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1. Introduction

This Whole of Sport Plan for Tennis (“the Plan”) has been developed to provide Greater Shepparton
City Council with a vision for supporting tennis at a local and regional level, and to guide the
development of improved facilities that will meet current and future community need.

The Plan considers the needs and expectations of the local tennis community, the vision Tennis
Victoria has for the future of tennis and the role tennis plays in helping Council to achieve its priority
of improving liveability through social and recreational opportunities.

The process of developing the Whole of Sport Plan for Tennis has included four distinct steps:

1. Reviewing key planning documents to understand the strategic priorities of Greater
Shepparton City Council, Tennis Victoria and Tennis Australia.

2. An assessment of the demographic characteristics of the Greater Shepparton community,
general sport and recreation trends, along with tennis participation rates and trends

3. Consultation with Tennis Australia, Tennis Victoria, and local tennis clubs and associations

4. An assessment of the existing tennis facilities within the Greater Shepparton municipality
looking at the type of courts i.e. grass or hardcourt

The information gathered through this research has been used to:

e Develop guiding principles to assist Council in making decisions and establishing priorities for
the development of tennis infrastructure

e Analyse local participation demand, including latent demand and to identify opportunities for
increasing tennis participation

s To identify issues and opportunities associated with linkages, connections and partnerships.

2. Tennis in Shepparton

Tennis in the Goulburn Valley has been played for well over 90 years. One of the largest clubs,
Shepparton Lawn Tennis Club can trace their club history back to 1924.

At present there are four associations that operate and organise tennis in the Shepparton district:

e  Goulburn Murray Lawn Tennis Association (GMLTA)

Shepparton District Tennis Association (SDTA)

Shepparton Junior Tennis Association (SITA)

e Shepparton and District Ladies Midweek Tennis Association (S&DLMTA)

[ ]
[ ]

Each association has organising committees for each of the competitions. Many local clubs have
teams in three of the four competitions, with a couple of clubs having teams in all four competitions.
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In 2015/2016, there were 24 tennis clubs in Greater Shepparton who were affiliated with Tennis
Victoria and they had a total of 1,169 members. This figure does not include the 8 clubs within the
area that are not affiliated with Tennis Victoria or casual players. While it is more difficult to obtain
information about casual players, a 2016 survey of tennis clubs in Greater Shepparton suggests there
are more than 200 casual players who make use of tennis courts in Greater Shepparton. This figure is
likely to be higher as only 13 of 24 clubs completed the survey.

3.  Strategic Context

In planning for tennis in Greater Shepparton it is important to understand previous planning
completed by Council and Tennis Victoria to ensure the Whole of Sport Plan reflects and responds to
existing Council priorities and the broader context for tennis in this region, and Victoria as a whole.

Strategies and plans reviewed include:
e Greater Shepparton Council Plan 2013 - 2017
e Greater Shepparton Municipal Health and Wellbeing Action Plan
s Greater Shepparton Sport 2050 Strategic Plan
e Tennis Victoria Strategic Plan to 2020
e Tennis Victoria’s Places to Play Key Directions to 2020
e Tennis Australia’s Tennis 2020 Facility Framework
¢ The Future of Australian Sport, Australian Sports Commission 2013.

A review of key strategic documents prepared by Council has identified that Council has a clear focus
upon building an active and engaged community. Improved liveability is essential to this and will be
achieved through building community capacity, providing quality community infrastructure and
focusing on social inclusion.

Specific priorities Council has that are relevant to the Whole of Sport Plan include:

e Developing Shepparton as the regional sporting capital of Victoria

* Valuing and supporting the economic and tourism benefits that come from attracting
regional, interstate and intrastate sporting events

e |nvesting in sporting facilities, particularly where;
—  participation is maximised,
— strong partnerships are formed and maintained,
— multiuse and a community hub approach will be implemented, and

— facilities are not used exclusively by clubs.

These aims, along with Council’s strategic priorities provide an important framework for identifying
the future vision and direction for tennis in Greater Shepparton.
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Specific Tennis Australia & Tennis Victoria priorities that are relevant to the Whole of Sport Plan

include;

The importance of junior participation and in particular, the Hot Shots program in increasing
participation

Crucial in responding to community demand is how casual participants get access to play
tennis, without necessarily being a club member. The Tennis Book A Court program is an
important strategy to respond to this changing community expectation.

The importance of court lighting to increase usage in popular ‘after work’ times
The critical role coaches play in ‘teaching the game’ and increasing participation

The four ‘Pillars’ of welcoming and sustainable tennis venues:

Accessibility Community Benefit

® Provide community e Deliver quality * |Implement business * Deliver and support
access to courts community programs model and practices national programs

o Offer flexible * Engage at all levels u ach'e“"? -flnanmal o Work with the tennis
programs, playing and with all sectors sustainability community to deliver
options and of the community e Keep well managed agreed outcomes
scheduling * Provide opportunity and maintained ¢ Report regularly and

* Provide fair and for social interaction buildings, grounds consistently
equitable pricing and court

infrastructure

options

* Put plansin place for
the future

More detailed information about each of the planning documents reviewed can be found in
Attachment A,
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4. Community and Participation Profile

4.1 Demographic Characteristics

Located approximately 180 kilometres north of Melbourne, Greater Shepparton covers over 2,400
square kilometres. Shepparton is the major town centre with a series of smaller townships and rural
land making up the remainder of the municipality.

