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Committee of Management Appointment Process

Shepparton Show Me (SSM) is a collaborative marketing program that strategically promotes the Shepparton
business sector during key periods and to specific target markets.

The Shepparton Show Me Committee was established by Council under section 86 of the Local Government
Act 1989. An Instrument of Delegation delegates specific functions to the special committee, and the
guidelines govern how this delegated power is exercised.

The Shepparton Show Me Committee is representative of the local business community through its nine
appointed voting members, two Councillors and a Council Officer and three non-voting Council Officer
Members.

Those nominating must be either an owner or employee of a business that is located within the Shepparton
Show Me boundary and contribute to the Shepparton Show Me rate. Home based businesses are ineligible as
they do not contribute to the Shepparton Show Me rate. Media/advertising companies and their
representatives are also ineligible due to avoid any conflict of interest issues.

Shepparton Show Me is an innovative marketing program that combines to entice people to come to
Shepparton, utilise the city's services, attend an event or festival, eat out, stay overnight and shop at local
businesses.

Shepparton Show Me is funded through the Council budget and is expressed by the percentage of rates in the
dollar raised from all commercial and industrial premises in the urban Shepparton area.
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Attachment 1 SSM Committee of Management Appointment Process - updated 17 May 2018

Advertising in Shepparton News - Friday 25 May & 1stJune 2018
Advertising in The Adviser - Wednesday 30" May 2018

Expressions of Interest close - 5:00pm Friday 15" June 2018

Assessment is undertaken by the following SSM committee
members: Two Councillors and Council Director. Additionally
outgoing committee members not reapplying (if any) also
assess applications

August Ordinary Council meeting — 21*" August 2018
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Attachment 2

Instrument of Delegation - Shepparton Show Me (SSM) - November 2017

GREATER SHEPPARTON CITY COUNCIL
INSTRUMENT OF DELEGATION
SHEPPARTON SHOW ME
SPECIAL COMMITTEE

o

GREATER
BHEFPARTOMN

Greater Shepparton City Council (Council) delegates to the special committee established
by resolution of Council passed on 19 February 2013 and known as the Shepparton Show
Me Special Committee (the Committee), the powers and functions set out in the Schedule
with the objective of stimulating economic activity for stakeholders, and declares that:

1. this Instrument of Delegation is authorised by a resolution of Council passed on 17
October 2017.
2. the Delegation:
21 comes into force immediately the common seal of Council is affixed to this
Instrument of Delegation;
2.2 remains in force until Council resolves to vary or revoke it; and
2.3 is to be exercised in accordance with the guidelines or policies which

Council from time to time adopts; and

3. all members of the Committee will have voting rights unless specified otherwise

within the Guidelines pertaining to this committee.

THE COMMON SEAL of the GREATER )
SHEPPARTON CITY COUNCIL was )
affixed on the 14" day of h’O\E,mw Jo17)

in the presence of the Chief )

Executive Officer being a delegated officer
pursuant to Local Law No. 2 of the
Council.

CHIEF EXECUTIVE OFFICER
Peter Harriott

M17/81624
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Attachment 2 Instrument of Delegation - Shepparton Show Me (SSM) - November 2017

SCHEDULE TO INSTRUMENT OF DELEGATION

POWERS AND FUNCTIONS

To exercise Council's functions and powers to perform Council's duties for the following
purposes:

1. The power to determine and implement a Marketing Plan for the Shepparton Show
Me brand ensuring that:
- all retail and non-rctail busincss contributing to the differential promotion rate
receive equitable treatment relative to their level of contribution;
- provision is made for the most cost-effective use of resources for all stakeholders.

2. The power to incur expenditure not exceeding the amount collected from the
differential rate, or from other legal funding sources, for implementation for the
Shepparton Show Me Marketing Plan.

3. The responsibility to refer to the Council any applications from special interest groups
for assistance towards promotional programs, ensuring consistency with the goals
and objectives of Shepparton Show Me and the coordination of programs.

4. The power to seek additional funding sources or other forms of assistance, including
by way of sponsorship, to be directed towards activities and programs that are
consistent with, or complementary to, the Show Me Marketing Plan.

5. The function of monitoring and assessing the operation of the Shepparton Show Me
Marketing Plan.

6. The responsibility to maintain an awareness of the current activities of the Council’s
Investment Attraction and Arts, Events and Tourism Branches in respect of projects,
campaigns, events and promotions in so far as they relate to Greater Shepparton.

7. The power to enter into contracts and to incur expenditure, within the limits noted
below.

8. The power to do all things necessary in order to perform all functions, duties and
powers outlined above.

EXCEPTIONS, CONDITIONS AND LIMITATIONS

The Committee is not authorised by this Instrument to:

1. Enter into contracts, or incur expenditure, for an amount which is not included in the
budget
2. Award a contract exceeding the value of $100,000
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o
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3. Award a contract other than to the lowest conforming tenderer, unless authorised by
Council

4, Exercise the powers which, by force Section 86 of the Act, cannot be delegated
Vision

5. To position Shepparton as the premier place in Northern Victoria to do business,

shop, dine, play and stay.
Mission

To advance the growth and promotion of business and services in Shepparton,
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