festi

ACTION 58.2

ygn annual fepor w

uibinn Festival

STRATEGY 59 Undertake annual events industry forums to support networking
and development of the events sector

ACTION 56.3 Ensure o dialogue with major events s maintained before, during and after major events.

Njurban ¥
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ACTION 59.1  Awangeano

for event organisers (o alfend w

ACTION 62.1 Audlit current systems ond lo

ACTION 62.2

Infarmation
Infarmation

ACTION 62.3

Infarmafine
Infarmation

Enui
Laviror

ann
anag

emen

=]

Infarmatin,
njormation

STRATEGY 60

ACTION 60.1

ning guide wh

or evenis and o

[

nagement initiatives;

S Serices i

L caterers, iransport elc.;

Venls campaigns and

Infarmaiinn
Information

b
(s,

lable fo support events.
STRATEGY 61 Implement measures to manage volunteer burnout

ACTION 61.1

STRATEGY 62  Ensure events that are delivered in Greater Shepparton have leading
systems in place for event management, sponsorship management,
risk safety, complaint management, and waste management

58
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11. MAJOR INFRASTRUCTURE PROJECTS

This section provides a consolidated list of all major infrastructure projects proposed for Greater

Shepparton.

MAJOR PRIORITY PROJECTS

The following table summarises the existing priority and potential infrastructure project for Greater

Shepparton. The potential infrastructure projects have been Identified through the strategy process for

consideration of Council,

TABLE 4 PRIORITY [NFRASTRUCTURE PROJECTS

Shepparton Law Courts  Revitalisation of

Lol il Redevelopment Shepparton CBD

IDENTIFIED PRIORTY GV Highway Bypass Food Hub

GV Health Revitalisation of
Redevelopment Shepparton CBD

IDENTIFIED PRIORTY

Agenda - Ordinary Council Meeting — 21 March 2017

A new courthouse is planned to be built on the same site which will
incorporate a 5 storey building with a contemporary design.

Construction of a four lane Goulburn Valley Highway Shepparton
Bypass (51.3 billion investment) will provide an additional east-west
trossing of the Goulburn River,

Redevelopment of the Goulburn Valley Health Shepparton Campus
($150-5200 million investment), Induding an expansion and
reconfiguration of the hospital's dinical care areas, inpatient
accommodation and essential infrastructure services.

PrOIect i mty

Encourage private investment opportunities toleverage the significant
investment

Advocate State and Federal Government to support Stage 1 of the GV
Bypass ($260 million investment)

Failitate construction roll out.

Continue to advocate far the implementation of the GV Health
Iasterplan.

Investigate opportunities for private investment (e.g. aged care, alliad
health businesses)

Njurban ®
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Improve Passenger Rail
Senvices, including high
speed rail

IDENTIFIED PRIORTY

Maude and Vaughan
Street Redevelopment
Stages 1a - 1d

IDENTIFIED PRIORTY

Shepparton Rallway
Station Reclevelopment

EXISTING MAJOR

PROJECT Cosgrove 3 Landfill
EXISTING MA)

PROJECT Shepparton Art Museum

EXISTING MAJOR
PROJECT

Shepparton Sports
Stadium Upgrade

60
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Training and
Attracting a Capable
Workforce

Revitalisation of
Shepparton CBD

Revitalisation of
Shepparton CBD

Future Industries

Visitor Economy

Visitor Economy

Increasing the frequency of passenger rail services between
Shepparton and Melbourne, and improving timetabling to mest the
needs of a major regional centre, including Implementation of high
speed rail.

The Vaughan Street and Maude Street Redevelopment consists of
four subprojects:

-13 Vaughan Street Redevelopment

-1b Bus Interchange

-1c Maude Straet Mall Redevelopment

-1d Maude Street Mall Activation

1a was completed in December 2013. The remaining subprojects are
yetto be completed.

Shepparton Railway Station Redevelopment Project proposes the
construction of a pedestrian bridge to provide direct access to
Vaughan Street in the CBD. The project would also consider
development opportunities for underutilised VicTrack land adjacent
to the station.

Design and construction of the Cosgrove 3 Landfill site which will
become the region’s primary landfill

The redeveloped SAM is proposed to be located on Victaria Park Lake
and estimated cost $34.5 million to construct.

Upgrade and redevelopment of the Shepparton Sports Stadium to
include two new courts, 2000 seat grandstand, sports house, squash
courts, multi-purpose space, and other amenities to increase the
capahilities for major events and entertainment ($18 million
investment).

Projea Pﬂmw

Advocate both State and Federal Government.