Consistent population growth is a feature of Greater Shepparton, with the population projected to
increase from 60,442 in 2011 to 83,782 by 2036, however the location of the growth will be variable.
The Shepparton Urban Centre is projected to account for over 75 percent of all population growth
between 2016 to 2036, with an average annual increase of 1.7 percent. The rural areas will also
experience growth, but this is much more variable with those areas located closer to the Urban
Centre projected to experience reasonably significant levels of growth, whereas those further away
will experience minimal or very modest growth.

While there is some evidence the population will age between 2016 and 2036, this will be minimal
with one third of the population aged between 0 and 24 years, while those aged 60 years and over
will account for less than one quarter of the population. This, combined with consistent population
growth (the number of people aged 0 — 24 years will increase by nearly 5,000 people between 2016
and 2036), suggests that demand for sport and recreation opportunities in Greater Shepparton will
likely increase. This demand will be strongest in the Urban Centre where the age profile of the
community is younger, and where the most significant levels of population growth are projected.

There are however, a number of other factors that impact upon the demand for sport and recreation
opportunities, and influence an individual’s capacity to participate. These include education and
income levels, and the ethnicity and cultural background of the population. Participation rates are
generally lower where household income and education levels are low. In addition, people born in
non-English speaking countries are less likely to participate in traditional sport and recreation
pursuits such as tennis, as are people from an indigenous background.

Greater Shepparton is characterised by:

e Declining household incomes

e Low but increasing education levels

e High and increasing levels of ethnicity, and

e Asignificant Aboriginal and Torres Strait Islander population.

These factors suggest that intervention may be required to support some members of the
community to participate in sport and recreation activities, particularly to overcome barriers such as
access including the cost of participation, lack of knowledge about the benefits of participating in
sport and recreation pursuits and cultural barriers.

See Attachment B for more detailed information about the demographic profile of Greater
Shepparton.
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4.2 General Sport and Recreation Participation Trends

In the last two decades there have been significant changes in the leisure and recreation interests of
the boarder Australian community and in the types of leisure and recreation opportunities available.
These changes have been driven by higher education levels, changed work and business hours,
greater community affluence, a willingness to pay for high standard experiences, insurance and
litigation issues, the changed cultural mix of the community, greater expectations of guality and
professional service, a greater awareness of the benefits of recreational involvement, and the ageing
of the population.

There has been an increasing shift towards participation in non-competitive and passive activities
rather than traditional formal sports, and increased demand for more flexible and diverse leisure
pursuits, rather than a commitment to a small number of activities. This has resulted in declining
participation in some traditional team and small group sports such as tennis, lawn bowls, cricket and
football, and a move towards non-competitive but active pursuits such as walking, fitness / gym
classes, running and cycling.

Overall participation in sport and recreation activities is occurring across a wider period of the day
and week, with a major move to weekday evening sports participation. There is also far greater
diversity and variety in the recreation opportunities available, and a growing trend for families to
share recreational activities or to pursue related activities at one venue, rather than pursuing a wide
range of different activities. The highest rates of participation for people aged 15 and over are for
walking, followed by gym / fitness activities. Others with high rates of participation include
swimming, cycling and running, all of which are predominantly undertaken as non-organised
activities. This pattern reflects broader changes in work and leisure trends which has seen a greater
demand and uptake of activities offering flexibility about when people can participate in them. By
its very nature, organised sport is limited in its ability to offer flexible participation options. Although
tennis is one of the few organized sports that has reasonable capacity to offer flexible participation
options.

Another key participation trend to understand is that participation rates for children are typically
higher than for adults, particularly in organised sport. This means that in communities with high
proportions of people aged between 0 and 25 years, the rates of participation are likely to be higher.
Conversely participation in physical activity declines as people age, although the rates of
participation for people aged 65 years and over have generally been increasing.

4.3 Tennis Participation Trends

Participation in tennis by adults has declined notably over the past 10 — 15 years. This is evident at
the state, national and local level. ERASS data shows that between 2011 and 2010 participation in
Australia declined from 9.2 percent to 6 percent, and more recent Ausplay data shows a further
decline to 4.8 percent. While it is important to understand the 2016 data is a different data set from
the earlier data, this pattern of decline is also consistent with ABS data which shows adult male
participation decreasing from 4.9 percent in 2011/2012 to 3.4 percent in 2013/2014, and adult
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female participation decreasing from 3.4 percent to 2.7 percent. In Victoria, participation has
declined from 9.2 percent in 2001 to 5.2 percent in 2016.

This pattern is also very evident at the local level with significant declines in participation by adults
and in competitive tennis:

e The number of players participating in weekend senior competitions delivered through the
Shepparton District Tennis Association and the Goulburn Murray Lawn Tennis Association
has declined by more than half in the last 10 — 15 years

e The number of players participating in the Shepparton and District Ladies Midweek Tennis
Association has declined by 40 percent since 2005/2006

At a national level, participation in organised tennis by children up to 14 years of age has remained
relatively stable with some decline in the past few years, however this is notably different from what
is occurring at the local level with the number of players participating in the Shepparton Junior
Tennis Association declining by just under half between 2001/2002 and 2016/2017.

See the table below for more detailed information about local participation data.

Adding to this pattern of declining participation, several local country tennis associations have
dishanded in the past 10 years including the:

¢ Goulburn Valley Lawn Tennis Association
e Tatura and District Tennis Association
e Katandra and District Junior Tennis Association

Further, there is a significant number of tennis clubs in the Greater Shepparton area who no longer
field teams in any of the local associations including Congupna, Dookie, Invergordon, Violet Town,
Katandra West, St Marys, Toolamba, St Augustine’s, Wesley, St Mels, Kialla West, Central Park,
Tallygaroopna, Old Students, St Andrews, Baulkamaugh and Currawa.

There are however, some isolated instances where local participation appears to be relatively strong
and there is some growth being experienced. This is occurring where more flexible participation
options are being offered:

e The Shepparton Lawn Tennis Association has conducted a Wednesday Night Twilight Tennis
competition for many years. While this program has still experienced some decline, it has
undergone a resurgence in recent years as a consequence of reduced and flexible entry fees
(pay as you go), opening up the program to all ages (not just adults), and offering social
activities as part of the experience. The program has around 200 participants per week.

& The Dhurringile Tennis Club’s Friday night ANZ Hot Shots Tennis program has been running
quite successfully for a number of years. Hard work from a number of committed volunteers
at the Club has seen the program run successfully.
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Greater Shepparton Participation Data

Year | Season | Grades | Teams | Players

Shepparton District Tennis Association (Weekend Senior / Adult Competition)

1992 / 1993 Summer 11 88 704
Winter 6 48 384

2002/2003 Summer 10 77 616
Winter 5 40 320

2016/2017 Summer 5 24 120
Winter 2 10 40

Goulburn Murray Lawn Tennis Association (Weekend Adult Competition)
Note: Murray Lawn Tennis Assoc. and Greater Goulburn Lawn Tennis Assoc. amalgamated in 2012,

2005/2006 Summer 70 560
2015/2015 Summer 44 264
Shepparton and District Ladies Midweek Tennis Association

2005/2006 Summer & Winter 50 250
2015/2016 Summer & Winter 30 150
Shepparton Junior Tennis Association (Weekend Junior Competition)

2001/2002 Summer 15 130 780
2016/2017 Summer 10 71 355

Table: Greater Shepparton Tennis Participation Data provided by Shepparton Lawn Tennis Club

See Attachment C for more detailed information about the participation trends for both physical
activity and tennis participation.

4.4 Implications for Tennis in Greater Shepparton

The increasing population within Greater Shepparton and the consistently large proportions of
children and young adults will provide a strong population base to draw tennis participants from,
however, the high levels of cultural diversity, low incomes in the community, the trend towards non-
competitive and non-organised sport and recreation activities, and the notable decline in local tennis
participation, presents significant challenges.

1. Programming and community development responses which reduces barriers to
participation will be more critical than new or redeveloped infrastructure. Offering more
flexible participation options will be key to the future of tennis in Shepparton. The
Wednesday Night Twilight Tennis offered by Shepparton Lawn Tennis Club and Friday
night Hot Shots Tennis delivered by Dhurringile Tennis Club are clear examples of how
more flexible participation programs can attract children, adults and families. Many
clubs remain wedded to traditional forms of participation, and if they continue along
this pathway are likely to experience further declines in participation.
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2. As part of considering more flexible participation options, consideration also needs to be
given to providing easy pathways to transition from structured competitions to less
formal types of participation.

3. The aging population may see an increased demand from older members of the
population seeking opportunities to remain active and involved in their local community.
However, their interest is more likely to be in non-organised and less structured
recreation pursuits, requiring tennis clubs and associations to explore opportunities to
cater for this demand.

4. A similar opportunity exists to increase participation amongst culturally diverse
communities in Greater Shepparton, with a particular emphasis needed on creating
environments which will encourage participation by culturally diverse communities.

5. Changing patterns of volunteerism are placing a strain on the ability of not for profit
clubs to implement constructive operational and governance practices, and attract and
retain players to the sport. Possible solutions include employing paid administrators,
particularly at larger venues and the merging of smaller clubs and associations to
operate more effectively.
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5. Stakeholders in Tennis

Council have worked closely with the governing bodies for tennis, Tennis Victoria and Tennis
Australia (Tennis) and the local clubs during the development of this plan. This ensures the plan
reflects both Council and Tennis’ strategic directions and has provided the opportunity to develop a
partnership for implementation of key areas of this plan.

Tennis Victoria has provided valuable up-to-date participation data and has delivered valuable
insights into the broader context of tennis within the Greater Shepparton region.