Advocate State Government for funding of Stage Tband 1c. Identify
business and retail opportunities to laverage from improved
stregtscape environment.

Seek funding for Masterplan (Stage 2)

Progress construction of Cosgrove 3

Finalise design and construction plans

Undertake detailed design and seef: State and Federal Government
funding in the langer term
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Revitalisation of
Shepparton CBD

EXISTING M.

PROJECT Iaude Street Mall

EXISTING MAJOR

PROJECT Food Hub

GV Link

Goulburn Valley Equine

L and Greyhound Racing

PROJECT Emerging Industry

Precinct
EXISTING MAJOR ‘
PROJECT Tatura Park Visitor Economy
EXISTING MA) Victoria Lake Tourist Visitor Econom
PROJECT park y
EXISTING MAJOR Shepparton ‘
PROJECT Showgrounds S
EXISTING MAJ Victoriz Park Lake Events Vistor
PROJECT Centre Istortconomy
EXISTING MAJOR Sporting Infrastructure Visitor Econom
PROJECT Improvement Program y
EXISTING MAJOR Shepparton Regional )
PROJECT Sports Prednct Maor Bverts Hub
AQII‘j.Bonded Container ood Hub
Faility
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Revitalize the Maude Street Mall,

The Goulburn Valley Freight and Logistics Centre is an intermodal
transpart terminal to provide a key link in the supply chain for
regional industries and exporters to the Port of Melbourne by both
road and rail.

An Integrated Greyhound and Equine precinct induding enhanced
training and recreational facilities, equine businesses, event facilities,
visitor accommadation, and rural residential allotments,

Address long term operational issues facing Tatura Park

Support the continued growth of Victoria Lake Park including events
failities

Maximise investment in Shepparton Show Grounds

Dedicated events space for Victoria Park Lake to support water sports
and outdoor events

[nfrastructure funding plan for key sporting infrastructure to support
mzjor events. Including Shepparton Sports Predindt, Aquamaves,
BIVIX fadilities, Daakin Resenve, and Mooroopna Sports Predindt.

The upgrade and redevelopment of the Shepparton Sports Precinct
including a number of new and upgrade facilities ($19 million
upgrade)

Development of a AQIS bonded contained facility located in Greater
Sheppartan to reduce freight holding tme and costs

projea Pﬂmw

Revitalization concepts to be developed.

Attract private investment partners and Government support

Facilitate development in accordance with Masterplan

Implement the recommendations of the Tatura Park Business Plan
review and subsequent Masterplan

Implementation of the Victoria Park Lake Masterplan

Continue to implement the Shepparton Showgrounds master and
infrastructure implementation plan.

Implement the findings of the Victoria Lake Masterplan.

Develop an infrastructure funding plan for Greater Shepparton's
major sporting assets

Implement the findings of the Sparts Precinet Masterplan and
business case

Work with local transport businesses, industry bodies, and
Committee for Greater Shapparton to secure State Government
support for the project, and lobby Federal Government.

Njurban ¢
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Regional Airport

Fruit Irradiation Facility

Melbourne-Brishane
Inland Freight Rail

Upgrade Mangalore-
Tocumwal Ling

Youth Hub

Australian Botanic
Gardens Shepparton
Visitor Education Centre
and upgrades

Shepparton Business
Centre CBD
development

Easthank
Redevelopment

Agenda - Ordinary Council Meeting — 21 March 2017

Food Hub /
Livealility / Visitor
Economy

Food Hub

Food Hub

Food Hub

Revitalisation of
Shepparton CBD

Visitor Econormy

Revitalisation of
Shepparton (8D

Visitor Economy

Pursue planning for a regional airport which would potentially service
both the freight and passenger markets

A regional irradiation facility to eliminate pest contamination and
secure export markets

Development of a Melbourne-Brisbane inland freight rail route which
levarages the production patential of the Victorian and NSW irrgation
regions, and includes Greater Shepparton

Gauge standardisation of the Mangalore-Tacumwal rail line for
improve rail freight movements

A Shepparton Youth Hub facility to provide support to the region's

young population including a sodial space, mentoring, and life skills

A centre which prasents a chronological history of the Goulburn
Valley from indigenous settlement, to the irrigation scheme and
migration

Relocation and development of the Shepparton Business Centre to
the CBD

Expansion opportunities for the Eastbank facility to improve
conference facilities for the business events market, considering
opportunities for expansion into the existing SAM site

Projea Pﬂmty

Engage with project proponents and relevant government agendies.
Investigate the oppartunity for a Fruit Iradiation Facility and engage
with AQIS

Workwith the Food Bow! Inland Rail Alliance to lobby the State and
Federal Govarnments and the Rail Implementation Group, to
praperly consider the Shepparton-Narrandera alignment.