5.1 Tennis Victoria

Tennis Victoria is the representative body of all affiliated clubs, centres, associations, regions and
their members throughout Victoria. As the central administrative body of tennis in Victoria, it is
Tennis Victoria's role to manage, co-ordinate, promote and unify the diverse facets of the sport. In
carrying out this role it is Tennis Victoria’s aim to support and service the affiliates it represents. It
ensures the commercial viability of tennis, oversees the development of grassroots programs,
manages competitions and tournaments and promotes tennis at all levels.

5.2 Council

Greater Shepparton City Council is the land owner or manager of approximately 67% of the tennis
facilities in the Greater Shepparton area. Council do not have any direct involvement in the day to
day management of these facilities. Council will work with sports clubs to improve facilities through
Council’s normal budgetary process and with relevant grant funding programs.

5.3 Clubs and Associations

Local Tennis Clubs manage the day to day operations of the tennis facilities in Greater Shepparton
either through a direct lease with Council or a Committee of Management arrangement at the
Recreation Reserve where the club is located. The Clubs manage the access arrangements to the
tennis courts and are responsible for the maintenance of the court facilities.

5.4 Regional Sports Assembly

Valley Sport is a not-for-profit organisation located in Shepparton, which supports grassroots sport
and recreation clubs in the local government areas. Valley Sport provides information, advice,
support and club development opportunities to grassroots sport and recreation clubs. They deliver
the following programs: Regional Sport Program, Regional Sport and Recreation, Access for All
Abilities and Good Sports Program.
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6. Consultation Outcomes

To ensure the Plan for Tennis considers a wide range of issues and opportunities, consultation was
conducted with Tennis Victoria (TV), Tennis Australia and the local tennis clubs and associations in
the City of Greater Shepparton.

All tennis clubs based in Greater Shepparton were invited to complete a short online survey, and
participate in a workshop discussion. There was a good response from the clubs with 13 of the 24
active clubs completing the survey and 10 clubs attended the workshop.

Key areas explored were:
e The governance arrangements and capacity of committees within clubs

e The challenge of maintaining and increasing participation

6.1 Committees and Governance

Many of the clubs view the capacity and make up of their committees along with the financial
stability of the club as a real strength. Key reasons for this include the fact that many of the clubs
have a few very committed long standing committee members who do the bulk of the work for the
club, and that there is a strong sense of ownership from the long standing volunteers. Another
strength that was identified by the clubs was the involvement of family members and the
intergenerational involvement of these families.

According to the survey, 9 of the 13 clubs rated the makeup and capacity of their committee as a
strength of the club. Only 3 clubs identified the makeup and capacity of their committee as a
limitation.

During the workshop a number of ideas were identified by the clubs to strengthen the capacity of
their committees and approach to governance including:

e Spreading the voluntary load among more club members

e Breaking larger roles into more manageable ones

s Having paid support for specialist roles e.g. managing larger events

e Training for committee members from Tennis Victoria and others such as the regional sports
assembly Valley Sport

6.2 Changing Participation

Over 80% of the clubs that completed the survey are experiencing difficulties with declining or
stagnating participation. Some reasons this is occurring include players leaving the area for work or
tertiary education, changing demands about work life balance and the time people have available
for recreation.
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Ideas identified by the clubs to help increase participation included:

¢ Offering more flexible playing times
e Having a more social atmosphere/more social tennis opportunities
e (Catering for varying abilities

e Helping casual participants to progress to competition tennis.

6.3 Tennis Infrastructure

Every club has different priorities for improvements or changes to the facilities they use depending
upon the condition of facilities and their plans for the future. The club survey showed that over 60%
of the clubs agreed their facilities meet Club need. However, many of these clubs still identified that
the off court facilities require some upgrade and maintenance and create ongoing issues for the

club.

See Attachment D for more detailed information from the consultation with clubs.
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7. Tennis Facilities in Greater Shepparton

Understanding the quantity, quality and location of the sporting infrastructure that supports tennis
is a key to clarifying the existing conditions for tennis in Greater Shepparton and helping to plan for
infrastructure that will strengthen tennis participation opportunities.

What Tennis Infrastructure Does Greater Shepparton Have

In Greater Shepparton there are total a total of 169 tennis courts. There are 44 grass courts, 17
synthetic grass and 108 hard courts (concrete or asphalt with or without an acrylic covering).

e 20(113 courts) facilities are located on Council land. Council do not directly manage any of
the 20 sites used for tennis, with most under a lease or under a Committee of Management
arrangement

e 1 facility is located on Department of Education land

e 2 facilities are located on Roeman Catholic Dioses land

¢ 8 facilities are located on crown land and are managed by the Department of Environment,
Land, Water and Planning

There are five facilities in the municipality that have 10 or more tennis courts available at the facility.
s Kialla Park Tennis Club — 6 synthetic and 4 hard court
e McEwen Reserve Tennis Club — 12 hard court
¢ Mooroopna Lawn Tennis Club — 10 lawn and 6 hard court
e Shepparton Lawn Tennis Club — 22 lawn and 4 hard court
e Tatura Lawn Tennis Club - 12 lawn and 4 synthetic

There are three tennis facilities in Greater Shepparton that have multi-use courts, co-existing with
netball. These are located at Dookie Recreation Reserve, Merrigum Recreation Reserve and
Tallygaroopna Recreation Reserve. This works well at these reserves as the multi-use court is used
predominately for netball in the winter and tennis in the summer. At many of the reserves where
there are netball and tennis courts the netball/tennis club house is now also multi-use, being used
during winter as the netball club rooms and summer as the tennis club rooms.

The facilities used for tennis in Greater Shepparton are located fairly evenly across rural and urban
areas (see Map 1 in attachment E). Just over half the courts (85 of 169) are located in the urban area
of Greater Shepparton and Mooroopna, and the remainder are located in rural townships.

Statistics clearly show that over the last 15 years participation in tennis in Greater Shepparton has
declined significantly. Over all though, many clubs have managed to halt this decline in the last
couple of years. The current level of participation suggests there is no demand for additional courts
and there is most likely an oversupply of tennis courts.
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With the decline in the tennis participation rates since the early 1990's there may be some
opportunity to repurpose the underutilised tennis courts. A very good example of this is a project
that was undertaken in the Surf Coast Shire Council.

“Tennis Play Space” Case Study — Surf Coast Shire Council

The Freshwater Creek Tennis Club folded ten years ago due to the decline in the popularity of
Saturday tennis. Gradually, three of the four asphalt courts became unplayable. Only one court
was available for social play, even though it was also in average condition with weeds and cracks.
An adjacent playground also became unusable due to safety concerns. Funds were available to
resurface only 1 court and to relocate the play and picnic area to a more suitable site. In
redeveloping and reactivating the underutilised tennis court space into a welcoming and
accessible ‘tennis play space’, the Council hoped that families would return to the reserve thus
creating social connectedness to the area. The space now includes a new resurfaced Plexipave
tennis court, upgraded fencing around the court space, a BBQ/picnic area, a netball and
basketball goal area, a new playground and a cycle circuit.

With a total of 169 tennis courts in the Greater Shepparton municipality there has been no formal
audit conducted on the tennis facilities. A comprehensive study would need to be undertaken to
understand not just the conditions of the tennis facilities but also the functionality and level of use.
The survey completed by some of the tennis clubs indicated that many clubs have very low levels of
use and these venues may benefit from repurposing or being multipurpose venues into the future.
This body of work could also look at the management of the facilities and also the capacity of the
tennis clubs to provide a capital replacement program of facilities into the future.

Please see Attachment G for a summary of the tennis facilities in the Greater Shepparton.
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Facilities into the Future

To support and grow participation it is important that tennis clubs and associations have access to
the right facilities in the right locations. Reflecting on both Council’s and the community’s existing
priorities and commitment to sporting infrastructure and the priority areas identified by local tennis
clubs, the following criteria is proposed for investing in infrastructure to support tennis:

1. Multi-use facilities: Clubs who work with other sports and the wider community to improve
infrastructure will be supported. Council will actively seek opportunities to partner with
theDepartment of Education and DELWP to improve infrastructure where multi-use
outcomes can be achieved that include tennis.

2. Sporting infrastructure that meets community need: Council and Tennis Victoria will
actively support the development of infrastructure in the right location and of the right
standard for the community it serves.

3. Maximised participation: Particularly for participation by juniors, multi-cultural
communities, and older adults.

4. Access to facilities: Historically tennis facilities were open to the public and community
members to enjoy a hit of tennis at their leisure. Unfortunately, over time, community
access has been restricted due to safety concerns for the facilities. Council and Tennis
Victoria will actively encourage clubs to look for solutions that enable better access for all
members of the community to be able to enjoy a hit of tennis.

These criteria are also consistent with the strategic direction and priorities of Tennis Victoria and is
reflected in their document Places to Play Key Directions to 2020.
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8. Planning for the Future

In developing the Whole of Sport Plan for Tennis three focus areas have been identified for planning
for the future of tennis in Greater Shepparton. These are:

e Participation
e Infrastructure

e (Capacity Building

Participation

Declining or stagnating participation is a key issue for tennis clubs in Greater Shepparton and this is
impacting upon the viability of clubs in relation to player numbers, volunteers and financial
sustainability. There is however, significant opportunity to grow tennis participation in Greater
Shepparton with an increasing population, expanding multicultural community and a younger age
profile, along with an increasing number of older adults looking for opportunities to remain fit and
active as they age.

Strategic Direction: Provide inclusive, accessible and welcoming playing environments that will
support increased participation in tennis

Focus Area 1: Implement the Tennis Victoria participation programs
Focus Area 2: Identify initiatives to support increased local participation in tennis
Focus Area 3 Investigate any barriers to accessing tennis courts
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Infrastructure

Greater Shepparton have a large number of tennis courts throughout the municipality with just over
50% located in the Shepparton/Mooroopna urban area and 50% located in the rural areas. What is
not clear is the condition and functionally of many of the courts, along with the extent of use they
receive. Developing this understanding will assist in determining where infrastructure investment or
repurposing should be considered.