Lobby State Government and VicTrack

dentify appropriata sites, including opportunities for co-location
within Coundil and government owned buildings

Develop concept plan

Develop concept plan and business case

Undartake a Feasibility Study
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pmlea i omy

Tatura War Camps

Greening Shepparton

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Urban Forest

FUTURE MINOR
PROJECT FOR
CONSIDERATION

RiverConnect Shared
Paths

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Stewart Street Car Park

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Shepparton CBD, High
Street Strestscape
Development

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Shepparton CBD Wi-Fi

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Solar Energy Farm

Agenda - Ordinary Council Meeting — 21 March 2017

Visitor Economy

Lifestyle

Lifestyle

Visitor Economy

Revitalisation of
Shepparton (BD

Revitalisation of
Shepparton CBD

Revitalisation of
Shepparton CBD

Emerging Industries

Establishment of Tatura War Camps as a premium attraction in the
region

Undertake a major program of greening Shepparton and Mooropona
o improve amenity. The aim should be to create a frue garden city
0asis in the Goulburn Valley,

Implementation of the Greater Shepparton Urban Forest Strategy
which provides a strategic framework for tree management and the
development of well-connected green spaces.

Implementation of the RiverConnect Shared Paths Masterplan which
indudes improved pathways and connectians between Sheppartan
and Mooroopna

Upgrade the multi-deck car park

Improve the streetscape and amenity of High Street following the
tonstruction the GV Bypass to make it an attractive environment for
customers, businesses, and pedestrians

Roll-out Wi-Fi*hotspots” which provide access to free wireless internet
instrategic areas within the Shepparton CBD. This includes the
Maude Street Mall, Fryers Street, Target Arcade.

Community solar energy farm.

Establish a community and Councll working group to oversee a
feasibility study into Ihe davelopment of the Tatura War Camps as a
ey destination.

Develop a strategy and allocate funding, Develop greening fargets.
Finalise Urban Forest Strategy and implement recommendations
Progress masterplan

Liaise with the private owner

Develop a strestscape masterplan

Engage with telecommunications companies and negotiate the rallout
of CBD Wi-Fi

Support the investment In solar energy.

Njurban
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FUTURE MINOR
PROJECT FOR
CONSIDERATION

Kidstown

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Tatura Park and Town
Centre Linkages

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Days Mill

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Murchisan-Rushworth-
Kialla Trail

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Mount Major Mountain
Blke Course

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Dookle Rail Trall
Extension

FUTURE MINOR
PROJECT FOR
CONSIDERATION

Shepparton Visitor
Information Centre
Relocation

64

Agenda - Ordinary Council Meeting — 21 March 2017

Visitor Economy

Visitar Economy

Visitor Economy

Visitor Economy

Visitor Economy

Visitor Economy

Visitor Economy

Investigate the establishment of a Feodhub and accommeodation
fadilities and development of improved infrastrucure. Explore
indigenous experience opportunities.

Improve the linkages between Tatura Park and the town centre
through wayfinding signage, consistent footpath treatments, visitor
information during events {touch screens and volunteers), and
glectronic events board in the town centre

Establishment of Days Mills as a tourism destination

Extension of the current Goulburn River Trail from Murchison to Kialla

Continued improvement to the Mount Major Mountain Bike course

Including trail head fadililes and accessibility via Mt Major Road

Extension of the current Dookie Rail Trail to Cosgrove.

Relocation of Visitar Information Centre into Shepparton Art Museum

projea Pﬂmw

Support Kidstown operators with development plans

Establish a community and Council working group to oversee the
delivery Tatura Part and township linkages.

Warkin conjunction with Parks Victoria including the potential to
establish Council as the Committee for Management

Undertake a feasibility and concept plan for a Goulburm River tral
linking Murchison with Taolamba and Kialla and for the extension of
the ra trail from Rushworth.

Work with the Goulburn Valley Mountain Bike Club and Melbourne
University in the establishment of & long term masterplan for Mount
Major (including resurfacing and accessibility via Mt Major and TV
aceess road) and assist in funding 2pplications.

Seek grant funding for establishment of the Doakie Rail Trall
extensions.

Progress detailed designs of the Shepparton Art Museum, including
the Visitor Information Centre
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URBAN ENTERPRISE

389 St Georges Rd, Fitzroy North, Vic 3068 &,‘3@
phone: (03) 9482 3888 5% Shepparton GREATER
\ %@é‘? h SHEPPARTONS mur‘ban

www.urbanenterprise.com.au MANY GREAT THINGS ENTERBRISE
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