Strategic Direction: Provide access to facilities of the right type and the right quality in the right locations
to support and grow tennis participation

Focus Area 4 | Undertake research to understand the condition, functionality and use of tennis facilities in
Greater Shepparton

Focus Area 5 | Assess the feasibility of developing a regional tennis facility in Greater Shepparton

Focus Area 6 | Adopt a criteria for decision making on investing in or repurposing tennis facilities

Capacity

Local tennis survives because of the army of volunteers, administrators, and coaches . The quality of
the experience that the individual club provides to its members is often reflected in all aspects of the
club. It is vital that tennis attracts, develops and retains talented, passionate people to fill the many
volunteer roles that it takes to run a successful tennis club.

Strategic Direction: Support volunteers, administrators and clubs in making sure that community tennis

is well run, vibrant and relevant.

Focus Area 7 Review the structure of tennis in the region exploring the feasibility of establishing an
overarching body to centralise administration and organisation of tennis in the region

Focus Area 8 Strengthen the skill and capacity of local tennis club administrators through the
provision of training opportunities
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9. Implementation Plan 2017 - 2022

Integral to the Plan for Tennis is identifying the actions required to deliver on the strategic directions
and focus area outlined in chapter eight. The following table identifies the recommended actions
including the organisation responsible for leading or implementing the action and the priority for
each action. This implementation plan covers the next five years and will be reviewed at the end of
that five year period.

The following priority ratings have been applied to the actions:

Priority 1 | The highest priority with an anticipated timeframe for implementation of 1-2 years.

Priority 2 | A medium level priority with an anticipated timeframe for implementation of 3 - 5 years.

Ongoing | Those actions which are currently being implemented and/or will continue to be
implemented on an ongoing basis.
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Focus Area Actions Priority Responsibility
Implement the Tennis Victoria Expand delivery of participation programs such as HotShots, Tennis Ongoing Tennis Victoria, Local Tennis
participation programs in Schools, Fast 4 and Community Play Clubs and Associations
Identify initiatives to support increased | Work with local clubs to expand opportunities for masters/veteran 1 Tennis Victoria, Local Tennis
local participation in tennis tennis Clubs and Associations
Work with the multi-cultural community to provide opportunities for
multi-cultural groups
Investigate any barriers to accessing Support opportunities for clubs to provide flexible access to facilities 2 Tennis Victoria, Local Tennis
tennis courts such as ‘Book A Court’ program Clubs and Associations
Assess the feasibility of developing a Pursue funding to undertake a feasibility study to develop a regional 1 Council, Local Tennis Clubs
regional tennis facility in Greater tennis facility in Shepparton and Associations, Tennis
Shepparton Victoria
Undertake research to understand the Pursue funding to undertake a comprehensive condition, 1 Council, Local Tennis Clubs
condition, functionality and use of functionality and use study of Tennis Facilities in Greater Shepparton and Associations, Tennis
tennis facilities in Greater Shepparton Victoria
Adopt a criteria for decision making on | Work with local tennis clubs and Tennis Victoria to develop a criteria Ongoing | Council, Local Tennis Clubs
investing in or repurposing tennis for prioritising infrastructure improvements based around criteria and Associations, Tennis
facilities including: multi use facilities and groups/clubs working together Victoria
collaboratively that addresses/responds to community need.
Focus Area Actions Priority Responsibility
Review the structure of tennis in the Investigate the feasibility of having a paid, centralised administration 2 Tennis Victoria, Local Tennis

region exploring the feasibility of
establishing an overarching body to

position responsible for the day to day administration of the various
tennis associations in Greater Shepparton

Clubs and Associations
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fundraising workshops targeting planning and facility development

centralise administration and Promote discussion of opportunities for club and association 2 Tennis Victoria, Local Tennis
organisation of tennis in the region mergers Clubs and Associations
Strengthen the skill and capacity of Support tennis clubs to complete the ‘Operational Health Check’ as Ongoing Tennis Victoria
local tennis club administrators through | provided by Tennis Victoria
the provision of training opportunities

Encourage Clubs to participate in the Council run annual grant and Ongoing | Council
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Attachment A

1. Strategic Documents

1.1 Greater Shepparton Council Plan 2013-2017

1.2 Municipal Health and Wellbeing Action Plan 2015 - 2016
1.3 Greater Shepparton Sport 2050 Strategic Plan
1.4 Tennis Victoria Strategic Plan to 2020
1.5 Tennis Victoria’s Places to Play Key Directions to 2020
1.6 Tennis Australia’s Tennis 2020 Facility Framework
1.7 The Future of Australian Sport (ASC) 2013

1.1 Greater Shepparton Council Plan 2013-2017

The Council Plan is the key tool Council uses to guide resourcing and determine how Council can

achieve the community's vision for the City. It is important to consider this Plan in relation to the
Whole of Sport Plan for Tennis because it identifies Council's aspirations for the community and
provides the strategic context for Council's decision making. In a new initiative, the Council Plan

‘reflects the integration of health and wellbeing matters at a strategic level to strengthen Council’s

commitment to building a healthier community’. A Municipal Health and Wellbeing Action Plan has

been prepared and this is discussed in the below section.

The Council Plan has five strategic goals and these are:

[ ]

Active and engaged community: We will improve liveability through social and recreational
opportunities, a range of inclusive community services and activities, and valuing our
diversity.

Enhancing the environment

Economic prosperity

Quality infrastructure

High performing Organisation.

While all of these goals are important, of greatest relevance to the development of the Whole of

Sporting Plan for Tennis are:

Active and engaged community: We will improve liveability through social and recreational
opportunities, a range of inclusive community services and activities, and valuing our
diversity.

Fconomic Prosperity: We will promote economic growth through working with existing
businesses and industries, encouraging new business development and diversification,
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attracting and supporting education within our city, and strengthening the agricultural
industry.

Quality infrastructure: We will provide and maintain urban and rural infrastructure to
support the development and liveability of our communities.

Key priorities in relation to these goals are:

Continue to enhance community capacity building: We will work with all our communities to
assist them to create opportunities whereby the community can develop, implement and
sustain actions which allow them to exert greater control over their physical, social,
economic and cultural environments,

Ensure liveability options are always considered in our decision making activities: Council will
work with the community in partnership and collaboration, to enable the provision of
infrastructure that reflects the needs of the community.

Make Greater Shepparton the regional sporting capital of Victoria and a leading sporting
destination: Through ongoing development of high quality sporting infrastructure
throughout Greater Shepparton and facilitating the conduct of regional, intrastate,
interstate and national sporting events we will become the sporting capital of Victoria.
Ensure the community has access to high quality facilities: Council will continue to provide
for the development and maintenance of high quality facilities to enhance the opportunities

for community participation in a broad range of activities at both a passive and active level.

Specific relevant strategies include:

1.2

Pursue opportunities for Greater Shepparton to be the location for major sporting events.
Continue to implement master plans that have been prepared for recreation reserves and
sports facilities.

Build partnerships with state bodies to enable Greater Shepparton to be Victoria’s leading
location for major events.

Municipal Health and Wellbeing Action Plan 2015-2016

The Municipal Health and Wellbeing Action Plan identifies specific goals and strategies Council and
other lead agencies have committed to in order to improve the health and wellbeing of the Greater
Shepparton community. Goals include:

Social Environment - Active and engaged communities: Provide equitable access to health
services, increase civic engagement, volunteering and leadership, promote community
health and wellbeing, improve health literacy, prevent family violence, in socially inclusive,
resilient and supportive community environments

Natural Environment — Enhancing the Environment: Increase smoke free environments,
decrease pollution, raise awareness of climate change and promote river health strategies
that continue to celebrate the cultural significance of our local heritage and significant
landmarks.

Economic Environment — Economic Prosperity: Encourage supportive learning environments
and education opportunities, to improve school retention rates, expand retail trading
opportunities adding value to local tourism, community events and local business.
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®  Built Environment — Quality Infrastructure: Improve open spaces, urban environments and
places to encourage healthy lifestyle choices, social inclusion opportunities, pedestrian
mobility and universal access; including safe public amenities

s Governance and Leadership — High performing organisation: Encourage cross-sector
collaborative partnerships across Greater Shepparton to advocate for improved safety,
tourism, refugee settlement services and inclusive workplace improvements

1.3 Greater Shepparton Sport 2050 Strategic Plan

Adopted in 2011 the Sport 2050 Strategic Plan provides important information about the
demographic profile of the community and the implications for the provision of sporting
infrastructure and opportunities, examines what Council’s role should be in relation to sport, and
identifies key principles and strategic directions for sport in Shepparton. It highlights that:

e Increasingly people are moving towards participating in unorganised sport / physical activity
and ‘pay as you play’ sport, resulting in declining club based participation. This change has
been driven by aging infrastructure, and changes in volunteering and employment.

e The population is increasing and will likely retain a younger age profile, resulting in increased
participation in sport. However, key factors that will impact upon the participation rates for
sport in Greater Shepparton are cost (particularly for low income households), cultural
background (particularly people born overseas), disability and indigenous people.

s Council has a key role in providing local and district level facilities, supporting the
development of regional sporting facilities as a driver for economic development and
tourism in the City, and pursuing partnership opportunities that focus upon supporting
participation in sport and funding for sporting infrastructure.

s Allfacilities should be incrementally made accessible to people with a disability, both
genders, and people of all cultural backgrounds.

e Sports facilities with multiple playing fields / courts and hubbed together with other
community facilities will be more viable, and more easily maintained to a higher quality than
others.

e Shepparton Sports Precinct should primarily cater to the higher levels of competition sport.

e |tis advantageous for a range of sports to be supported by Council in order to enhance
opportunities for the greatest range of the population to find suitable and enjoyable
activities in which to participate. However, Council cannot support all sports equally, and
provide infrastructure at all levels of the hierarchy.

e Council's investment in sports facilities will give priority to maximising and supporting
participation rates.

e Smaller sports can share facilities with larger sports.

e Sportsgrounds should generally be licensed not leased to ensure sharing and flexibility of
use.

e | facilities are available to the community and not used exclusively by a club/sport, local or
state government should generally share the cost for capital works.
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1.4 Tennis Victoria Strategic Plan to 2020
This strategy builds upon previous successful strategic plans of Tennis Victoria and has four pillars
which provide the fundamental framework to continue to grow Victorian tennis:

e Opportunities to Play — Programs and pathways for all

s  Places to Play — Facilities and their management

s Support — Enhancing grassroots tennis

e Partnerships — Sharing the court for success

Underpinning all of these are the three all-encompassing functions of:

s Good governance — Tennis Victoria is committed to employing good governance practise in
line with the Australian Sports Commission, and to having a Board with great skills and
diversity.

e People and culture — Tennis Victoria strives to be an employer of choice by providing a safe,
inclusive and fun working environment that sets high standards.

e Effective communications — Our continual aim is to grow the interest and engagement in
Victorian tennis by providing active, timely, informed and engaging two-way
communications for stakeholders, affiliated bodies and players.

1.5 Tennis Victoria’s Places to Play Key Directions to 2020

Places to Play Key Directions to 2020 builds on the strengths of the Victoria Tennis community and
sets the direction for staff, stakeholders and partners to provide and develop quality, welcoming and

accessible tennis facilities across Victoria.

Places to Play Key Directions to 2020 aligns with Tennis Australia’s Tennis 2020: facility development
and management framework for Australian tennis and Tennis Victoria’s strategic plan.

To provide guidance and achieve mutually beneficial outcomes, Places to Play has four pillars of
successful tennis venues:

Accessibility Community Benefit

* Provide community o Deliver quality ¢ Implement business ¢ Deliver and support
access to courts community programs model and practices national programs

o Offer flexible * Engage at all levels e aclfleve.: T‘lnanmal * Work with the tennis
programs, playing and with all sectors sustainability community to deliver
options and of the community e Keep well managed agreed outcomes
scheduling * Provide opportunity an_d Taimamed * Report regularly and

* Provide fair and for social interaction buildings, grounds consistently
equitable pricing and court

infrastructure

options
e Put plans in place for
the future

Tennis Victoria, with the help of our stakeholders, has identified four key directions, underpinned by
strategic actions to guide our resourcing.
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e Build and share knowledge — build, develop and share our knowledge of places to play needs
and requirements

e Plan collaboratively with our partners — support government authorities and industry
partners to plan for future growth, diversity and innovation in tennis

e Aftract investment — drive investment, support activities and resources initiatives with key
partners

e |mprove venue sustainability, use and capacity — create a culture of sustainable, welcoming
and accessible venues with a customer focus.

Tennis Victoria’s Places to Play team aims to support the transition of tennis venues into vibrant,
social, welcoming, inclusive, innovative, sustainable and customer-focused community assets.

1.6 Tennis Australia’s Tennis 2020 Facility Framework

The Tennis 2020: facility development and management framework for Australian tennis provides an
overview of how Tennis Australia and its Member Associations intend to support all stakeholders to
create a sustainable and viable future for our facilities, clubs and communities.

The key themes of the framework are performance and partnerships. Tennis Australia seek to
provide world class sport service and facility model, in partnership with all stakeholders, that is well
planned and delivers operational peak performance within tennis facilities throughout Australia.

1.7 The Future of Australian Sport — Australian Sports Commission

2013
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This report by CSIRO for the Australian Sports Commission identifies six megatrends likely to shape
the Australian sports sector over the next 30 years. A megatrend represents an important pattern of
social, economic or environmental change. Megatrends occur at the intersection of multiple trends
and hold potential implications for policy and investment choices being made by community groups,
industry and government. The megatrends are shown below in an interlinked and overlapping Venn
Diagram. This captures the connection between the different forces potentially shaping the future.

A perfect fit
Personalised sport for
health and fitness
Tracksuits to From extreme
business suits to mainstream
Market pressures and The rise of lifestyle sports
new business models
New wealth, new talent More than sport
Economic growth and sports The attainment of health,
development in Asia community and overseas
aid objectives via sport
Everybody's game

Demographic, generational
and cultural change

Attachment B

Demographic Profile
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Urban Centre

Area Population Size (See Table below for detailed population data)

Greater Consistent population growth is a feature of Greater Shepparton, with the population

Shepparton projected to increase from 63,366 in 2015 to 83,782 by 2036. On average the population
will increase by 1.3 percent annually.

Shepparton Shepparton Urban Centre is projected to account for over 75 percent of all population

growth in the City of Greater Shepparton between 2016 and 2036 with an average

annual increase of 1.7 percent. However, the location of this growth is expected to vary.

¢ In Shepparton North East, the population is projected to almost double between
2016 and 2036 from 5,113 to 9,594.

e The next highest growth will occur in Kialla Urban with the population projected
to grow by 69 percent from 5,760 to 9,732.

¢ Followed by Shepparton South East where the population is projected to grow
by 52 perc